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About this Report
GRI：102-1、102-32、102-45、102-48、102-49、102-50、102-51、102-52、102-53、102-54、102-56

E.

SUN Financial Holding Co., Ltd. (E.SUN FHC) has long been committed to corporate social responsibility and
appreciates your attention to the 7th CSR report published by E.SUN FHC. This report has been prepared in
accordance with the GRI Standards: Core option. Also, this report is in accordance with ISAE 3000 and the
Integrated Reporting Framework. E.SUN FHC is the first financial institution in Taiwan complete GRI Alignment
Service, the report was submitted for the GRI Content Index, Materiality Disclosure Service, and SDG Mapping
Service. It presents the Company's ongoing efforts and results in three different aspects (economic, environmental
and social). The report is available in Chinese and English, and can be downloaded from the "CSR" section of the
official website. Through publication of this CSR report, we hope to communicate the ideas and practices that
E.SUN has adopted towards achieving sustainability to our stakeholders. By sharing open and transparent
information, we hope to learn and grow together, and bring positive influence to the society.

Framework and scope of Report
The CSR report is prepared and published on a yearly basis; this year's report covers the performance of E.SUN FHC and its
subsidiaries (namely E.SUN Bank, E.SUN Securities, E.SUN Venture Capital) in the 2017 financial year (from January 1 to December 31,
2017) with respect to economic, social and environmental aspects. In order to present a more comprehensive picture of various
projects and campaigns undertaken by the group, the report also discloses activities that occurred prior to January 1, 2017 and
after December 31, 2017. The last version was published in June 2017.

Scope of Report
The scope of disclosure focuses on operating activities and services of E.SUN FHC and its subsidiaries (E.SUN Bank, E.SUN Securities,
and E.SUN Venture Capital) in Taiwan, which accounts for 99.84% (not including E.SUN Bank's subsidiary, Bank Pro) of E.SUN FHC’s net
revenue. Statistics in this CSR report have been presented in a manner consistent with common international standards, and cover
the performance of some of E.SUN's overseas branches. Disclosures on social welfare and charity cover the two non-profit
foundations (namely E.SUN Volunteer and Social Welfare Foundation and E.SUN Foundation) and subsidiaries; whereas disclosures
concerning environmental protection (e.g. use of water, electricity, petrol etc) cover E.SUN's Taipei Headquarter Building, Dengfeng
Building, Hope Campus, Technology Building, Boai Building, and overseas and domestic operations, and branches located
throughout the country. Any special meanings pertaining to the above quantitative indicators are explained in separate footnotes.

Reporting Basis
Organization

Principle
GRI Standards: core option

The Global Reporting Initiative, GRI

G4 Financial Services Sector Supplement Guidelines Integrated reporting
International Integrated Reporting Council, IIRC

Integrated reporting (IR)
Corporate Social Responsibility Best Practice Principles for TWSE/GTSM Listed Companies

Taiwan Stock Exchange, TWSE

Rules Governing the Preparation and Filing of Corporate Social Responsibility Reports by TWSE Listed
Companies
Sustainable Development Goals, SDGs

United Nations, UN

Summary of Global Compact Disclosure

International Organization for Standardization, ISO

ISO 26000 Social Responsibility Guidance

Quality of Information
Data category
Financial data
Environmental data

Standard

Certifying Organization

Statement of Assurance Principles No. 1 "Audit and Review of Non-financial Information"

Deloitte

AA1000

BSI Taiwan

Annual financial report

Deloitte

ISO 14064-1 Greenhouse Gas Inventory
Sustainability data

ISO 14064-1 Organizational Greenhouse Gas Inventory Scope 3

SGS Taiwan

ISO 14046 Organizational Water Inventory
Note:
This report is based on the principles of accuracy, balance, clarity, comparability, reliability and timeliness of the GRI Sustainability Reporting Guidelines. The
source is provided by E.SUN FHC and its subsidiaries, and all content is approved by the CSR Committee and sernior management.

Please inform us of any suggestion you may have
with regards to the "Corporate Social Responsibility
Report of E.SUN Financial Holding Company."

Historical CSR reports
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Letter from

the Chairman & President
GRI： 102-14、102-15

2017 was a year of changes and

challenges in the global political and
economic environment. The overall
economy maintained stable growth
despite the new administration in the
United States, elections in Europe,
negotiations of Brexit, structural economic
reform of China, and geopolitical risks of
disputes in Korean Peninsula and the
Middle East. Meanwhile, many innovative
products and services were created
along with FinTech developments, and
posed challenges to our expertise and
capabilities in information security,
personal information protection, and
international anti-money laundering.

Faith in Sustainability
E.SUN Bank was founded in 1992, named after the peak of Taiwan Jade Mountain. Beholding the
faith “Pure as Jade, Sturdy as Mountain,”, we are determined to establish the best bank in Taiwan,
and make E.SUN best in overall performance and the most respected company. Despite all the
changes in technology, market, and customer needs for the past quarter of a century, E.SUN did not
only devote into development in the domain of financial service, it also has been always persistent in
improving corporate governance, customers rights, care for employees, environment sustainability,
social welfare, and moving forward its ultimately vision in sustainability.

Outstanding Overall Performance
E.SUN Bank's overall performance reached new heights in 2017, not only being awarded the Best
Bank in Taiwan from both The Asset and Global Finance, but also becoming the first in Taiwan's
financial sector to be recognized as the Best Bank in Asia-Pacific by The Asian Banker. In terms of
sustainability, E.SUN Bank's business performance continues to gain international recognition. E.SUN
Bank was enlisted in the Dow Jones Sustainability Index (DJSI) for the 4th consecutive year, and
was once again member of DJSI World. Moreover, MSCI ESG also upgraded rating of E.SUN to AA.
E.SUN is the best performing company in both DJSI and MSCI ESG in Taiwan's financial sector.
In terms of financial and business indicators, E.SUN
FHC set record high in total assets at NT$2.07 trillion,
and net profit at 14.76 billion. Every main business
sector has greatly improved in its performance.
With regard to E.SUN Bank's presence in Asia,
following the opening of Tokyo Branch, there are
currently 25 branches in 9 countries, including the
Asia-Pacific financial hub Hong Kong, Singapore,
Sydney, and Tokyo, which link to the United States,
China, Cambodia, Vietnam, and Myanmar. E.SUN
Bank is thus able to provide financial services in
Taiwan, Hong Kong, and China, building a
complete financial integrated platform in Asia.
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2012
Foreign deposit
Consumer credit loan
SME lending
Wealth
management fee
Active credit cards
Credit card
consumption

rate of
growth

2017

1,569

5,327

+240%

426

1,040

+144%

1,888

3,284

+74%

28.3

76.9

+172%

2.11 million

3.22 million

+53%

1,702

3,190

+87%

（Unit: NT$ billion）

〈2017 business per for mance key indicators〉

Becoming the favorite among employees
Employees are a company's most important asset. We believe that it is necessary to first have satisfied
employees in order to have satisfied customers. In recent years, E.SUN has been actively developing
human resource engineering, focusing on employees' compensation and benefits system, such as raising
the salary of basic level employees, increasing the pay for expertise and variable pay, so that the good
become even better and members of E.SUN can create their future with their own hands. E.SUN strives to
create a happy, harmonious, and healthy workplace, and thus provides newborn subsidies and
allowances and also established a maternity healthcare plan for employees. In 2017, E.SUN headquarters
building received the Excellent Breastfeeding Room Certification and AED Certification, in hopes of
providing E.SUN employees with a friendly work environment where they can feel at ease.
Category

Year

Non-managerial employee count

2015

2016

2017

7,563

7,947

8,326

990

1,111

1,165

Average spending on employee benefits (NT$ thousand)

Green finance for environmental sustainability
E.SUN is the first financial institution in Taiwan to both adopt the Equator Principles and issue green bonds.
We believe that companies should also be friendly to the environment as they are driving social and
economic developments. E.SUN signed the Equator Principles at the end of 2015 to fulfill responsible
lending and investment. Establishment and implementation of procedures were completed in 2016, and
we further issued green bonds in 2017, the first to complete green bond pricing and issue the highest
amount of green bonds in Taiwan. The capital raised from green bonds will be used to substantially
improve the environment. Furthermore, E.SUN will continue to invest in green finance to properly manage
energy and water resources, and expand the scope of greenhouse gas and water footprint inventories,
contributing to a land we deeply love.

Continual progress to meet international standards
While we were investing in sustainable development, we saw the importance of keeping pace with
international development, including guidelines for preparing CSR reports, challenges of human rights and
climate change issues, and responses. Financial industry-specific issues, such as digital banking innovation,
green finance, inclusive finance, and AML/CFT, all require our long-term efforts. E.SUN is actively
responding to the UN's 17 SDGs and prioritized 9 SDGs related to financial development and material
issues. In the financial industry, we began considering customers' ESG results when assessing investments
and loans in 2017. We further offered the second batch of green bonds in 2018, and also became the first
financial institution in Taiwan to complete a greenhouse gas inventory for all locations in Taiwan and
overseas.
Outlooks on the future, E.SUN will continue to utilize its expertise and influence in the financial industry, and
give consideration to social inclusion and environmental sustainability while driving economic development.
As such, we will be able to create long-term value for both E.SUN and stakeholders, and together we will
be able to create a better future.

Chairman, E.Sun FHC

GRI：102-14、102-15

President, E.Sun FHC & E.Sun Bank
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E.SUN

Chronicles
Consolidating
1992

E.SUN’s banking infrastructure

˙Establishment of E.SUN Bank.
1994

˙Establishment of E.SUN Cultural and Educational Foundation.
2000

˙First
First overseas branch opened in Los Angeles. ˙Establishment of E.SUN Securities.

2001

˙E.
E. SUN Bank was awarded the “National Quality Award”.

Launching
2002

A new era for E.SUN
˙Establishment
Establishment of E.SUN FHC. Hong Kong branch opened.
˙Establishment
Establishment of E.SUN Venture Capital.
˙Founder
Founder and Chairman Yung Ren Huang was awarded the “National Quality Award”.
˙Establishment of E.SUN Volunteer Foundation.
˙Establishment
˙
Establishment of E.SUN Insurance Brokers.
˙Establishment
˙Establishment
˙
Establishment of E.SUN Investment Consulting.

2003

˙Successful purchase and assumption of Kaohsiung Business Bank. (KBB)
Domestic service locations reached 116.

2004

˙E.SUN achieved a milestone by receiving 6 awards at the “Taiwan Banking
and Finance Best Practice Awards”.
2007 ˙Representative office in Ho Chi Minh City, Vietnam opened.

2006

˙E.SUN Bank was again awarded the “National Quality Award”.

2008

˙Successful purchase and assumption of Zhunan Credit Cooperative.
Domestic service locations increased ten and totaled 132, E.SUN became
top 3 among private banks.

2011

Greeting

A wonderful future for E.SUN

2012

˙Singapore branch opened.
˙Dongguan branch opened, China.
˙Successful purchase and assumption of Chiayi 4th Credit Cooperative.
Domestic service locations increased by four to a total of 136.

2013

˙Representative office in Yangon, Myanmar opened.
˙Invested and held 70% equity share of United Cambodia Bank.

2014

˙E.SUN Bank was awarded the “Golden Service Award” for four consecutive year,
making it the 1st in the financial & banking industry.
˙E.SUN FHC was chosen as constituent stock of the DJSI, and is the first and only
financial industry firm in Taiwan to receive this honor.
˙Founder and Chairman Yung Ren Huang was awarded the new “Special
Contribution Award” of the “Taiwan Banking and Finance Best Practice Awards”.

2015

˙Changan subbranch opened, Dongguan, China.
˙Dong Nai branch opened, Vietna.
˙E.SUN FHC set the record as the only one financial institution in Taiwan to be chosen
both in "DJSI-World" and "DJSI-Emerging Markets".
˙E.SUN FHC was awarded the “Excellence in Corporate Social Responsibility Award”
for a 7th time, making it 1st in the financial industry.

2016 ˙E.SUN China sunsidiary and Shenzhen branch opened, the first Taiwanese bank in Southern

China Sydney branch in Australia opened.
˙Yangon Branch in Myanmaropened, the only Taiwanese bank established in Myanmar.
˙E.SUN Bank awarded Best Bank in Taiwan by three international financial magazines
—The Banker, Asiamoney and The Asset,recognizing its long-time dedication to sustainable
development and sound business.
˙E.SUN FHC set the record as the only one financial institution in Taiwan to be listed in
"DJSI-Emerging Markets" for three consecutive years.

2017
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˙E.SUN China subsidiary moved into the Excellence Qianhai Yihao building, a move that demonstrates
E.SUN's determination for long-term management in China.
˙E.SUN Bank Tokyo Branch commenced operation, creating a complete Asian financial platform.
˙E.SUN FHC ranked 1st in the financial industry in the Commonwealth Corporate Citizen Awards for 10
consecutive years.
˙The Asian Banker gave the awards of Best Bank and Best CEO in the Asia Pacific region respectively to
E.SUN Commercial Bank and its President Joseph N. C. Huang. This also marks the first time that these
awards were received by a Taiwanese bank and Taiwanese CEO.
˙E.SUN FHC once again listed in the Dow Jones Sustainability Index (DJSI), setting a record for Taiwan’s
financial industry.
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2017

Sustainable performance and Important Results
Achievement
˙E.SUN FHC delivered the best performance in Taiwan's financial sector in major
international sustainability evaluations such as DJSI, MSCI, and Bloomberg ESG.
˙Added one independent director to the board, making it total of five independent
directors, representing 38.5% of the board members.
˙Established the Guidelines for Long-Term Incentives as encouragement for managers
and talents.
˙Established anti-money laundering system in accordance with international AML
standards. 34.43% of suspicious activity report (SAR) were substantiated, a rate that is
higher than industry average.
˙Loans to small and medium enterprises amounted to NT$328.4 billion. Market share was
ranked first place among private banks.
˙E.SUN Bank is the only bank to win the Excellent SME Credit Guarantee Partner Award for
the 12th consecutive year.
˙Ranked among the top-performing banks in Financial Supervisory Commission's first 2017
"Performance Evaluation for Trust of Senior Citizens and Persons with Disabilities."
˙Built a total of 125 E.SUN libraries to improve the reading environments of children and
open a window of knowledge for children.
˙E.SUN FHC promoted a series of CSR activities in Southeast Asia, including free clinical
services in Myanmar and Cambodia, community housing in Cambodia, and school
building projects in Myanmar.
˙Offered NT$100,000 subsidy for each new born baby of E.SUN’s employee.
˙Hosted the "Voice of E.SUN" competition, an event for employees to show their talent.

˙Issued US$60 million green bonds, making E.SUN Bank the first green bond issuer in Taiwan.
The issuance was the biggest and the first to be priced.
˙Adopted Equator Principles to evaluate social and environmental impact of project
financing. 3 loan deals have been approved in 2017.
˙100% of E.SUN Bank’s branches and subsidiaries have finished ISO14064-1, ISO14064-3 GHG
emission and ISO14046 organizational water footprint.
˙The first Zero Carbon Credit Card in Taiwan, E.SUN World Card, received Carbon Footprint
Labeling Certification and Carbon Neutrality Certification.
˙The first in Taiwan's financial sector to receive low-carbon product award from the EPA.
˙The first in Taiwan to launch AI financial advisor, E.SUN chatbot i, to realize a more inclusive
financial service.
˙The first in Taiwan to introduce e-Click Online Card Application: Credit Card Verification
Service, making credit card applications easier.
˙First to introduce online purchase for travel insurance policies .
˙First to introduce online corporate e-Click loan, offering interest rate and line of credit online.
˙First in Taiwan to launch the smart financial calculator, i-Instant.

CSR REPORT 2017 | 2017 Sustainable performance

-7-

Recognition
Member of DJSI
since 2014

Best Managed Bank in Asia Pacific
Best CEO in Asia Pacific

The only
in Taiwnaese financial

《 DJSI 》

《 The Asian Banker 》

Best Bank in Taiwan
for the 3rd consecutive year

《 The Asset 》
Best Banking Brand

Best Bank in Taiwan

《 Global Finance 》

《 Asiamony 》

10th times winner of CSR Award
1st in Financial

《 Common Wealth 》
Second time winner of
Best CSR in Taiwan
Best Corporate Governance in Taiwan

Second time winner of
CSR Award champion in financial

《 Finance Asia 》

《 Global Views Monthly 》

3rd consecutive year
Taiwan Corporate Sustainability Award
1st in Financial

《 Taiwan Institute for Sustainable Energy 》
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Most honored Company
in Taiwan (Mid-cap)

3rd consecutive year
Top 5% CG Evaluation

《 Institutional Investor 》

《 Taiwan Stock Exchange》

Winner of
Best Costing Saving Project in Asiapac

Technology Project of The Year - Payment

《 Gartner 》

《 The Banker 》
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ESG Performance
In addition to promoting economic development, E.SUN is committed to fulfilling its corporate
social responsibilities by contributing its core competencies in areas such as corporate
governance, customer service, employee care, environmental protection, and community
involvement. E.SUN delivered an outstanding sustainability performance on economic, social
and environmental issues in 2017.
2015

Rating upgrade,
Taiwan Rating Company

2016

Rating outlook upgrade,
Taiwan Rating Company

2017

S&P and Taiwan Ratings
upgraded credit ratings of
E.SUN FHC and E.SUN Bank

Economy
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2015

12,816

2015

2016

13,135

2016

14,757

2017

2017
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in t o
wth
tal a
sset

59.75
55.36

1,884,300

2016

44.97

（Unit: NT$ millions）

1,775,284

2015

2,074,388

2017
（Unit: %）

（Unit: NT$ millions）

〈Asset〉

〈Foreign shareholding〉

〈After-tax earnings〉

Social
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100

2015

1,111

2016

125

2017

990

2015

110

2016

Over
90%
3 co
for
nsec
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1,165

2017

2015

91.3

2016

91.5

2017

92.1

（Unit: NT$ thousand）

〈Number of E.SUN Libraries〉

a rs

（Unit: %）

〈Average Benefit expense
on non-managerial level〉

〈Employee retention〉

Environment
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2015

11

2015

89.1

2015

325

2015

2016

18

2016

87

2016

316

2016

2017

112
（Unit: MW）

〈Renewable Energy Power
Generation Capacity〉

2017

103.9
（Unit: NT$ billion）

〈Loans to green
energy industry〉

2017

2017

206
（Unit: kWh/m 2 ）

〈Power consumption density
per unit area 〉
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ase f
or
cons
ecut
iv e y

e a rs

1.48
1.29
0.90
（Unit: kWh/m 2 ）

〈Water consumption density
per unit area〉
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Strategy of Sustainable development and

the framework

of Integrated Report

E.SUN follows a 3i strategy, Innovation, Integration, and Influence. It promotes corporate social
responsibility on an ongoing basis by making a long term commitment and taking a systematic
approach to combine core competencies in financial services. E.SUN makes the commitment to
LOVE: Leading Innovation, Outstanding Governance, Value Co-creation and Environmental
Sustainability, which echo to Sustainable Development Goals (SDGs) and demonstrate that
E.SUN should be responsible for employees, shareholders, society, country and whole world. It is
the key to achieve sustainable development.

Social Welfare
Digital innovations
in financial services

Financial Inclusion

Green Finance

Environme

nta
lS

din
g

innovation

Va
C

cr

n
di
an

g

lu e

o-

Go
ve
rna

influence

Corporate
Governance

nc e

3i
integration

Customer
Service Quality

Lea

bility
ina
a
t
us

tion
va
no
In

Customer
Rights

Information
Security

ea

ti o n

Outst

Code of Conducts
and Ethics

Risk Management

Employee Health
and Workplace safety

Human Resource
Management
Anti-Money Laundering/
Combating the Financing of Terrorism (AML/CFT)
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Hence, as it sets out on the path to sustainability, E.SUN makes the commitment to LOVE:

Leading Innovation

Outstanding Governance

Value Co-creation

Environmental Sustainability

˙Customer Equity Group
˙Community

˙Corporate

˙Employee Care Group
˙Community

˙Environmental

Involvement Group

Governance Group
˙Employee Care Group

Sustainability Group

˙Customer Rights Group

Involvement Group

˙Customer Rights Group
E.SUN continues to rely on
innovation to create long
term value for itself and its
stakeholders. E.SUN invests
in innovation of processes,
innovation of products and
services, innovation of
business models, innovation
of ecosystems, and
innovation of management
practices and joins the
effort of creating a brighter
future.

"System, People, and
Information" are the three
keys to sustainable
development. E.SUN is
committed to adopting
international governance
standards and building a
banker's bank.

E.SUN, starting with itself
and its employees,
combines financial
expertise and exercises its
core competencies to
coordinate internal
resources, while taking
advantage of cross industry
alliances and working with
partners to extend its
influence to households,
customers, suppliers and
other enterprises in order to
encourage progress in the
society.

E.SUN invests in the
development of green
finance and reduce or
eliminate the impact
caused by industries on the
environment by adopting
responsible lending and
responsible investment
policies. E.SUN campaigns
for green products, energy
efficiency, conservation,
environmental education,
and local commitment as
its contribution to green
living and a sustainable
environment.

Strategy and Integrated Reporting Framework:
6 Capitals

Strategy

1.88

trillion

Human Capital
．Number of employees:

8,326 (2016/12/31)
．Average training hours

per person: 48.3 hours

Manufacturing Capital
．Nationwide branch count:

138

．ATM count: 667

8 countries
and regions with 24 offices

．Overseas offices:

Intellectual Capital
．R&D investment:

346

．Invest more in FinTech,
including mobile
payment, e-Click Loan
Application, and smart
services.

．Net profit after tax:
Employees

．Cultivate FinTech talent
and deeply embed
technology into E.SUN's
core capabilities.

Overall Performance
．Strengthen relationship
with SMEs customers and
make E.SUN professionals the
most reliable partners for
business owners.
．E.SUN Commercial Bank
carefully manages customer
wealth by adhering to its
core value of being "Pure as
Jade, Sturdy as Mountain,”
and has thereby become
customers' favorite wealth
management brand.

．Patent count: 17
．Team up with international
(4 invention patents, 11 design
platforms in Asia to
patents, 1 utility model patent,
become the most reliable
and 1 overseas patent)
Taiwanese bank for
Taiwanese businesses
operating across borders.
Social Capital

．Gradually develop into an
international bank from
the internationalization of
million dollar
operations → employees
→ management.

Customers

347

Natural Capital

billion

8,720
96.6%
．Employee retention: 92.1 %

．Number of employees:

Number of branches and sale offices
Shareholders

．Nationwide branch count: 138
．ATM count: 782
．Overseas offices:

9countries and regions

Government

with 25 operating sites

Digital Finance
．Percentage of digital service users:
Communities

81.23%
．Internet and mobile banking users:
2.4

million

Social Responsibility
Suppliers

．Implementing the Equator Principles

．Built

125

E.SUN libraries

．Over 150,000 World Card holders
responded to the E.Sun Golden Seed
Project.

Environmental Protection

．Environmental management systems

ISO14001、ISO50001
ISO14046、ISO14064

14.757

．Employee engagement:

．Community involvement

investment:

$1.49
．ROE 10.54 %
．ROA 0.74 %
．EPS

Human Resource Management

Asia Deployment

million dollar

Stakeholders
Financial performance

Financial Innovation

Financial Capital
．Asset size:

Stakeholders

Media

．Review by the Equator Principles:

Approved 3 cases
．Greenhouse gas emission in 2017:

23,838.387 carbon dioxide
equivalent tons (CO2e)
．Organizational water footprint in 2016:
175,482.53 m3
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Stakeholder Engagement
We utilize a number of communication channels to identify issues of concern to our stakeholders.
We formulate our management policy and action plans based on the knowledge in order to
ensure the needs and expectations of our stakeholders are met.

Identification of Stakeholder
Employees

GRI： 102-40、102-42、102-43、102-44

To identify E.SUN's stakeholders, a stakeholder
meeting was held and a stakeholder
questionnaire distributed to gather comments
and opinions of different departments in 2017.
Assessment of the questionnaire pursuant to the
five principles of the AA1000 Stakeholder
Engagement Standard, which are influence,
tension, responsibility, dependency, and diverse
perspectives. The results were reviewed by the
CSR Committee. Stakeholders were divided into
seven groups by level of importance.

Media

Suppliers

Customers

Shareholders

Communities

Government

Note:
1. Communities include neighborhoods around the branches and partners in charity work and environmental causes.
2. Suppliers include affiliated vendors and buyers. Classification of suppliers is shown under 3.5 Supplier Management.

We also re-examined the communication channels and created the CSR section on our
website (https://www.esunfhc.com/zh-tw/csr/overview/csr) to satisfy needs of different
stakeholders with better precision. A description of the importance of each stakeholder,
channels and frequency of communications, issues of concern and our responses are shown
in the table below.
Stakeholders

Talent and
innovation are
the key
to competitiveness
and the foundation to business
sustainability.

Employees
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Communication
channels

Importance

Knowledge
Sharing Meetings

Frequency

Our response
(Corresponding chapter)

Human Resource
Management

2.4 Happy
Workplace

IT systems and digital
non-sched
platforms
uled
． E.SUN e-HR Portal
Feedback mailboxes,
e.g. Letters to Senior
Employees
． e-Learning platform

Occupational
health and safety

2.4 Happy
Workplace

Morning meetings

Daily

Financial Services
and Customer
Experience

2.1 Financial Inclusion
2.2 Digital Finance
2.3 Customer Service

Two-way reporting

non-sched
uled

Code of Conducts 1.2 Code of Conducts
and Ethics
and Ethics

Employee opinion
surveys

Annual

Human Resource
Management

2.4 Happy
Workplace

Professional education
and training courses

non-sched
uled

Human Resource
Management

2.4 Happy
Workplace

Corporate union
meetings

Quarterly

Occupational
health and safety

2.4 Happy
Workplace

Compliance training

Monthly

Code of Conducts 1.2 Code of Conducts
and Ethics
and Ethics

Stakeholder Engagement

Annual

Issue of
concern

Stakeholders

Importance
E.SUN values
customer input
and focuses on
providing a
optimal customer
experience with
the customers at
the center and
creating value for
customers.

Customers

E.SUN owes its
consistent growth
to the support of
its shareholders
and investors.

Shareholders

The financial
services sector is
highly regulated.
We comply strictly
with a rigorous set
of policies and
regulations.
Government

We believe one
simple act of love
can inspire others
to love. We work
with charities and
environmental
organizations to
make the world a
better place.
Communities

Suppliers are
E.SUN's partners in
sustainability and
growth.

Communication
channels
E.SUN e-Services

Media

Issue of
concern

Our response
(Corresponding chapter)

Daily

Consumer Rights
Protection

2.3 Customer Service

Customer complaint
hotline and mailbox

Daily

Service quality
management

2.3 Customer Service

Customer satisfaction
surveys

Weekly

Code of Conducts
and Ethics

1.2 Code of Conducts
and Ethics

Visits by customer
representatives

non-sche
duled

Service quality
management

2.3 Customer Service

Financial planning and
investment seminars
Smile E.SUN Bimonthly

Weekly

Financial inclusion

2.1 Financial Inclusion

Sunrise E.SUN Quarterly

Quarterly

Shareholders

Annual

Annual reports &
E.SUN FHC CSR Report
Investor seminars in
Chinese/English
Announcement of
business performance
Market Observation
Post System
Visits by customer
representatives and
conference calls
Road shows, domestic/
international institutional investor seminars,
and investment forums

Annual

Corporate
Governance
Code of Conducts
and Ethics
Corporate
Governance
Code of Conducts
and Ethics

1.1 Corporate
Governance
1.2 Code of Conducts
and Ethics
1.1 Corporate
Governance
1.2 Code of Conducts
and Ethics

Corporate
Governance

1.1 Corporate
Governance
1.3 Risk management

． 24-hour customer service
hotline
． Smart text customer service
Internet phone
． Online visitor message board
． All branches of E.SUN Bank
and subsidiary of E.SUN
． Securities.

Every two
weeks

Quarterly
Monthly
Monthly
non-sche
duled

Risk
management

non-sche
duled

Board of directors and
functional committees

Quarterly

Government
performance
evaluation

Annual

Policy conferences,
forums, and public
hearings

non-sche
duled

Corporate
Governance

1.1 Corporate
Governance

Official letters,
meetings, telephone,
email, and public
information

non-sche
duled

Risk management

1.2 Code of Conducts
and Ethics
1.3 Risk management

Consumer Rights
Protection

2.3 Customer Service

Corporate
Governance
AML/CFT

1.1 Corporate
Governance
1.4 AML/CFT

Forums, workshops,
and charitable
or environmental
campaigns

non-sche
duled

Environmental
sustainbility and
Ecological
preservaion

3.1 Climate-change
risks and
opportunities
3.4 Sustainable eco
system
3.5 Supplier
Management

E.SUN Volunteer &
Social Welfare
Foundation and E.SUN
Foundation

Weekly

Occupational
environment
management

3.1 Climate Change
Risks and
Opportunities
3.3 Sustainable
Operating
Environment

Branch officers serve
as main contact
person.

Monthly

Social Welfare

2.5 Social inclusion

Green Finance

3.2 Green Finance

Neighborhood
cleanup programs at
the branches

Daily

Sustainable eco
system

2.5 Social inclusion

Visits by customer
representatives,
meetings and email

Every two
week

Ethical Management
Code of Conducts
and Ethics

1.2 Code of Conducts
and Ethics

Website disclosure

non-sche
duled

AML/CFT

1.4 AML/CFT

Social Welfare

2.5 Social inclusion

Corporate
Governance
Code of Conducts
and Ethics
Consumer Rights
Protection
Digital Innovation

1.1 Corporate
Governance
1.2 Code of Conducts
and Ethics
2.3 Customer Service

Suppliers

Media is one of the
key channels
through which
E.SUN provides and
collects information
and communicates
with stakeholders.

Frequency

Interviews and press
conferences
Questionnaires and
surveys

Quarterly
Annual

Press release

Weekly

Hotlines and email to
specific departments

Daily

GRI：102-43、102-44

2.2 Digital Finance
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Materiality Analysis
GRI： 102-46、102-47、102-49、103-1、103-2、103-3

To better understand the connection between issues of concern for our stakeholders and
E.SUN's effort to create long term value, in 2017, we refined the way we analyze important
topics according to the four principles of the Global Reporting Initiative, which are materiality,
stakeholder inclusiveness, sustainability context, and completeness, and the integrated
reporting framework. We apply scientific methods to identification of material issues by
following the procedure below.
1 .Identification Principles: Sustainability context and stakeholder inclusiveness
． Questionnaires are used to collect issues of concern to stakeholders.
． Material issues faced by other banks in Taiwan and in other countries and sustainability
development around the world, such as the 17 SDGs proposed by the UN.
． The CSR task force gathers and summarizes the list of sustainability issues.

2 .Prioritization

Principles: Materiality and stakeholder inclusiveness
The process of sustainability issue prioritization by materiality is described as follows.
． The departments' score each issue by the economic, environmental, or social impact on the
organization internally or externally (e.g. finance, customer loyalty, corporate image, and
reputation, degree of strategic integration, and opportunities and competitiveness) and by the
degree of stakeholder concern (e.g. level of significance, expected reactions and actions, and
expectation of information transparency).
． Key representatives of each stakeholder group are invited to complete the CSR Survey for
External Stakeholders to provide a broader understanding of the degrees of external stakeholder
concern regarding different issues. 216 responses were collected. Response rate was 90%.
． Internal and external results are summarized in a materiality matrix.

3 .Validation

Principles: Completeness and stakeholder inclusiveness
． Preliminary results are examined by the CSR Committee and modified according to views and
suggestions of the senior management.
． With the approval of the executive management, the 2017 materiality matrix contains 18 issues,
13 of which are listed as highly material in the current year. They are also made key points in the
disclosure herein, which provides details on the strategies for issue response and results. In
particular, 5 of the issues are listed as material on an ongoing basis. Any major change in related
management policies and performance in the current year will still be provided in the report.

4 .Review

Principles: Stakeholder inclusiveness and sustainability context
． The channels for stakeholder communication will be strengthened and more stakeholder opinions
collected. The materiality matrix will also be examined for reasonableness during the process.

Results of materiality analysis regarding 18 material issuesof E.SUN in 2017:

Human Resource
Management
Information
Security
Risk Management

H

Code of Conduct and Ethics
Customer Rights

Corporate Governance

Stakeholder Concern Level

Customer service quality
Social Welfare
Sustainable Eco
Development
Human Rights
Protection

Climate-change Risk
and Opportunity

Operational Environmental
Management

Financial
Inclusion

Occupational Health
and Safety

Anti-Money Laundering/
Combating the Financing of Terrorism (AML/CFT)
Green finance

Supplier Management

L
L

- 14 -

Digital Innovation
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Level of impact

H

The report describes in detail the real impact of highly material issues on E.SUN's operations.
The corresponding GRI material topics, management approach, and explanation of
internal/external boundaries of impact are provided in the table below:

Material
Issue

Govermance

1

Corporate
Governance

Materiality
to business
A well established corporate
governance system will
contribute to the stability and
transparency of a company's
operations.

Code of
We believe our dedication to
Conduct and integrity and professionalism is
Ethics
not only the main reason for the
continued support and trust of
our customers and the general
public, but also one of the
drivers of operating efficiency.

GRI
material
topic

GRI
management
approach
(Corresponding
chapter)

General
Disclosure
(Governance)

1.1 Corporate
Governance

Anti-corruption

1.2 Code of
Conduct and
Ethics

Anti-competitive
behavior

Socioeconomic 1.2.1 Compliance
compliance
Environmental
compliance

Risk
Effective risk management is the
Management only way to ensure efficient use
of financial resources and
reduce or prevent operating
risks.

Anti-Money
Laundering/
Combating
the Financing
of Terrorism
(AML/CFT)

Strict compliance with the
Money Laundering Control Act
prevents money laundering
and counters terrorist financing
while reducing operating risks
and avoid penalty expenses.

Information
Security

We attach a great level of
importance to the security of
customer's personal information
with the most rigorous
mechanisms and measures.

Material
Issue

society

2

Financial
inclusion

Digital
Innovation

Materiality
to business

General
disclosure
(strategy)

General
disclosure
(strategy)

General
disclosure
(strategy)

GRI
material
topic

1.3 Risk
Management

Impact boundary1
Internal
E.SUN Bank

External

Employee

shockholders

customers

Supplier

Explaination of Impact

Corporate governance
has a direct impact on
E.SUN's operating
efficiency as a whole.

Corporate governance generates
impact on the rights and long-term
value of external stakeholders.

Operating activities
are linked to ethical
management and
compliance at E.SUN,
and have a direct
impact on operating
efficiency and
corporate reputation.

Ethical management policy must
be properly implemented in order
to protect the rights of external
stakeholders.

Risk management
directly influences
corporate reputation,
financial results,
operating efficiency,
and employee career
development.

Risk management directly impacts
the assets and long-term value of
external stakeholders.

A direct impact on
E.SUN's overall
operating
efficiency employee
welfare.

Direct impact to external
stakeholders asset.

1.4 AML/ CFT

1.5 Information
Security
A direct impact on
E.SUN's overall operating
efficiency and
employee right .

GRI
management
approach
(Corresponding
chapter)

indirect
Financial inclusion was made a
economic
material issue for the first time
impact
during the 2016 G20 Hangzhou
Summit. The move will have an
effect on the development of
financial services sectors in many
countries. E.SUN tries to adopt
international standards in its
business strategies. Hence, E.SUN
will work actively to achieve
financial inclusion, make
financial services more widely
available, and increase
customer satisfaction.

2.1 Financial
Inclusion

Trends in the development of
indirect
Fintech are prompting financial
economic
institutions around the world to
impact
invest heavily in mobile networks,
cloud computing, big data and
other digital technologies.
We have been investing in digital
finance for years and
is committed to become the
leader in financial innovation. We
work not only to improve
efficiency of financial services,
but also to make us more
competitive in the global market.

2.2 Digital
Finance

GRI：102-47

A direct impact on
E.SUN's overall operating
efficiency and employee right .

Impact boundary1
Internal
E.SUN Bank

External

Employee

shockholders

customers

Supplier

Explaination of Impact

A company can
reduce marginal cost
and improve operating
efficiency by
embracing financial
inclusion.

It allows more customers and
customers with little access to
financial services to enjoy more
friendly financial services.

The corporate culture,
strategies and
organizational
structures have to be
reformed in response to
the progress in digital
finance (or Fintech)
and talent
development.

Digital banking services are
changing consumer habits.
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Material
Issue

society

2

Materiality
to business

Customer
Service
Quality

We are constantly improving
the quality of our customer
services and providing services in
a more professional and friendly
manner. The goal is to create
value by differentiation and
increase customer satisfaction.

Customer
Rights

Consumer rights and personal
information are safeguarded
with the utmost caution so to
increase customer satisfaction.

GRI
material
topic

(Corresponding
chapter)

General
2.3 Customer
disclosure
Service
(communication
with
stakeholders)

Marting and
labeling

Human
Market position
We have been investing in
Resource
providing employee training and
Management satisfying employee needs in
various areas for years. It is
necessary to encourage
employee loyalty for a company
to stand out in the fiercely
competitive coliseum
atmosphere that is the financial
services sector.

2.4.1
Employment
Opportunities
And Employee
Rights
2.4.2
Compensation
and Benefits And
Empoloyee
Assistance
Programs
2.4.1
Employment
Opportunities
And Employee
Rights

Training and
education

2.4.3
Education And
Training

Diversity and
Equal
Opportunity

2.4.1
Employment
Opportunities
And Employee
Rights

Only by protecting employees'
health and providing a safer
and more comfortable work
environment can E.SUN
become a second home for
employees.

A direct impact 2.4.4
on customer
Workplace
satisfaction
Safety and
Employee Health

Social
Welfare

We believe it is important to
give back to the community
what we take. We also play an
active role in charitable causes
and extend our influence in
the society so that one simple
act of love can inspire others
to love.

Local
communities

Environment

Green
Finance

Materiality
to business

The financial services sector
plays a crucial role in the
global transition to a low
carbon economy. We have
adopted the Equator
Principles, and implemented
rigorous social and
environmental risk assessments
and management systems
accordingly in order to
prevent parties with high
environmental or social risks
from becoming recipients of
loans from E.SUN and to
increase our reputation and
influence.
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shockholders

customers

Supplier

Explaination of Impact

A direct impact on
E.SUN's overall operating
efficiency and
employee career
development.

A direct impact on customer
satisfaction.

A direct impact on
E.SUN's operating
efficiency.

A direct impact on customer
satisfaction.

A well designed
human resource
management system
will be able to improve
efficiency and
execution in the
workforce. It is also the
niche on which E.SUN
relies to build its core
competencies and
long term growth.

A direct impact on
E.SUN's operating
efficiency.

E.SUN combines the
goodwill of its
employees and its
resources to make the
world a better place
for everyone.

GRI
management
approach
(Corresponding
chapter)

E.SUN works with its customers in
charitable campaigns to make a
positive difference in society.

Impact boundary1
Internal
E.SUN Bank

External

Employee

shockholders

customers

Supplier

Explaination of Impact

3.2

Green Finance

Note:
key stakeholders of the value chain are considered into boundary of impact.
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External

Employee

2.5 Social
Inclusion

Indirect
economic
impacts

indirect
economic
impact

Internal
E.SUN Bank

Service

Labor/
Management
Relations

GRI
material
topic

Impact boundary1

2.3 Customer

Occupational
Health and
Safety

Material
Issue

3

GRI
management
approach

GRI：102-47

Reducing the
negative impact on
E.SUN's operating
efficiency.

Indirect improvement of
environmental or social
performance of recipients of loans
and investment from E.SUN.

Results, short-term goals, and middle/long-term goals of E.SUN's sustainability practices in 2017:
2017

Issue
Objectives

2018
Results

Completion

Objectives

Medium/Long term goals

Corporate ．Hold board elections to ．Completed the Board of Directors election and
voluntarily added 1 independent director, to 5
goverbring different expertise
independent directors in total, about 40% of the
nance
and diversity into the
board. Independent directors have expertise in
boardroom; elect
accounting, auditing, strategy, IT, management,
reputable independent
and digital finance; the distribution of directors is
directors from different
based on E.SUN’s future business strategy and
backgrounds; and
development and takes into consideration the
appoint independent
standard for diversity.
directors as conveners of ．Incorporated CSR into business strategies; the
the Audit Committee, the board composition was adjusted in 2017 to
comprise only directors and two independent
Corporate Governance
directors based on international trends.
and Nomination
．Organized two director training courses for a total
Committee, and the
of 6 hours on "Laws, Regulations, and Response
Remuneration
Strategies for Anti-Money Laundering and
Committee.
Countering Terrorism Financing" and "Opportuni．Strengthen the director
ties, Challenges, and Risks in Digital Technoloperformance evaluation
gies." On average each director received 9.4
system, implement Board
hours of training.
performance evaluations ．Commissioned the Corporate Governance
by external experts, and
Association in Taiwan to conduct board
maintain director
performance evaluations.With the support of the
attendance rate at 95%
professional agency, E.SUN obtained a detailed
and above.
inspection report outlining the operation of the
board and its functional committees, in which the
．Participate in external
evaluations to strengthen E.SUN gained recognition from the Association in
the Company's corporate all aspects that were evaluated.
．Continued participating external corporate
governance system.

．A comprehensive and systematic
．Focusing on sustainable
development, continue
approach to publicize important
to observe domestic and
company regulations and manageinternational regulatory
ment information in English,
trends and adopt
conducting the evaluation of board
international standard by
effectiveness for certain criteria in a
participating domestic
graded or quantified way, continuing
and international
to maintain a honest and transparent
corporate culture, promoting effective evaluations and
certificates.
sound management.
．Reduce paper use by storing Board
．Continue to support the
capabilities of all
meeting materials on digital media,
functional committees
and achieve energy conservation,
and, in response to future
carbon reduction, and environmental
business strategy, bring
protection goals.
diversity and professional
capabilities into the
boardroom.

Code of ．Revise E.SUN FHC's
internal control system,
Conduct
and improved the
and Ethics
performance of the three
lines of defense for
internal control.
．Revise E.SUN FHC and
E.SUN Bank's Regulations
on Regulatory
Compliance, and
strengthened the
compliance management of overseas
branches.
．Continue to observe
domestic and
international regulatory
trends and enable
employees to better
comply with the
regulations. Plans have
been made for 500
compliance classes for
10,000 participants and a
target pass rate of 99%
on the semiannual
compliance self
assessments.

．Improve the internal reporting
(whistleblower) system, create a
corporate culture of integrity and
transparency, and improve the health
of operations, which will improve the
performance of corporate
governance.
．Establish regulatory compliance risk
management and assessment
mechanisms, address vulnerabilities in
regulatory compliance management
based on operations in Taiwan and
overseas, and formulate improvement
plans to strengthen regulatory
compliance performance reporting
and supervision.
．Adopt a risk-based approach to
strengthen the enforcement of
regulatory compliance in overseas
branches by the headquarters, and
increase the density of information
transfer.

governance assessment, and was honored as
top 5% in TWSE corporate governance
assessment.

Economy

．Completed revising the regulatory
compliance policy and guidelines;
supervising compliance officers of various
departments in Taiwan and overseas for the
adoption, establishment and implementation
of related internal systems; and establishing a
mechanism for immediately notifying the
Board of Directors the potential impact of
material events.
．100% of the 414 participants passed the
orientation training for regulatory
compliance supervisors, and personnel of
regulatory compliance units received at least
twice the number of on-the-job training hours
required by law, in which over 99% of
employees passed the regulatory
compliance test.
．There were a total of 13,093 participants
clocking a total of 3,045.5 hours in this year
on the job training regarding the relevant
regulations, to ensure that employees grasp
the latest regulatory trends, understand the
important changes in laws and thereby
enhancing the overall employee awareness
in compliance and risk.
．Ethical corporate management best
practice principles are included in teaching
materials for regulatory compliance
promotion, as well as new employee and
mid-level officer training courses over the
years, deepening the corporate culture of
honesty and integrity.

Information．Raise security awareness ．E.SUN formed the information security
and Cyber in the workplace and
committee, independent of other
Security
implement online IT
departments, to be in charge of information
security courses and self
security strategic planning, supervising of
assessments for all
information security risks, and consolidation
employees. Two
of relevant matters.
information security
．Strengthen information availability to
lectures and training have achieve an availability rate of 99.86%.
been planned.
．Conduct a regular online training biannually,
and ad hoc training on information security,
．Establish a comprehensive information security
including 9 conferences for overseas
framework in response to
subsidiaries and branches as well as 6
international trends in
interactive sessions with overseas subsidiaries.
information security, and
Invite external experts to conduct seminars
increase the availability of on information security framework and
information services to
professional technical trainin. Conduct a
99.86%.
total of 13 information security lectures and
educations training sessions.
．Expanded the scope of e-mail social
engineering drills to branches and
subsidiaries in Taiwan and overseas,
increased the frequency of drills, and
formulated improvement plans after drills to
raise employees' security awareness when
using e-mail.
．Established an internal information security
assessment and reporting system, monitored
the information security operations of each
subsidiary, and implemented a standard
reporting procedure that allows information
security intelligence to be rapidly delivered
to each unit for immediate response.

．Establish a robust,
effective regulatory
compliance risk
management and
supervision framework for
E.SUN Bank from a
risk-based approach.
．Continue to strengthen
compliance
management systems for
overseas branches.
．With risk based
methodology, formulate
overall effective
management and
supervising framework on
legal compliance.
．Achieve a coverage ratio
of 99% in compliance
training, and have more
than 99% of employees
pass the compliance
self-assessments by 2020.

．E.SUN Bank plans to designate a Chief ．A vision to create a
of Information Security and form an
rigorous and effective
information security management
information security
department, independent of IT and
protective net for E.SUN
business units. The department will be in and to consolidate the
charge of the bank's uniform
protective frameworks
information security management
across all overseas
system and deepening exchanges
businesses by 2020.
between the various subsidiaries, in
．Nurture talents in
order to enhance the overall
information security
information security level.
management and
forensics, while
．Study the Internet safety framework
recommended by the National Institute enhancing the overall
of Standards and Technology (NIST) of
information security
US and evaluate the safety level of the awareness of employees
current information network framework in daily business
and prevention capability, building a
operations.
standard procedure for internal
．Continue to improve
communications and response.
information availability
and maintain a SLA
．Utilize big data and AI to immediately
detect and block new or variations of
information availability
cyberattacks, upgrading conventional rate of 99.99% for the
passive information security protection
core system in 2020.
to active defense. Study new
information security technologies,
establish procedures and response
plans, and plan practical defense drills
to improve information security
response capabilities.
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2017

Issue
Objectives
Risk
management

2018
Results

．Optimize the risk
．Recognize the main emerging risks and
calculation system for five include them under the risk management
asset categories and the
framework. The main measures and results
verification mechanism
are as follow:
for financial engineering
1. Technological Risks: Strengthen the review
models in 2018.
of application development and online
．Design credit risk
verification, reinforce information security
appetites and limits linked
management.
to business units and
2. Regulatory Risks: Revise money laundering
in-line with the
related policies and guidelines in response
mainstream international
to money laundering preventive trends.
framework, and thereby
optimize the risk appetite ．Risk Report Design and Implementation in
Overseas Branches and Subsidiaries:
governance framework
Reports were completed in Sydney,
and mechanisms.
Singapore and Vietnam
．Implement the
operational risk
．Credit risk:
management system and
1. Design a risk appetite internal circulation
main management tools
system, and establish risk indicators linked
in the Company's
to operational budgets. Furthermore,
overseas branches. Risk
introduce macro factor models to improve
management and self
appetite pressure tests and calculation.
assessment for 15 types of
2. Participate in the banking association's
operating procedures will
translation of SACCR and FRTB, and
be sorted out, and 5
simultaneously adjust internal systems for
training sessions will be
subsequent computation. Furthermore,
organized to more
strengthen current computational logic to
effectively outline
increase the efficiency of data output.
operational risks and raise
operational risk
．Market risk:
awareness.
The Hong Kong Branch adopted the MLC
system to improve the management
mechanism for client and trader risk
exposure, improving the Hong Kong Branch's
market risk management capabilities.

Economy

．Operational risk:
The Sydney Branch had already adopted the
standardized approach, combined with the
Los Angeles Branch and Hong Kong Branch,
a total of 4 new risk control self-assessment
processes added in 2017, with 6 education
completed, and 15 procedures reviewed.

．A total of 52 employees throughout the bank
Anti-Money ．Continue to provide
obtained CAMS certification, in which 92% of
Laundering training so that
dedicated personnel obtained the
employees
are
better
/
certification.
Combating equipped to combat
money laundering; and ．Besides adding a significant number of
the
patterns in the system for suspected money
encourage employees in
Financing
laundering or financing of terrorism, the
of Terrorism certain departments to
obtain CAMS certification system can automatically filter the watch list.
(AML/CFT)
with the target of 90% or ．Number of official letters sent by the
Investigation Bureau, Ministry of Justice in
more of the employees
recognition of our effort continued to grow
involved in relevant
compared with previous years.
processes having CAMS
certification.
．Establish and strengthen
the suspicious transaction
monitoring method in our
AML system for
intellectual property
protection.
．Optimize or establish an
anti-money laundering
(AML) system for Taiwan
and overseas (such as:
help overseas branches
and subsidiaries establish
an automated
transaction monitoring
and black list scanning
function) and improve
the suspicious transaction
monitoring logic (such as:
change settings of system
parameters), so as to
strengthen the AML
capabilities of overseas
branches (such as:
provide training courses
and build a communication platform through
instant messaging) and
build an integrated AML
system for the entire bank.
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Completion

Objectives

Medium/Long term goals

．Risk Template Design and
Implementation in Overseas
Branches and Subsidiaries:
1.Continue to insert new updates
in the overseas branches and
subsidiaries risk template and
added the Hong Kong Branch
risk template.
2.Overseas branches to send
back templates on risk
information for compilation and
analysis on a monthly basis.

．Continue to following the philosophy
of "no business is risk free" and
strengthen risk management
mechanisms and the risk
management culture in order to
ensure effective risk management,
discipline and procedures and to
make risk management one of the
pillars on which E.SUN creates long
term value.
．Integrate the risk information and
management platform (ERLC) in the
bank by 2020, and build an early
warning system for market risks in
order to monitor closely changes in
financial markets.

．Credit risk:
1.Design the framework to
．Risk Template Design and
Implementation in
launch risk appetite statement.
Overseas Branches and
2.Complete SACCR and CCP
Subsidiaries:
system implementation and
1. Implement a graded management
trial balance operations.
mechanism for overseas branches
Report and disclose Pillar II and
and subsidiaries.
Pillar III according to the
Establish risk indicator warning
competent authority's latest
2. mechanisms and overseas
information feedback mechanisms.
regulations.
．Credit risk:
．Market risk:
Improve RWA data processing and
Optimize the risk calculation
information sharing, and utilize our
system for five asset categories
expertise in risk
and the verification mechanism
management laws and experience in
for financial engineering models.
operations management to
strengthen the connection to
．Operational risk:
management.
Implement a standardized
．Market risk:
approach and management
Consolidate transaction information of
mechanisms for operational risk
financial products and financial
in overseas locations.
markets data, in order to build an
advanced warning platform for
market risks and to stay ahead of
market developments.

．Operational risk:
Distributed all procedures of the
existing operational risk management
system, refined the procedure and
strengthen the analytical and
management skill.

．Bringing AML/CFT compliance
．Reinforce the bank as a whole
and enforcement in line with
so it is better equipped to
international standards in
combat money laundering, set
response to the APG mutual
the target of 100% of the
evaluation, and continue to
employees involved in the
make improvements.
process having national or
．Strengthen the AML management international certification, and
of overseas branches.
continue to gain specialized
knowledge.
．Dedicated personnel all obtain
international or national
．Continue to follow international
certifications within six months
trends in AML supervision, and
after assuming their post, and
actively reinforce the AML
encourage supervisors of business capabilities of branches in
units to pursue further education
Taiwan and overseas to build a
to obtain certifications.
robust integrated AML system
worldwide.

Money
Laundering

2017

2018

Issue
Objectives

Results

Completion

Objectives

Medium/Long term goals

．Continue to refine the
．All types of e-Click loans are now available,
e-Click Loan Application
and we were the first to offer e-Click
and be first to offer online Mortgage and e-Click Loan Application,
loan services for small
providing online trial calculation and loan
businesses.
application services.
．Support the development of small and
medium enterprises (SME) by helping 19,000
SMEs acquire operational capital and
assisting them to innovate and upgrade,
thereby enhancing the industry's
competitiveness. Assisted 7 companies in
winning the 2017 "National Award of
Outstanding SMEs" and the "Rising Star
Award", accounting for 28% of the award
winners.
．Develop the school electronic wallet in
collaboration with National Taiwan University
and helping underprivileged students to use
their bursary directly on their school living
expenses. Integrate various innovative
frameworks and develop a new generation
payment system, creating a win-win situation
for underprivileged students and businesses.
．The first bank in Taiwan to pioneer Internet
insurance and first amongst industry peers to
roll out the "Insurance Retirement Trust", in
addition to providing micro policy services for
health and welfare.

．Received the A+ certification of
．Utilize smart digital
accessibility from the National
platforms and digital
Communications Commission.
technology for customers
with different needs to
．Continue to improve online services of
e-Click loans, and assist SMEs with
gain access to the most
transformation and upgrade by
suitable financial
providing loans.
products and services
through smooth and
．Increase the types of insurances that
can be purchased online to satisfy
convenient means,
customers' diverse insurance needs,
thereby realizing the
and fulfill our CSR by continuing to
value of inclusive finance.
promote microinsurance and trust
services.

Digital
．Develop innovative
．E.SUN New Generation Mobile Banking APP
innovation payment services and be has been officially online, optimizing the user
one of the first banks in
experience and significantly increasing
Taiwan to support Apple
usage frequency to 5.8 times/person*month,
Pay. Work with leading
yearly growth 64.8%.
cross-border payment
．Provided a multi-payment platform as the
service providers in Japan sole bank connecting its payment service to
and Southeast Asia.
all four major convenience stores in Taiwan,
E.SUN Bank is also connected to multiple
．Continue to make digital
services more universally
well-known brand name distributors,
available and easier to
integrating E.SUN Wallet, Jkos, Gamos Pay,
use; 83% of customers are and other e-wallet operators to create a
expected to use digital
win-win situation for customers and
services.
merchants.
．Became the first bank to interface with
Apple Pay, Android Pay and Samsung Pay,
and also work together with Hami Wallet and
e-Health Pay apps to provide customers with
convenient and friendly mobile payment
options.
．Established the Innovation Lab, expanded
research and development into innovative
fields and conduct industry-academia
collaboration projects with top universities,
and received recognition from 10 awards in
Taiwan and overseas for FinTech innovation.

．Continue follow advanced technology ．The target is to become a
applications in the financial industry,
leading digital banking
and continue to develop innovative
brand and a technology
financial research projects that will
leader by 2020.
drive the development of digital
．Digital Channel Service:
banking in Taiwan.
Expect to double the
number of customers
．Increase the variety of identification
technologies for mobile banking, and
actively using new digital
use diverse applications to provide
channel services, as
customers with a more thoughtful
internet and mobile
financial experience in daily life.
banking services in 2020,
and increase the ratio of
．Develop cross-border payment in Asia
and expand partners in Japan and the transferring through new
Southeast Asian market.
digital channel to overall
transferring to 80%.
．Continue to improve and develop
digital financial management
．Electronic payment:
functions, use big data database
Electronic payment
applications and advanced
accounts for 52% of all
technology applications to provide
payments within 5 years.
differentiated services, and thereby
increase customer satisfaction.

Customer ．Added 2 new digital
Service
flagship branches and
Quality
achieved the goal of
opening digital flagship
branches in northern,
central, and southern
Taiwan.
．New branches are
designed in line with
latest FinTech
developments. The
target is to create 25
new digital branches
and specialty branches
in 2017.

．Deployed foreign currency ATMs at 138 ．Provide warm and
branches.
memorable services with
the vision to be an
．continued completing new digital
branches and specialty branches in
exemplar for the financial
2018.
industry and a
benchmark for the service
．Service satisfaction: continued
customer satisfaction survey for new
industry.
accounts, new debtors, and digital
．Develop featured
platform users, satisfaction rate target
financial service,
is to keep 85% above.
enhancing markets share
in customers’ mind, and
to be the favorite bank
for customers.

Inclusive
finance

Society

．Completed 2 new digital flagship branches
in central and southern Taiwan, and 1 new
Taiwan Black Bear ecological branch, as
well as 20 new digital branches and
specialty branches.
．Service satisfaction: An online satisfaction
survey was conducted for new accounts,
new debtors, and digital platform users, and
satisfaction reached 85% and above.
Overall business unit service quality
assessment score of 92.42.
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2017

Issue
Objectives

2018
Results

Customer ．(issue separated from consumer rights ．Establish products, processes,
and information security om 2018)
and services based on the
Rights
principles, policies and strategies
．Actively take care of customers and
protect customer's assets.
for treating customers fairly in
order to protect consumer rights.
．Provide customers with a fair and
transparent complaint filing
channel in accordance with the
E.SUN Bank Consumer Handling
Guidelines and E.SUN Securities
Consumer Dispute Handling
Procedures.
．Actively took part in anti-fraud
efforts and the 138 branches
around Taiwan prevented
customers from being defrauded
out of NT$11,502,967 in 2017.
Human
Capital
Management

Society

Occupa- ．Build a second home for E.SUN
employees by planning the E.SUN
tional
Health and Childbirth Incentive Program, which
will offer a reward of NT$100,000 for
Human
each baby born to an E.SUN
Rights
employee. Enhance an employee
Protection
care system that offers more than
mandatory benefits.
．Improve the human rights
management system, jointly protect
human rights with partners, and
expand the scope to key suppliers.

Social
welfare
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．Continue lower the age of talent
．Continue to lower the age of
cultivation, recruit 500 new
talent recruitment and
employees with expertise in
cultivation, and implement a
information technology, mathematics recruitment strategy that is
and statistics, risk management,
focused toward IT, digital, and
financial management, and business
overseas talents. The percentage
administration, provide job rotation
of IT/digital talents within the
opportunities, and plan manager
organization had increased from
training and mid-level manager
7.5% to over 10.5%, and overseas
training projects.
talent grew 17% from 590 to over
690 locals.
．Conducted 3 manager training
classes and 2 middle level
management training classes
with a total of 518 participants,
upgrading management
competency. More than 300
management level employees
participated in cross job or
overseas rotation.

．Create a happy workplace and
offer a reward of NT$100,000 for
each baby born to an E.SUN
employee in response to the
government policy to encourage
childbirth; a total of 359 babies
were born to E.SUN employees in
2017, and NT$35.9 million was
provided to the E.SUN Childbirth
Incentive Program.
．Improved the human rights
management system, jointly
protected human rights with
partners, 100% of new suppliers
committed to sign in "Human
Rights and Environmental
Sustainability Commitment."

．Plans have been made to build 15
．15 new E.SUN Libraries were built
new E.SUN Libraries.
in 2017 and a total of 125 E.SUN
Libraries have been built so far.
．The Concern for Schoolchildren
Program is expected to make
．The Concern for Schoolchildren
donations to 10,000 students in the
Program is made donations to
coming year.
10,590 students.
．The talent scholarship is expected to ．The E.SUN Outstanding
be awarded to 15 recipients.
Management Talent Scholarship
was rewarded to 3 recipients and
．The reach of charitable campaigns is
expected to be extended to
E.SUN Academic Award was
overseas offices.
rewarded to 00 recipients.
．Overseas charity events include:
The House Building Project in
Cambodia helped local residents
rebuild 22 houses, 14 lavatories,
and 1 elementary classroom.
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Completion

Objectives

Medium/Long term goals

．In response to the Accessible
．Provide user-friendly banking
Web Development Guidelines 2.0 services and emphasize the
that was newly released, we will
importance of financial
complete the accessible design
consumer protection and
of the personal online banking
rights.
and WebATM portal in 2018.
．Strengthen the security of online
banking and improve the "Forgot
password" identification
mechanism.
．Strengthen customer rights
protection and provide
descriptions of consumer rights in
the questionnaire administered
when customers opened a new
account.

．E.SUN particularly welcomes
experts with certificates for
digital banking, information
technology, big data analysis,
risk management, and AML, so
that it can stay up-to-date with
FinTech trends. Plans have been
made to recruit 500 outstanding
talents who hope to make a
career in the financial industry.
．Accelerate the technological
upgrading progress of E.SUN by
implementing the new
generational technological
talent development project in
response to the rapid growth of
such talent.

．E.SUN believes employees should be

given the opportunity to shape their
future. It is constantly fine-tuning
human capital management to
encourage good employees to
become better; By 2020, the targets
are the following,
1)Average benefits expense for
non-managerial level increase to
NT$ 1.25 million.
2)Talent retention is expected to
maintain at 90% and above,
3)Employee engagement rate keeps
90% and above.
．Widely recruit talent with expertise in
different fields, so that diverse talent
can all find the right place to show
what they are capable of at E.SUN. In
prospecting Fin-Tech developing
trends, E.SUN pledged to strengthen
and increase technology talents,
doubling the quality and quantity of
technology talents.
．Continue to strengthen training, job
rotation, and learning at E.SUN in
response to E.SUN's long-term
development strategy, and thereby
enhance employees' future
competitiveness.

．Implement "maternity protection" ．E.SUN employees are E.SUN's
in response to the concern for
most important asset and one
women's rights in the workplace
of its primary stakeholders.
and maternity care for
E.SUN is constantly making the
employees.
workplace the second home
for employees.
．Optimize the health service
system based on the goal to
develop an Employee Assistance
Program Service System,
including healthy diet, exercise
and healthcare, stress
management, mental health,
and providing online counseling.
．Continue to participate in
healthy workplace certifications,
excellent exercise enterprise
certifications, and excellent
breastfeeding room certifications.
．Apply for the excellent
occupational safety and health
award.
．Plans have been made to build ．Plans have been made to
12 new E.SUN Libraries.
complete 200 E.SUN Libraries
before 2025, improve the
．The Concern for Schoolchildren
Program is expected to increase
reading environment in
its donations by 10% in the
elementary schools in remote
coming year.
areas or with insufficient
resources, and improve
．Continue to invest in overseas
charity and care events.
children's reading ability,
spreading more seeds of hope
around Taiwan.
．The E.SUN Academic Award
has a 5-year plan that expects
to invest a total of NT$40 million
by 2020 to elevate the quality
of Taiwan's academic research.
．Continue to make donations to
support remote areas in Taiwan
and Southeast Asian countries.

2017

Issue
Objectives

2018
Results

Completion

Objectives

Medium/Long term goals

．Provided 167 hedging transactions with a
total of US$36 million for customers' bulk
stock due to the impact of extreme
climate.
．The first financial institution to receive the
Carbon Footprint Label and SGS PAS
2060:2014 Specification for the
demonstration of carbon neutrality.
．Signed the TCFD.

．Continue to monitor risks brought ．Monitor/Assess the
by extreme climate and assess
potential impact of
their potential impact, and then
extreme climate on
transform them into application
overall operations,
opportunities.
and make plans to
include it in the overall
．Continue to provide hedging
products needed by customers
risk appetite
in response to extreme climate.
mechanism for control.
．Continue to give priority to
environmental impact when
considering the procurement of
resources used for overall
business plans.

．Improve the implementation of
responsible lending and investment,
assess and adjust the lending and
investment policy, and give
investment priority to enterprises
complying with the DJSI and the GS
Sustain Focus List.
．Continue to support green energy
with the goal of loans from Million
Rooftop PVs to grow 50% in 2018
compared with 2016.
．Plans have been made to issue green
bonds in 2017. All funds collected will
be used on projects that contribute to
actual environmental improvements,
including development of renewable
energy and energy technologies,
conservation of water resources,
cleaning or recycling/reuse
technologies, and greenhouse gas
reduction.

． 3 loans were approved after internal
evaluation based on the Equator Principles in
2017.
． Green bonds issued in 2017 raised funds in
the amount of US$60 million, in which US$510
billion was used to finance four renewable
energy projects. Calculating with annual
power generation of3,490 GWh, the projects
will save 1,291 kilotons of coal, which will
reduce carbon emissions by about 1,846
kilotons.
． The balance of Million Rooftop PVs was
NT$1.19 billion in 2017, up 107% from 2016,
with 57 GWh of power generated in total,
reaching the target up 50% in 2018.
． Supporting renewable energy power
generating equipment financing, annual
power generation capacity in total reaching
112 MW, up 522%, and up 156% exclusively
for solar power capacity, meeting the target
of double in 2017.
． Established the E.SUN Bank Sustainable
Lending Principles and E.SUN Bank Green
Energy Loan Services.

．Make the second offering of
support for renewable
energy, and evaluate wind
green bonds in accordance with
power and bio-mass
the Taipei Exchange Directions
power.
for Green Bonds; NT$1.1 is
． Establish an offshore wind
power team, research
expected to be raised to assist
industry-related
the green energy industry and
information, and develop
contribute to environmental
the expertise for taking on
projects.
sustainability.
． Continue to support green
．Plan annual renewable energy
lending for the reduction of
power generation capacity to
energy use, reduce
greenhouse gas emission,
grow 30% from the equipment
and water treatment.
supported by E.SUN.
． Targeted renewable

Business
Environment
Management

．Continue to implement a 100%
nationwide ISO14064 inspection for all
bank locations and ISO14046 water
footprint inspection, gradually
expanding the inspection scope to
other subsidiaries and overseas
locations.
．Continue to acquire the green
building license for newly built bank
buildings.
．Continue to implement energy
conservation and carbon reduction
measures with the goal of reducing
annual emissions by 1% per capita.

． The first financial institution to complete the
ISO14064 greenhouse gas inventory in 100% of the
offices in Taiwan and overseas and achieve
certification.
． The first financial institution to complete the
ISO14046 organizational water footprint in 100% of
the offices in Taiwan and overseas and achieve
certification.
． The first bank in the financial industry to make a
declaration on completing 100% ISO14064
inspection for all domestic and overseas
operational locations.
． The first bank in the financial industry to make a
declaration on completing 100% ISO14046 water
footprint inspection for all domestic and overseas
operational locations
． Acquired the green building label for
self-constructed Hope Building, and built solar
rooftop panels for 4 self-owned branches.
． Purchased the renewable energy certificate,
equaling to 10,000 kWh.
． Power consumption density per unit area was 206
KWh, 24% lower than last year, and water
consumption density per unit area was 0.9 m3,
lower 6%, reaching targets of 1% lower annually.
． Carbon emission per capita was 2.73 metric ton,
2.4% lower than last year, reaching the target.
． Water emission per capita was 20.12 m3, 0.8%
lower than last year, closed to the target.
． Waste disposal per capita was 92.84 kg, 1.6%
lower than last year, reaching the target.

．Targeted to lower carbon
．Continue to implement
emission density, power and
environmental related
water consumption density, and
inspections and
waste disposal density by 1%.
gradually expand its
scope.
．Construct 6 new more solar
rooftop panels for more
．Continue to acquire
self-owned branches, and apply
green building licenses
for more green building label for
for new buildings
3 more self-owned branches
．In 2025, carbon
buildings.
emission, power and
water consumption,
．Acquire renewable energy
certificate generated by
and waste disposal
self-generated power panels,
density decrease 10%,
equaling to 13,000 kWh.
and carbon emission
decrease 10%
furthermore in 2030,
comparing to base
year 2016.

Supplier
Management

．(annual goals for supplier
management will be set starting this
year)

．Announced the "Letter of Commitment
to the Human Rights and Environmental
Sustainability Clause" and "E.SUN FHC
Corporate Social Responsibility
Guidelines for Suppliers."
．A total procurement value of 447 million
NT for green products and raising the use
of green building materials to 45%.

．To enhance supplier manage．Specify the terms for
ment practices, we introduced
working with suppliers
the Supplier's CSR Self Assessment in the Directions for
Form and, according to the
Integrating CSR Into
Supplier Onsite Visit
System Development,
Questionnaire, occasionally pay
and include green
onsite visits to key suppliers and
procurement
record the results. The purpose of
information and
the visits was to verify the status
periodic assessment
of corporate social responsibility
records into the
practices by suppliers. The
system to strengthen
assessment covers economic,
supplier management.
environmental, and societal
dimensions as well as green
management practice.

．The number of Taiwan Black Bear Credit
Cards issued increased by 9%.
．Invested in 64 environmental
sustainability and ecological
conservation events with about 15,000
participants.
．Promoted the E.SUN Ubike campaign
with partners. E.SUN credit cards have
been used 6.18 million times to
participate in the campaign as of the
end of 2017.
．E.SUN World Card and E.SUN ETC
EasyCard Joint Credit Card aim to
achieve zero carbon emission. E.SUN
Bank was the first financial institution to
be awarded the Carbon Footprint
Labeling Certification by the Taiwan EPA,
the Low Carbon Product Award, and the
SGS PAS 2060:2014 Carbon Neutrality
Certification. E.SUN Bank became the first
financial institution in the country to issue
a nationally and internationally certified
Zero Carbon Credit Card.

．Continued to issue the Taiwan
．Continue to promote
Black Bear Credit Card and
animal conservation
organize environmental
and biodiversity
sustainability and animal
education in Taiwan.
conservation events.
．Encourage citizens to
participate in
．Establish a specialty branch that
features Taiwan black bear
ecological
conservation.
conservation and
preserve
．Continue to work with partners
to promote the E.SUN Ubike
environmental
campaign. It is expected that
sustainability, taking
E.SUN credit cards will be used 2
action to show care
million more times to participate
for Taiwan.
in the campaign in 2018.

Climate
Change
Risks and
Opportunities

Green
Finance

Environment

Sustainable ．Continue to issue the co-branded
Ecological Taiwan Black Bear Card, organize
Developand support animal conservation
ment
and environmental sustainability
campaigns, and plan a specialty
branch that features bear
conservation.
．Continue to work with partners to
promote the E.SUN Ubike campaign.
It is expected that E.SUN credit cards
will be used 2 million more times to
participate in the campaign in 2017.

Note：

Exceeding target

Achieving target

． Expand the scope of

energy power generation
capacity 200 MW in 2020.
． In the future, by 2022,
E.SUN will extend our
experiences and
advantages to assist more
enterprises with issuing of
green bonds and play our
part in green finance
initiatives. In the future, the
issuance and underwriting
of green bonds would
increase by several times.

Below target
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E.SUN FHC's Response to the United Nations (UN) Sustainable Development Goals (SDGs)
In support of the SDGs of the 2030 Agenda proposed by the UN, E.SUN FHC followed the SDG Compass and assessed the SDG risks
and opportunities arising from business activities in 2016. We further divided material issues into important aspects in 2017,
specifically financial development, customer value, talent cultivation, social inclusion, and environmental sustainability. Among
the 17 SGDs in total, we focused on 9 SDGs, including Quality Education, Decent work and Economic Growth, and Industry,
Innovation and Infrastructure. The SDGs were integrated into our blueprint for sustainable development strategies, and projects are
jointly carried out by the CSR Committee's 5 working groups, adopting a top-down approach to achieving the SDGs. We hope to
make the world a better place through the collective efforts of governments, non-government organizations, enterprises and
societies around the world.

˙4 Quality Education
〔Results〕

〔Goal〕

．E.SUN Golden Seeds Project has
built 125 E.SUN libraries.
．Market share 21.5% in 2017.
．Care for school children project
has helped 10590 disadvantaged
students.

．E.SUN World Card market share 25%.
．200 libraries before 2025.
．E.SUN Academy Award 5 year plan:
40 million investment before 2020.

˙9 Industry, Innovation and Infrastructure

˙8 Decent work and Economic Growth

〔Results〕

〔Results〕

．Creative industries lending loan balance: 55.8 billion.
．Assisted 19 thousand SMEs to acquire financing in 2017.
SME loan balance 328.4 billion, highest among private
banking sector.
．R&D expense 350 million, 17 patents approved in 2017.

．Employee approval rating 96.6%.
．Welfare expense $1,165 thousand / per employee.
．First bank to offer eClick loan which facilitates saving
of 1.5 billion for real estate appraisal expenses.

〔Goal〕

〔Goal〕
SME loan balance 360 billion by 2018; assist 22 thousand
SMEs to acquire financing before 2020.

SDGs

˙7 Aﬀordable and clean energy
．Loans were approved for the
installation of 456 solar power
stations; the annual power
generated was 57 GWh.
．Loans to the green energy industry
amounted to NT$10.39 billion.

˙12 Responsible consumption

˙16 Peace, justice and strong institutions

．Ranked among Top 5% in the Corporate
．Incorporate ESG into investment analysis and
decisions:
Governance Evaluation by TWSE for the third
Incorporate sustainability practices into banking
consecutive year.
operations, 48% sustainability bond investments. ．Enforce anti-money laundering:
Received 64 official letters sent by the
．Green procurements made in 2017:
NT$447 million.
Investigation Bureau in recognition of our effort.
Prevent customers from being defrauded out of
．Conduct carbon inventory and water inventory
management for all locations in Taiwan and
NT$11.5 million.
overseas.

˙11 Sustainable cities and communities
．Mortgage amount: NT$81.96 billion
helped 18,000 families purchase homes.
．Number of E.SUN Ubike rental locations
reached 1,367 with a total of 6.48 million
participants.

Material Issues
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．To double customers actively using new digital channel services,
as internet and mobile, to 1.8 million by 2020, and increase the
ratio of transferring through new digital channel to overall to 80%.
．Providing pure digital account in 2018; reaching 1.25
million digital channel customers in 2019, promoting use
of digital banking services.

˙15 Life on land
．Animal conservation in Taiwan:
Taiwan Black Bear Credit Card,
Conservation Award.
．Adopted trails in Yushan National
Park for 8 consecutive years.
．The tree planting project planted a
total of 17,000 trees.

dimensions

·Corporate Governance ·Risk Management ·Info Security
·Anti-Money Laundering/Combating the Financing of Terrorism
(AML/CFT)

Financial
Development

·Financial Inclusion
·Digital Innovation

Customer Value

· Customer Service Quality
·Customer Rights

·HR Management
·Employee Health and Workplace Safety

Talent
Development

·Human Rights Protection ·Supplier Management
·Social Welfare

Social
Collaboration

·Climate Change and Opportunities
·Operating Environment Management
·Green Finance * Bio-diversity

Environmental
Sustainability
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˙17 Partnerships for the goals
．Helping enterprises expand under the
New Southbound Policy:
Won 1st place in the New Southbound
Policy Targeted Country Lending Plan.
．Provided loans of US$15.7 million
to MFIs in Cambodia.

SDGs

Business

Overview
Business strategy
GRI： 102-1、102-2、102-3、102-4、102-6、102-7、102-10

Vision
We believe our strength is decided by our vision. E.SUN Bank has long remained
dedicated to upholding our core values of honesty and integrity. E.SUN has established the
E.SUN Foundation and the E.SUN Volunteer & Social Welfare Foundation. The foundations
operate under the guidelines of "love and care" and "one simple act of love can inspire
others to love". This philosophy enables E.SUN and its employees to make contribution to the
community. E.SUN hopes, with these efforts, we are able to have a positive impact to the
community and work with stakeholders to create a bright future.
The First Vision, a Benchmark for the Financial and
Service Industry

E.SUN insists on integrity, prudent management, and
professionalism. Since 1992, E.SUN has raised standards for
the financial and service industries in Taiwan through its
professional management, superior service, outstanding
quality, prudent corporate governance, excellent risk
management, and unceasing dedication to its corporate
social responsibilities.

The Second Vision, to be an Excellent Corporate
Citizen of the World

E.SUN believes that "An act of love can inspire others to
love." At E.SUN, we strive to become citizens of the world.
We don’t only focus on business management; we also
participate in environmental protection, social welfare,
financial innovation, and the promotion of art and culture.
We are convinced that only by fulfilling our social
responsibilities can we truly be excellent corporate citizens.

2002-01-28, E.SUN Bank
established on 1992-02-21
Taipei, Taiwan
˙ Headquarters
101.855 billion
˙ Paid-in Capital
2.07 trillion
˙ Total Asset
˙ Number of employees 8,720
E.SUN Bank
˙ Subsidiaries
- E.SUN China
- Union Commercial Bank, Cambodian
E.SUN Securities
- E.SUN Investment Consulting
- E.SUN Venture Capital
BankPro e-Services Technology
E.SUN Foundation
E.SUN Volunteer Foundation
˙ Establishment

˙ Sectors
˙ ticker

symbol

Date

Financial and insurance
2884
（Unit: NT$ million） As of December 31, 2017

The Third Vision, to Become a World-class Outstanding
Enterprise
E.SUN is dedicated to developing its business in Taiwan and
Asia. Its achievements in creating a comprehensive financial
services platform in Asia are widely recognized by
international institutions and customers. E.SUN operates 25
outlets across nine countries or regions, including China, Hong
Kong, Japan, Singapore, Vietnam, Cambodia, Myanmar,
Australia and the U.S. E.SUN’s goal is to become a regional
bank in Asia that distinguishes itself through excellence.

Corporate business philosophy
Named after the highest mountain in Taiwan, we are determined to be the best bank in
Taiwan.We aspire to be the best-performing, and most respected financial institution in
Taiwan. Since it was founded, E.SUN has made establishment of institutional systems,
cultivation of talents, and development of information technology the three pillars of its
quest for long-term sustainability, and upholds a business philosophy of "expertise, service,
and business." Following continuous.
Expertise
When Taiwan first permitted the
establishment of new banks in 1992,
E.SUN was the only approved bank
without support from conglomerates
or government. Instead, E.SUN has
relied on a professional management team formed of outstanding
managers and other superb
individuals to establish a professional
navigation system and create a true
"banker's bank."

Service
E.SUN's service begins with a smile, and
leaves customers with a feeling of
warmth. We listen to our customers,
strive to satisfy customers' needs,
exceed our customers' expectations,
and win an even greater mindshare of
customers', with the goal of making
E.SUN a leading financial industry
brand in customers' mind.

Business
Toward our employees, we seek to
cultivate professional talents and
provide a superior work environment.
Toward our customers, we seek to
provide optimal service and create
the largest possible value. Toward our
shareholders, we rely on integrity and
fresh expertise to create outstanding
overall performance. Toward society,
we hope to promote public welfare by
boosting economic development.

CSR REPORT 2017 | Business Overview

- 23 -

Service network
As of December, 2017, E.SUN FHC and its subsidiaries have established a number of service channels
throughout Taiwan, the physical channels of which comprise 138 branches of E.SUN Commercial Bank
and 18 branches of E.SUN Securities. The company is dedicated to making constant improvements
and innovations as well as integrating digital technologies with arts and humanities to present our
branches in a new light. Examples of our current achievements include the Taipei Branch, a digital
flagship branch that combines digital financing with arts and humanities; the New Banqiao branch,
an artistic branch that incorporates the aesthetics of arts and humanities; the Xinyi branch, which
embodies a classical style; and the Taichung branch, a wealth management flagship branch featuring
musical melodies. The objective is to provide E.SUN’s customers with high-quality financial services and
an arts and culture experience.
With respect to digital channels, E.SUN has placed a long-term focus on financial innovations to
provide customers an optimal experience with our financial services. We have integrated multiple
channels including online banking, mobile banking, official websites, call centers, and automated
service equipment and branches, to offer online to offline and integrated financial services between
virtual and physical branches, aiming to create a better lifestyle for
customers.

Overseas Expansion

Tokyo Branch
Los Angeles Branch
Hong Kong Branch
China subsidiary
Yangon Branch

Taiwan

Cambodian subsidiary
Hanoi City Representative Office

Singapore Branch

Sydney Branch

As regards overseas operational sites, E.SUN is
determined to become one of Asia’s most distinctive
banks. Based on our business strategies of establishing
strong roots in Taiwan and reaching across the Asian
market, we have gradually positioned several service
locations overseas. Currently, we have 25 overseas
locations operating across 9 different countries and
regions, including two subsidiaries in China and
Cambodia. E.SUN China subsidiary was established on
January, 2016, in which it was not only the first
Taiwanese bank upgraded from branch to subsidiary, but
also the first Taiwanese bank in southern China. It has four
operating sites, including Headquarters, Dongguan
Branch, Shenzhen Branch and Dongguan Changan
Sub-branch. Furthermore, the Company has seven
overseas branches, including Los Angeles, Hong Kong,
Singapore, Dong Nai (Vietnam), Sydney (Australia),
Yangon (Myanmar) and Tokyo (Japan) which was open
on October, 2017. E.SUN will proactive established
Brisbane branch in Australia and Guangzhou branch
under E.SUN China subsidiary in 2018.
With the competed overseas expansaion, E.SUN will make
effort to provide comprehensive cross border financial
service and then create optimize value for customers.

Taiwan
138 branches
14 corporate
banking centers
16 consumer
banking centers
16 wealth
management
centers
18 securities
branches

Overseas

Virtual channels

4 operating sites under E.SUN Bank (China), China subsidiary
13 presences under Union Commercial Bank, Cambodian subsidiary
Hong Kong Branch
Los Angeles Branch
Singapore Branch
Dong Nai Branch (Vietnam)
Sydney Branch
Yangon Branch (Myanmar)
Tokyo Branch
Hanoi City Representative Office (Vietnam)

E.SUN e-Customer Service:
customer service hotline
Personal Online Banking
Corporate Online Banking
E.SUN Mobile Banking App
E.SUN WebATM
ATM
E.SUN Securities A+ mobile services

Services and Products
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E.SUN Bank

Corporate banking, retail banking, wealth management, Financial finance, credit card, digital banking,
and insurance brokerage

E.SUN Securities
E.SUN Venture Capital

brokerage of domestic and overseas securities, trading, underwriting, and OSU
investment in VC stage or OTC companies, advisory for funding raising, M&A, and strategic alliance
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GRI：102-5、102-6、102-7、102-10

Financial performance╱
GRI： 102-5、102-7、201-1

Business Performance
E.SUN was founded with an expertise-driven management that made a long term
commitment to creating value for stakeholders and to listening to the voices of shareholders
and investors. The core value of E.SUN focuses on disciplined corporate culture and
entrepreneurship, which aims to enhance its tangible and intangible value and then share
the result to all stakeholders.
5.31%

Shareholder rights
E.SUN is a professionally managed
financial institution with neither links
to the government nor ties to family
consortiums. It is furthermore an
institution with the highest ratio of
foreign shareholding among all
financial holdings in Taiwan, and
one that places great emphasis on
channels for interaction and
communication with shareholders
and investors.

0.39%
˙ Cash Dividend
˙ Stock Dividend

17.63%

0.43

shareholders

44.97%

31.70%

0.49

0.61

1.00
0.74

Foreign institutions and individual
individual
other institutional investors
financial institutions
government
Note:
as of 2017/12/31

2016

2017

0.61

2018 （year）

〈Dividend payment in past three years〉
Note:
Dividend payment in 2017 was
distributed by 2016 distributed earnings.

Financial performance
E.SUN FHC delivered outstanding performance in 2017. The net profit was 14.757 billion, a
12.3% growth than that of 2016. Earning per share (EPS), return on equity (ROE), and return on
asset (ROA) was 1.49 dollar, 10.54%, and 0.74% respectively. The loan growth remained strong
and resilient with a annual growth of 8.2% and coped by the marketing leading 28.8% growth
in foreign currency deposit. On asset quality, E.SUN maintained excellent for long time, with
NPL at 0.23% and 514.1% coverage ratio.
Category

2015

2016

2017

1,775,283,931

1,884,300,190

2,074,388,287

121,660,898

129,181,358

148,948,431

Net income

38,489,329

41,064,832

46,107,189

Net profit attributable to parent
company shareholders

12,816,347

13,135,212

14,756,556

Total assets

Management
capabilities

Equity

Return on assets (%)

Profitability

ROE (%)
EPS (NT$)

Economic value
distributed

0.77

0.71

0.74

11.23

10.35

10.54

1.63

1.50

1.49

Employee salaries and benefits

9,057,587

10,184,405

11,228,792

Dividend to shareholders

9,521,550

11,370,931

11,657,982

Tax

3,125,729

3,602,654

4,457,455

227,364

295,073

347,314

23,320

19,025

15,727

0

0

0

Investment in social inclusion
Expenditures in studies and campaigns
of financial industry policies
Political donations

（Unit: NT$1,000）
Note:
1. Investment in community involvement includes cash donations, contributions of time, donations-in-kind, management
expenses. Details are shown in chapter 2.5 Social Inclusion. In addition, details of major plan of investment in community involvement
are shown in Appendix V Economic Value Distributed (EVD) Indicators of the CSR Report.
2. Major organizations of policy studies and campaigns include: Bankers Association, Trust Association, Securities Association, Corporate
Governance Association and other organizations involved in finance related policy studies and campaigns. Details are shown in
Appendix V Economic Value Distributed (EVD) Indicators of the CSR Report.
3. E.SUN is politically neutral and makes no political donations whatsover. The cumulative sum of political donations remains 0 over the
years.

GRI：415-1
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Business Performance
E.SUN achieved significant and balanced growth across all service categories in 2017, and
reported good results in all key service categories.

2017

12th

consecutive years
SME Credit Guarantee
Award

2017

Credit card fee
income growth

SME Lending

1 st

2017

Corporate
Banking

in Private Banks

13.1%

Mutual fund
custodian
1st market share
in private banks

Credit Card
Corporate
Banking

2017

2017
Wealth
Management

Personal Loan
growth rate

6.6%

(balance $97 billion )

Consumer
Banking

Expertise
Service
Bsuiness

Growth in Overall Performance
Leadership
CSR
Corporate Banking
Wealth Management
Credit Card
Consumer Banking
Bond Underwriting
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The only corporate to win 3 National Quality Award
The only financial institution to be included in DJSI 4 times
Leading brand of SME banking
Best wealth management in Taiwan and is the fastest growing bank
for past 5 years.
Top three issuing bank (World Card ranked 1st in market share)
Best consumer banking brand in Taiwan

(unsecured personal loan balance ranked 1st in market share)

The biggest Formosa Bond underwriter in Taiwan

Credit Rating
E.SUN’s ratings or outlook have been increased by credit rating agencies for four consecutive
years. In 2017, S&P and Taiwan Rating simultaneously increased E.SUN's credit ratings.
Following the increase in S&P ratings, E.SUN Bank and E.SUN FHC both obtained long-term
credit ratings of BBB+ and BBB, respectively. Following the increase in Taiwan Rating,
E.SUN Bank and E.SUN FHC received long-term credit ratings of twAA and twAA-, respectively.
Credit rating agencies recognize the excellence with which E.SUN manages and plans its
business strategies, as well as the level of important E.SUN attaches to credit risk control in
order to constantly manage assets of paramount quality.

E.SUN Financial Holding Company
Agency
Moody's
Taiwan Rating Company
S&P

Global
Global
National
National
long-term rating short-term rating long-term rating short-term rating Outlook
Baa1

Effective Date

P-2

-

-

Stable

2017.06

-

-

twAA-

twA-1+

Stable

2017.05

BBB

A-3

-

-

Stable

2017.05

E.SUN Bank
Agency
Moody's
Taiwan Rating Company
S&P

Global
Global
National
National
long-term rating short-term rating long-term rating short-term rating Outlook

Effective Date

A3

P-2

-

-

Stable

2017.06

-

-

twAA

twA-1+

Stable

2017.05

BBB+

A-2

-

-

Stable

2017.05
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治理︵G︶

1

（本章節與SDGs的連結）

Governance

Result in 2017

1.1 Corporate Governance
1.2 Code of Conducts and Ethics
1.3 Risk Management
1.4 Anti-Money Laundering/

Combating the Financing of
Terrorism (AML/CFT)

1.5 Information Security

54

employees
are certified anti-money
laundering specialists
(CAMS)

109

employees
obtained ISO27001
Lead Auditor

38.5%

of Board of
Directors is Independent
Director
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E.SUN builds its corporate governance practices on honesty and
integrity and its code of ethics. Integrated various sources to create
a consistent internal system and an internal audit procedure,
effectively ensuring E.SUN's business activities comply with the
regulations and reducing and preventing operational risks. E.SUN
strives to create long term value for its employees, customers ,
shareholders, other companies and the society as a whole.
Each director
received on average

9.4 hours of training
Board attendance
rate reached

99.23%

5%

Ranked among Top
in the Corporate Governance
Evaluation by TWSE for the 3 r d
consecutive year

32

CSR work meetings
were convened

Credit ratings or outlook
were increased by credit
agencies for
consecutive years

4

Foreign shareholding
ratio of

44.97%

Received excellent rate
from the Corporate
Governance Association
in Taiwan for the

7th consecutive year
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Directors’ background:
Information on
the Independence
of External Directors

Practical or academic
research experience
in finance

V

V

Not Applicable

V

Education: Master of Public Administration at Harvard University
Current Position: Chairman of E.SUN Bank
Experiences: Director of Banking Bureau, Financial Supervisory Commission

V

V

Education: PhD of Department of Accounting at University of Minnesota
Current Position: Dean, College of Management, National Taiwan University
Independent director of E.SUN Bank
Experiences: Chairman of Taiwan Corporate Governance Association

V

V

Education: PhD of Business Administration, University of Illinois, USA
Current Position: Professor of International Business at National Taiwan University,
Independent director of E.SUN Bank
Experiences: CEO of EMBA, National Taiwan University

V

V

Chen-Chen Chang Lin

Education: Master of Mathematics and Statistics of University of Michigan
Current Position: Independent director of E.SUN Bank,
Managing Director of E.SUN Bank
Experiences: Chairman of Financial Information Service Co., Ltd.,
Vice President of Engineering Office, Institute for Information Industry

V

V

Independent
Director

Hsin-I Lin

Education: Bachelor of Department of Mechanical Engineering,
National Cheng-Kung University
Current Position: Director of Yulon Motor Co.,Ltd., Director of China Motor Co.,Ltd.,
Independent director of E.SUN Bank,
Experiences: Vice President of the Executive Yuan, Minister,
Ministry of Economic Affairs
Chairman of Industrial Technology Research Institute

V

V

Independent
Director

Chun-Yao Huang

Education background: PhD, Marketing, London Business School
Current positions: Professor, Business Administration, National Taiwan University;
Independent Director, E.SUN Commercial Bank
Work experience: Program Director and Director, Business Administration,
National Taiwan University

V

V

Director

Jackson Mai

Education: Kai-Nan Commercial & Technical High School
Current Position: Chairman of Hsin Tung Yang Co.,Ltd.,
Managing Director of E.SUN Bank
Experiences: Chairman of Shang Yang Development Co.,Ltd.

V

Director

Ron-Chu Chen

Director

Chien-Li Wu

Director

Magi Chen

Director

Mao-Chin Chen

Position

Name

Chair man

Yung-Jen Huang

Director

Joseph N.C. Huang

Director

Gary K.L.Tseng

Independent
Director

Chen-En Ko

Independent
Director

Ji-Ren Lee

Independent
Director

Education,
Current Position and Experience

Gender

Education: Department of Cooperative Economics at National Chung
Hsing University
Experiences: Chairman of E.SUN Bank, President of E.SUN Bank
Education： MBA of the City University of New York
Current Position:：President of E.SUN FHC and E.SUN Bank,
Managing Director of E.SUN Bank
Experiences：Chairman of E.SUN Venture Capital

Education: Chu Nan Junior High School
Current Position: Chairman of Fu Yuan Investment Co.,Ltd.,
Director or E.SUN Bank
Experiences: Chairman of Nien Hsing Textile Co.,Ltd.
Education: Chung Jung High School
Current Position: Chairman of Shang Li Car Co.,Ltd.
Director or E.SUN Bank
Experiences: Chairman of Shen Li Investment Co.,Ltd.
Education: EMBA, University of Tennessee, Knoxville.
Current Position: CFO of E.SUN FHC and E.SUN Bank,
Director or E.SUN Bank
Experiences: Deputy president of E.SUN FHC and E.SUN Bank
Education background: MSc, Department of Economics, National Taiwan University
Current positions: Chief Strategy Officer, E.SUN FHC and E.SUN Bank; Institutional
Banking CEO and Director, E.SUN Bank
Work experience: President of E.SUN FHC and E.SUN Bank

V
V

Not Applicable

V

Not Applicable

V

Note:
1. The Sixth board of directors were elected on June 16, 2017. Board members are appointed for three-year term. Please refer to 2017 annual report for more information on director’s
nationalities and positions within other companies.
2. Please refer to 2016 annual report for more information on director’s nationalities and positons within other companies.
． The director must not have been employed by the company in an executive capacity within the last five years.
． The director must not accept or have a “Family Member who accepts any payments from the company or any parent or subsidiary of the company in excess of $60,000 during the
current fiscal year or any of the past three fiscal years”, other than those permitted by SEC Rule 4200 Definitions.
． The director must not be a “Family Member of an individual who is, or during the past three years was employed by the company or by any parent or subsidiary of the comppany
as an executive officer.”
． The director must not be (and must not be affiliated with a company that is) an adviser or consultant to the company or a member of the company’s senior management.
． The director must not be affiliated with a significant customer or supplier of the company.
． The director must have no personal services contract(s) with the company or a member of the company’s senior management.
． The director must not be affiliated with a not-for-profit entity that receives significant contributions from the company.
． The director must not have been a partner or employee of the company’s outside auditor during the past three years.
． The director must not have any other conflict of interest that the board itself determines to mean they cannot be considered independent.
3. Joseph N.C. Huang, Magi Chen and Ben Chen are Executive Director, so they are not applicable for the independence of Outside Director.
4. Chairman Yung-Jen Huang qualifies as external director since 2015.01.31.
5. Achieved the target to have 100% of external directors meeting criteria of independence. External directors account for 75% of the entire board.

Board performance evaluation system
To ensure a functioning board of directors and effective corporate governance, E.SUN has established the Board of Directors
Performance Evaluation Policy. The board of directors and functional committees undergo annual evaluations based on their
performance in the previous year, and add ESG performance to the evaluation policy. The results will be reviewed by the Corporate
Governance and Nomination Committee and then submitted to the board of directors. Assessment forms are completed by
directors for themselves (self-assessment) and for other directors (overall performance) at the beginning of each year. The board
meeting organizer will consolidate the assessment results and make suggestions for improvement. The results will subsequently be
presented for the chairman's review.
For the purpose of ensuring effective performance evaluation of directors and supervisors of subsidiaries, facilitating corporate
governance practices and providing a basis for remuneration and director/supervisor nominations, E.SUN has established separately
the Directors/Supervisors Performance Evaluation Policy for Subsidiaries. Directors and supervisors appointed to companies in which
E.SUN holds directly 100% of the voting shares will have to undergo evaluation according to the rules. Furthermore, E.SUN FHC has also
established performance evaluation processes for the functional committees under the board of directors.
E.SUN is the first financial holding company to create objective assessment mechanisms based on indicators such as operational
discipline, material decisions and results of the functional committees in order to ensure the committee fulfills their purposes.

GRI：102-22、102-23、102-24、102-26
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The overall evaluation of E.SUN FHC’s board of directors covers the five following aspects (49 indicators): Degree of
participation in the Company's operations; quality of board decisions; board composition and structure; selection of suitable
board directors and continuing professional education; and internal control. Director performance evaluation encompasses
the five following aspects (15 indicators): Participation and interaction; role of directors; quality of decisions; professional
knowledge; and attendance and personal development. Company business strategy primarily combines three dimensions of
Corporate Commitment, Social Engagement, and Environmental Policy.

Review of evaluation for 2017 board of directors, functional committees, and performance of directors:
i. board of directors and functional committees: the overall functional operation was sound and met requirement for
corporate governance. Every committee served its duty and effectively improved capability of the board. The fulfillment rate
is 100%, of the 49 of indicators been evaluated.
ii. The directors: in the performance evaluation, 95.86% are very agree in self-assessment, and 92.31% are very agree in overall
assessment. All the results and information has been presented to the board.

Board performance evaluation is conducted by external professional agencies:
The Company's board of directors performance evaluation shall be executed at least once every three years by an
external professional independent institution or external expert scholar. In 2017, the Company commissioned the Corporate
Governance Association in Taiwan to conduct board performance evaluation, which includes 30 items in 8 aspects: the
composition of board of directors, direction, delegation, supervision, communication and discipline, and internal control and
risk management. The evaluation was conducted by survey and on-site visit. 78.25% of the items examined are fully-complied,
and 18% are partly-complied. The professional agency examines the operation of the board of directors and functional
committees. The evaluation committee's guidance and exchange provided the Company with professional and objective
medical examination report.

Competent functional committees

To ensure an effective board of directors and refine the quality of board decisions, the Audit Committee, the Corporate
Governance and Nomination Committee, the Remuneration Committee, the Board Strategy Development Committee and
the Corporate Social Responsibility Committee are created by authority and function under the board of directors and
responsible for deliberating proposals and major issues in the economy, the environment and the society as a whole. All
functional committees comprise entirely or partially of independent directors to add vision, objectivity and comprehensiveness
to various decisions and suggestions made by committees. The design ensures the committees supervise and check the
board's decisions and all proposals are submitted to be discussed and resolved by the board. If a conflict of interest exists for a
director or the legal person they represent with a specific matter on the agenda, then the director may not take part in the
discussion and said agenda should be submitted to be discussed by the board of directors for stakeholders' best interest.
Responsibilities and status of functional committees are shown in the table.

Responsibilities and status of functional committees:
Audit Committee
Responsibilities

Status

˙Fair representation of the financial statements.
˙Appointment/Dismissal of financial statement auditors, independence

˙Audit Committee is composed of five independent directors (Chen –En Ko,
˙Ji-Ren Lee, Chen-Chen Chang Lin, Hsin-I Lin, Chun-Yao Huang). Independent
˙director Chen–En Ko is the convener.
˙Meeting is called once annually, and shall be convened if needed.
˙7 meetings were called in 2017, and the average attendance was 100%.
˙Since 2004, E.SUN has voluntarily established an Audit Committee, which
˙officially replaced the supervisor system in accordance with the Securities
˙and Exchange Act in 2008.

and performance.
˙Effective implementation of internal control.
˙Compliance with regulations and rules.
˙Management of existing or potential risks.

Corporate Governance and Nomination Committee
Responsibilities

Status

˙Audit Committee is composed of four independent directors

˙The committee is composed of five independent directors (Chen-En Ko,

Remuneration Committee
Responsibilities

Status

˙Formulate and regularly review performance of the directors and

˙Audit Committee is composed of five independent directors (Chen –En Ko,

˙policies, systems, standards and structures.
˙Regularly review and formulate director and manager remuneration.
˙Submit remuneration packages to the board of directors for approval

˙Meetings are called at least twice annually, and shall be convened if

˙members the company's overall level of remuneration.

˙4 meetings were called in 2017, and the average attendance was 100%.
˙E.SUN FHC has established Remuneration Committee since 2006.

(Chen –En Ko, Ji-Ren Lee, Chen-Chen Chang Lin, Hsin-I Lin).
˙Independent director Chen–En Ko is the convener.
˙Meetings are called on a quarterly basis and as needed.

executives and the remuneration

and summarize for the committee

Ji-Ren Lee, Chen-Chen Chang Lin, Hsin-I Lin, Chun-Yao Huang) and three
directors (Jackson Mai, Yung-Ren Huang, and Gary Kuo). Independent
director Ji-Ren Lee is the convener.
˙Meetings are called at least twice annually, and shall be convened if needed.
˙3 meetings were called in 2017, and the average attendance was 100%.
˙E.SUN FHC has established Corporate Governance and Nomination
Committee since 2007.

Ji-Ren Lee, Chen-Chen Chang Lin, Hsin-I Lin, Chun-Yao Huang). Independent
director Chen-Chen Chang Lin is the convener.
needed.

Board Strategy Development Committee
Responsibilities

Status

˙Report strategic development goals or other major

˙The committee is composed of five independent directors (Chen-En Ko,

strategy-related matters that affect the development of the
company to the board of directors.

Ji-Ren Lee, Chen-Chen Chang Lin, Hsin-I Lin, Chun-Yao Huang) and six
directors (Yung-Ren Huang, Joseph Huang, Gary Kuo, Jackson Mai, Ron-Chu
Chen, and Chien-Li Wu). Chairman is the convener.
˙Meetings are called at least twice annually, and shall be convened if
needed.
˙2 meetings were called in 2017, and the average attendance was 100%.

˙E.SUN FHC has established Remuneration Committee since 2007.

Corporate Social Responsibility Committee
Responsibilities

Status

˙Stipulate the annual plans and strategic directions of corporate social

˙The committee is composed of two independent directors (Ji-Ren Lee and

responsibility (CSR)

˙Establishment of CSR projects and activity plans
˙Follow up and review the implementation outcomes of annual plans,
strategic directions, projects and activities.

˙Other decisions related to CSR.

Chun-Yao Huang) and three directors (Yung-Ren Huang, Joseph Huang, and
Gary Kuo). Chairman is the convener. The committee features five working
groups and shall set up research units according to its needs.
˙Meeting is called at once annually, in principal. Extraordinary session shall be
convened if needed, and the convener or committee assigned by the
convener shall be the chair.
˙2 meetings were called in 2017, and the average attendance was 100%.

˙E.SUN FHC has established Remuneration Committee since 2011.
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GRI：102-19、102-20、102-21、102-24、102-28、102-31

Independence of Directors and Conflicts of Interest Prevention
E.SUN FHC elected five independent directors at shareholders’ meeting on June 16, 2017, all board members were appointed for
three-year term. About 40% of Board members are independent directors. E.SUN drafted “Rules Governing the Scope of Powers of
Independent Directors”, the content includes “If an independent director objects to or expresses reservations about the matter, it
shall be recorded in the board meeting minutes”,“The Company or any Board members shall not interrupt, refuse or circumvent
the independent directors from carrying out their duties.”and “The independent directors, when carrying out their duties, may
request the Board to appoint relevant personnel to professional specialists for assistance as they deem necessary.”Above rules not
only help independent directors dedicate to their duties and also effectively enhance the function of Board and overall
performance of the Company.
To facilitate business development and to take into account of business needs, 3 directors also serve as managers of the company.
all of the boards are outside directors. To ensure fairness, the "Stakeholder Transaction Policy" has been created as a means to
regulate security of transactions conducted between the company and subsidiaries with stakeholders. The policy requires all
transactions to be conducted in confidentiality, fairness, and utmost full faith in the best interest of the company. Furthermore,
measures must be taken to prevent conflict of interest and exploitation of illicit gains. According to E.SUN FHC Rules of procedure for
meetings of its board of directors, if any director or a juristic person represented by a director is an interested party with respect to
any agenda item, the director shall state the important aspects of the interested party relationship at the respective meeting. When
the relationship is likely to prejudice the interests of the company, the director may not participate in discussion or voting on that
agenda item, and further, shall enter recusal during discussion and voting on that item and may not act as another director's proxy
to exercise voting rights on that matter.

Executive Compensation Structure
The performance review system and remuneration framework for executives and managers is screened by the Compensation
Committee, following which the board makes a final decision. The performance evaluation and remuneration scheme, based on
realizing corporate core value, strong leadership and management competency, encompass financial and business performance,
as well as quality management including brand management, human development, innovation and integration, risk management
and legal compliance.
Since 2016, E.SUN has forged the link executive managers and key talents to long-term performance of the company, with reference
to international corporate governance trends. E.SUN formulates long-term incentive practice, in addition to deferring incentive
payment by 3 years, and links future value of stocks as a means of encouraging executive managers and key talents.
E.SUN employees are the main shareholders of the company and to encourage outstanding employees to hold on to E.SUN shares
for the long term, annual stock compensation is given to employees as a priority. Bonuses and rewards for managers are given in
cash in principle, though payment can be partially delayed or paid in the form of stock in order to ensure profits after accounting for
future risk. Bonuses can be reduced, withheld, delayed or recovered in the event of a major risk event affecting the company's
business reputation or due to internal management mishap or employee error.
Consideration aspects for performance and remuneration of CEO, executives and managers:
Balancing aspects
Core

Item (weighting)
Realizing core value and
management competency

Financial and business index (50%)

Financial and business performance including profitability, growth, market leadership, asset
quality etc.

Overall management index (50%)

Including brand and comprehensive quality management, human development management
and talent cultivation, innovation and integration, risk management, legal compliance and
fulfilling of corporate social responsibility etc.

Index

Others

Description
Moral Integrity, sense of identification and commitment are mandatory requirements, in
addition to being able to implement management ideals, corporate culture, common vision
and strategic goals, in the process showing leadership and management competency.

Other special contributions or major negative events should be considered as part of the performance and remuneration assessment.

Remuneration to Executive Members
Note 2

Title / Name
President /
Joseph N.C. Huang

Holding Shares
in E.SUN FHC

11,104

Ratio
Note 1

Other executives

21,752

Ratio

32,856

Total
Ratio

Base Salary
（A）

Bonus
（B）

Note 3

Profit Sharing（C）

Note 4

Cash

Stock

Total Remuneration
（A+B+C）

7,007

13,205

2,400

-

22,612

31%

58%

11%

-

100%

44,405

34,118

7,097

-

85,620

52%

40%

8%

-

100%

51,412

47,323

9,497

-

108,232

47%

44%

9%

-

100%

Holding Shares
to Base Salary（A）

Note 2

29.72
9.18
11.98

Note:

1. The other executives include Magi Chen, Ben Chen, Mao-Chin Chen, Jyh-Cherng Wang, Oliver Shieh, Wan-Li Hsieh, L.C. Lin, Wu-Ming Hsieh,
Shui-Chin Shen, Jung-Hua Lin, Louis Chang, Cathy Kuo, Bruce Lee, Chien-Hua Cheng, Fion OuYang.
2. The aforementioned shares held by the president and executives are self-held shares without pledge and without links to derivative financial
products. Values of shares held will be computed based on the 30 business days’ average share price (NT$ 18.75) before the end of 2017.
3. Profit sharing (C) payment time will be postponed to September of the following year.
4. The 2017 annual remuneration of president was 23 times that of the employee average, or 27 times that of the median employee salary.

GRI：102-25
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Long term Incentive Reward System

The Board's Compensation Committee agreed on the president’s long-term incentive amount in 2017, through the design of
phantom stocks linked to E.SUN's share value and emphasizing the condition that the long-term incentive realization is
dependent on E.SUN's performance for the next 3 years. The value of the promised phantom stocks accounts for approximately
25% of the annual remuneration. A review on the long-term incentive payment is expected to be conducted in 2020.

CSR governance

E.SUN FHC established a corporate social responsibility committee (CSR Committee) in 2011. The chairman serves as the
committee’s convener, and there are five dedicated teams to handle the issues of corporate governance, social welfare,
environmental sustainability, customer rights, and care for employees. The teams effectively integrate resources and boost
efficiency; there were a total of 32 meetings in 2017. In addition, the company reports two times of CSR strategies and
implementation results to the board. As a rule, the company employs systematic and well-planned methods to achieve the
long-term fulfillment of its corporate social responsibilities. E.SUN incorporates corporate social responsibilities in its business
strategies. With reference to international trends, the board composition was adjusted in 2017 to comprise only directors (two
of whom were independent directors). Committee members have engaged in a full discussion and provided guidance
accordingly.
E.SUN is committed to devoting long-term resources into CSR efforts and executes CSR tasks in accordance with E.SUN
Financial Holdings Corporate Social Responsibility Best Practice Principles, Corporate Governance Best Practice Principles, and
Ethical Procedures and Code of Conduct. In addition to introducing E.SUN volunteer and CSR courses as part of the training
program for new recruits, E.SUN also encourages employees to participate in volunteer works, collectively make our society a
better place, and build up our influence to the society.

Board of directors

Corporate Social Responsibility Committee
CSR team

Corporate
Governance

Unit

CSR
Mission

Social
Responsibility

Environmental
Sustainability

Customer
Rights

Employee
Welfare

General Affairs Division
(legal), General Affairs
Division (shareholder
relations), Administrative
Affairs Unit(compliance),
Business Management
Section (risk management),
Auditing Division.

Headquarters Division,
General Affairs Division.
(management)

General Affairs Division
(management), Business
Management Section
(corporate banking),
Investment Management
Division, Financial
Management Section.

General Affairs Division
(customer services),
Business Management
Section (consumer
banking), Business
Management Section
(credit card), Business
Management Section
(wealth), Business
Management Section (IT),
Business Management
Section. (fintech)

General Affairs Division
(human resources),
Headquarters Division.

Formulating an appropriate
organizational structure to
facilitate independence of
the board of directors,
transparency of the
company, and effective
implementation of
compliance, internal audit
and internal control.

Bringing the E.SUN
Volunteer & Social Welfare
Foundation and the E.SUN
Foundation together in
support of charitable
causes, such as major
disaster relief, academic
research, education and
training, and reaching out
to minority groups. Fulfilling
corporate social
responsibility in various
areas and exercising
influence to make a
difference.

Establishing detailed
targets and methods of
achieving environmental
conservation and energy
efficiency; building and
promoting an environment
for a sustainable lifestyle;
and being responsible for
preparation and
amendment of the E.SUN
Energy Efficiency White
Paper.

Implementing customer
services and protection of
their rights and investing in
financial service innovation
and development in order
to offer a comprehensive
line of financial services.

Complying with applicable
labor regulations; providing
effective education and
training for employees; and
offering an organization
that facilitate career
development.

E.SUN conveys complete corporate information to external parties through an established network of communication
channels. The network encompasses a complete and diversified line of channels, including a spokesperson, a public relations
department, an investor relations department, a stock affairs department, and an official website. In addition to engaging
shareholders and investors effectively, E.SUN also relies on the network to gather comments and opinions from external parties,
which will be given to the management to facilitate decision making.

Investor
communication
channels
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Spokesman

Investor
Relations

E.SUN FHC
website

Public
Relations

Stock Service
Department

Annual Report
and CSR Report

E.SUN places a great emphasis on integrity and anti-corruption measures. The company and its
subsidiaries and other entities in which the company has substantive control will assess the legitimacy
of counterparties and acquire a full understanding of their ethical management practices and
compliance with the corporate social responsibility policy before starting a business relationship.
E.SUN always explicitly refuses to directly or indirectly provide, promise, request, or accept illegitimate
benefits in any form. Contracts always contain explicit provisions on ethical management and
corporate social responsibility. The company is also working to extend the corporate culture and the
commitment to integrity into its subsidiaries. As its contribution to creating a sound financial market,
the subsidiary E.SUN Bank has established the Fair Customer Treatment Policies and Strategies. The
policies implement the principles of fairness and reasonableness, equality and mutual benefit, and
good faith, and highlight and protect the rights of financial consumers.
E.SUN is politically neutral and makes no political donations whatsoever. E.SUN employees are
prohibited to discuss politics or engage in political activities at the office during the work hours. It is
also prohibited to display posters, literatures or speeches from political campaigns. Any direct or
indirect contributions made by the company and its directors, managers, employees, and nominees
and other entities substantively controlled by the company to political parties, political organizations,
or individuals shall comply with the Political Donations Act and the Company's internal operating
procedures. Contributions shall not be used as a guide to reap commercial benefits or trade
advantages.
The Corporate Governance and Nomination Committee is the unit in charge of ethical
management practices. The committee is responsible for assisting the board of directors and the
management in formulating and supervising implementation of ethical management policies and
prevention measures. The committee also reports regularly to the board of directors. The company
ensures effective implementation of the ethical management policies. The company ensures
effective implementation of the ethical management policies. The following is a summary of the
state of the Company's implementation of its business integrity policies in 2017:
˙Education and training
The Company has planned a series of courses such as laws and regulations, auditing, risk management, anti-money
laundering, E.SUN General Knowledge on Law, and E.SUN Employee Service Code of Conduct and Behavior Standards for
each training class, providing a total of 415 hours of training. In the courses, the concept and practice of three lines of defense
are reinforced through case studies in order to enable the employees to work together in prevention of unethical behaviors.
˙Legal compliance training
Legal compliance team is in charge of promoting the education for all employees. Taking “Implement the value of integrity for
business sustainability” as the topic, we compiled our business integrity rules and major internal information processing
regulations in 2017, and used videos and case studies to educate colleagues the requirements during the course of business.
˙Annual examinations
The Company and its subsidiaries conduct annual online examinations for all employees. The scope of examinations includes
E.SUN FHC's business integrity rules, and E.SUN FHC's business integrity operating procedures and code of conduct. In 2017, the
core issue was on business integrity in commercial activities, the prohibition of conduct violating business integrity and harming
the interests of stakeholders, and the duty of maintaining the confidentiality of the Company's intellectual property rights.

Communication Channel
By maintaining open channels of communication, E.SUN enables employees to give feedback to the management and the
human resource department through a variety of channels. The company also provides means to report malpractices, and
appoints a unit to be the handler of all reported misconduct. Reports involving a director or executive will be submitted to the
independent directors. In addition, the company will volunteer to outline its business integrity policy and practice on its website,
in the annual report, and in investor seminars and other public events.

˙ Contact Information for Audit Committee and Indepent Directors:
AuditCommittee@email.esunbank.com.tw
Corporate
Governance

Stakeholders

Regular Inspection
The Company conducts risk assessment on corruption-related matters in the operating activities held in all of its business
locations. The business management units conduct self-assessments and compliance self-assessments in order to ensure
effective management. The audit unit performs independent audits to ensure uninterrupted operation of the organization as a
whole. The units work together to manage and prevent unethical behaviors. The Company has established the E.SUN
Employee Service Code of Conduct and Behavior Standards, incorporating business integrity as part of employees'
performance appraisal and the Company's human resource policy. There are clear and effective systems in place to enforce
discipline of dishonest conduct. No corruption or anti-competitive behaviors in 2017.
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GRI：205-1、205-2、205-3、206-1

Means to report malpractices and whistleblower protection
The Corporate Governance Best Practice Principles, Ethical Corporate Management Best Practice Principles, and Ethical Procedures
and Code of Conduct have stipulated a specific whistleblowing system to actively prevent unethical behaviors and encourage
internal and external personnel to report unethical or improper conducts. The Company has appointed its Group Administration
Team (Legal Affairs) to be the handler of all reported misconduct who investigates all reported acts of dishonesty involving the
Company's employees. The Company has set up Stakeholders page on the company's website to provide an effective
communication channel for employees, shareholders, stakeholders, and outsiders. The Company discloses the Audit Committee's
(independent directors) personal e-mail address. Reports involving a director or executive are submitted to the independent
director. The Company has whistleblower protection mechanisms in place to keep the whistleblower's identity and contents of the
report confidential and provide protection again retaliation as a result of reporting the matter.
19 external whistleblowing reports and one internal whistleblowing report were received in 2017 and submitted to the independent
directors. This report involved improvements to the Company's operating process and not matters relating to unethical behaviors.
Without compromising the whistleblower's identity, the Company has investigated the facts and taken adequate measure
accordingly in order to realize an honest and transparent corporate culture.

Report unethical behaviors from internal personal

2015

2016

2017

3

0

1

Violation of the EMP and EPCC

0

0

0

Report unethical behaviors from external personal

36

26

19

Violation of the EMP and EPCC

0

0

0

0

0

0

Sexual harassment complaint

1.2.1

Compliance╱
GRI： 307-1、419-1

E.SUN has always paid close attention to changes in financial policies, laws and regulations by the
Financial Supervisor Commission. We strictly abide by applicable laws and regulations as we
actively develop and expand our business. As part of E.SUN's regulatory compliance policy, E.SUN
has implemented a solid compliance system. The company also provides training to raise
awareness of basic knowledge of the law in the workplace.

|

Legal compliance

|

． E.SUN has the E.SUN FHC Legal Compliance Policy and the E.SUN FHC Legal and Regulatory Compliance System
Guidelines in place to provide compliance guidance for its subsidiaries. The Group Compliance Officer guides the
Compliance Management Unit in planning, managing, and implementing the compliance system.
． The Group Compliance Officer regularly reports to the executives and the board of directors in order to keep the
executives and the board of directors informed of the compliance status.

|

Announcement, inquiry, coordination, and communication of regulations

|

． Systems are created between the units and between the company and its subsidiaries for clear, adequate
announcement, inquiry, coordination, and communication of regulations.
． Work and management regulations are updated promptly to ensure compliance with the laws and regulations. Any
update is announced to all units as soon as possible to ensure all business activities comply with the current laws and
regulations. Statements of compliance will be issued to accompany all applications of new products or services.
． Meetings of compliance officers are held to announce important compliance issues and to provide a venue for sharing
related experiences. Regarding inter-subsidiary issues, the compliance unit, in addition to offering comments, will assist the
subsidiaries in communication and coordination in order to ensure consistency within the group.

|

Compliance Self-Assessment

|

． E.SUN conducts compliance self-assessments every six months in order to examine whether the units have complied with
the regulations and completed improvement as required.
． E.SUN FHC and its subsidiaries are required to undergo compliance assessments according to law in order to maintain an
effective compliance system. Compliance units will assess compliance practices in their respective organizations in order
to make compliance a more integrated part of the business.

|

Whistleblower mechanisms-reporting sysyem

|

The Company has determined relevant legal compliance procedures. In the case of major violations of laws or regulations,
the organization’s legal compliance manager shall be notified. In the case of violations of business integrity rules, the
executive of the legal compliance management unit shall be notified.

GRI：205-1、205-3、206-1
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|

Onsite Compliance Surveys

|

To better understand actual compliance practices, the compliance management unit started conducting onsite
compliance surveys in 2013, and has completed 81 surveys to effectively conduct campaign, communication, and
consulting services on compliance. Since 2017, the compliance management unit has been accompanied by the
anti-money laundering department and related business management units on its onsite surveys to understand
practices such as personal data protection, anti-money laundering and compliance in key business areas at
individual units. Face-to-face discussions will give the units a better understanding of improvement or correction to be
made. The compliance management unit also listens to feedback from the units. The approach facilitates interaction
and allows the compliance management unit to have a better idea of compliance practices in different units.

|

Education and training

|

To reinforce knowledge of important laws and regulations and improve compliance knowledgee and skills in the
workplace, E.SUN organized in-class training education and training courses for employees in 2017. They are
summarized as follows.
(1) External courses:
3,961 employees completed more than 1,580.5 training hours by attending more than 166 courses offered by
the Taiwan Academy of Banking and Finance, the Bankers Association of the R.O.C., the Trust Association of
R.O.C., the Corporate Governance Association in Taiwan, the Department of Labor of Taipei City Government,
the Securities and Futures Institute, the Taiwan Stock Exchange, the Taipei Exchange, and the Taiwan Securities
Association.
(2) Internal courses:
9,132 employees completed more than 3,542 training hours by attending more than 141 professional courses on
mid-level officer training course -banking regulations, entry-level training course - overview of banking
regulations, the Banking Act and banking operations, study of compliance regulations and deposits/transfers,
corporate banking, financial planning, and foreign exchange services.
(3) Others:
Important compliance rules and cases will be announced during morning meetings or training sessions. The
compliance management unit regularly provides compliance education materials to each unit to help them
raise awareness of compliance during compliance training.
Month

Training Class

January

Raising awareness of important AML/CTF notes and
regulations

February

Three lines of defense in the internal control system and case
analysis of penalties imposed by the competent authority

Month
July
August

Training Class
Raising awareness of ethical management and material
insider information
Raising awareness of the Financial Consumer Protection Act
Raising awareness of important AML/CTF regulations

March

Raising awareness of personal information protection

September

April

Raising awareness of labor laws and human resource
management

October

May

2017 Compliance Instructions

November

Raising awareness of important stakeholder trading
regulations

June

Raising awareness of important banking laws and regulations

December

Raising awareness of important banking laws and regulations

Raising awareness of important trust regulations

(4) Online tests:
An online compliance e-Learning test is designed for employees working in respective areas. A score of 90 or
higher will be a pass. The test was completed by 100% of the test recipients. The results are listed in the table.
Employees who failed to reach the threshold or attend the test had reports issued to strengthen their training in
compliance in order to improve their understanding and ensure compliance of business activities.
Number of Test
Applicants
Total Number
of Employees

7,740

|

Pass
Fail
Number of Employees Number of Employees

7,723

Absent
Number of Employees

0

Strengthening compliance with international financial regulations

17

Average
Score

97.37

|

． Following FATCA of the United States, OECD has stepped up international taxation to prevent tax evasion in other
countries. OECD has also established the Common Reporting Standard (CRS), which was implemented in China,
Hong Kong Singapore and Japan on January 1, 2017. It is expected to be implemented in Australia on July 1, 2017.
In addition to the countries above, more than 90 countries have adopted the standard. The Ministry of Finance
announced the Regulations for Financial Institution Joint Declaration and Due Diligence on November, 16, 2017.
Financial institutions should begin due diligence in 2019 and exchange information with other countries or regions
for the first time in 2020. E.SUN has hired external consultants to help us implement applicable international
regulations as further step toward reduced inequalities (SDG 10) and a way to strengthen financial institutions
around the world (SDG 17).
． Resolution and Recovery Plan
The total assets of the Company's nonbank company in the United State amounted to more than US$50 billion but
less than US$100 billion, which in accordance with DFA Sec.165 Rule requires us to submit a simplified resolution plan.
The Company has submitted a resolution plan report, which was approved at the board meeting on November 2,
2017 and submitted to the FRB and Federal Deposit Insurance Corporation (FDIC) on December 14, 2017. In future,
we will assess the subsequent procedures and matters according to the response of U.S. regulatory authorities.
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|

Tax governance

|

E.SUN FHC establishes its tax governance policy in accordance with the principles of realism, strength, and responsibility.
1. To fully understand and adhere to local tax regulations; and to calculate correctly the taxes and file tax returns by statutory deadlines. To
comply with international tax regulations and ensure transactions are conducted at arm's-length.
To facilitate assessment of the overall impact of changes in local and international taxation laws and the risks and enable a timely decision
2. making process.
To disclose tax related information regularly to stakeholders via financial statements, annual reports and other public channels to ensure
3. transparency.
To maintain an open and honest communication channel with the tax authority; to play an active role in tax seminars by providing practical
4. experience and suggestions as a member of the industry; and to offer assistance in improving the tax environment and system.

E.SUN FHC paid a total of NT$4,457 million globally
in taxes in 2017. The taxes fell
into categories such as profit-seeking enterprise
income taxes and business taxes.
Since the company operates primarily in Taiwan,
89% of the taxes were paid in
Taiwan. Taxes paid in the last two years are listed
as follows.

1.3

7%

1% 3%

89%

Paid a total of
NT$ 4,457 million
globally in taxes
in 2017

5%

3% 4%

88%

Paid a total of
NT$3,603 million
in taxes in 2016

Taiwan
China & Hong Kong
Others
USA

Risk Management╱
GRI： 102-11、102-30

An Inherent Risk Management Culture
Risk management is aimed at ensuring asset protection, enhancing customer service quality, and increasing shareholder value. It
expects to control potential risks in business activities within the agreed risk tolerance range, and, provided solvency requirements
are met, achieve a reasonable balance between risk and return to form the strongest support for business growth. To effectively
identify, assess, monitor and control all types of risk, E.SUN has always follow “no services or operations can be considered beyond
risk” and we uphold the highest guiding principles of risk management: safety and liquidity first, profitability second, growth next,
and always pay attention to the public interest.

Implementing effective risk
management practice

Improving
credit rating

• Ensure open, fair, transparent information
disclosure
• Verify a balance between risk and profit
• Maintain excellent asset quality
• Ensure early risk warning and risk aversion
Optimizing

Creating and
maintaining

Providing
guidance
on strategic

Risk Management Policy
E.SUN FHC has established the "Risk Management Policy and Guideline Principles", which provide operation-related regulations
for each risk factor, serving as the basis for risk management implementation to improve corporate reputation, reinforce risk
culture, optimize capital utilization, and provide strategic management decision.
The scope of risk management encompasses primary risks in every business process, including credit risk, market risk, and
operational risk. To respond to a rapidly changing environment, we conduct risk assessment before launching new products
and services and constantly monitor changes in the global environment to facilitate continuous refinement of our existing risk
management mechanisms in order to convert risk into opportunities.
Please refer to 3.1 Climate Change Risks and Opportunities for details on the identification of climate change risks.

Risk appetite management mechanism
Our Board-level risk appetite management mechanism identifies the types of risks we are willing to take on and the overall risk
level within the range of our risk taking capacity. Risk preferences, business decisions, capital allocation, and limits are linked
together to specify the risk limits of individual products and overall operations.
Risk appetite is not only measure quantitatively, but also described qualitatively for risk management. Regular and irregular
pressure tests are performed based on changes in the macro economic and business environment to examine the risk
appetite mechanism.
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E.SUN FHC’s Risk Management Organizational Framework
The boards of directors take ultimate responsibility for the management of the risks and approve overall risk management
policies and important decisions based on the overall business strategies and environment.
To strengthen risk governance communication, coordination, reporting, and recommendation within the board of directors,
the Company has established an independent Risk Management Committee with the President as the chair, and the Chief
Risk Officer as the executive secretary responsible for reviewing business risk management policies, ensuring compliance with
international risk management regulations, promoting and creating risk management systems, and reinforcing the functions
and duties of the Risk Management Committee over time.
The Risk Management Committee regularly or
irregularly convenes quarterly RMC meeting
depending on situation. The Committee reviews the
appropriateness of the risk mitigation strategies
proposed by the Risk Management Committee or
each level risk unit, taking into consideration the
company's strategic development and environmental
changes. The Committee is responsible for proper
management of matters pertaining to credit risk,
market risk, operational risk, and asset liability risks, and
regular reporting/disclosing of overall risk management
implementation status to the board of directors/on
annual financial reports.
Risk management units are responsible for defining risk
tolerance limits and monitoring indicators to monitor
the risks of each unit, and formulating standard
operating procedures and submitting risk reports
according to business content. Subsidiary risk
management units are responsible for directly
reporting to the board of directors and to the Risk
Management Committee of the E.SUN FHC.

The Audit Committee

Corporate Governance
and Nomination Committee
Board of Directors

Audit Division

Remuneration Committee
President
Remuneration Committee

Risk Management Committee
Chief Risk Officer

Corporate Social
Responsibility Committee

Chief of
Anti-money
laundering

Chief of
Market Risk

Chief of
perational Risk

Chief of Asset
And Liabilities
Management Risk

Other
subsidiaries

Risk Management Mechanism
Risk management system：

The First Line
of Defense

The Second Line
of Defense

The Third Line
of Defense

Business unit
Implement risk
management
to daily work

Risk management
division
Plan and
monitor

Audit unit
Audit and verify

Identify and manage product,
event, process, and system risks.

Plan risk management systems
and monitor the execution of risk
management mechanism.

Independently audit and
verify the effectiveness of the
risk management mechanism.

Established the risk management culture:
． Orientation for new recruits
Every new recruit will complete risk basic management courses during orientation in order to understand the risk
management culture at E.SUN, self-discipline, and the risk profiles of E.SUN's operations.
． Professional training
E.SUN's core philosophy is “no business can be considered beyond risk”. E.SUN implements risk management of related
business in training programs, and continuously discussing and focusing on the general or specific risk issues among all
product line. This approach makes each product line keep risk management in mind in their own business activities.
． Developing middle management
E.SUN's core philosophy is “no business can be considered beyond risk”. E.SUN implements risk management of related
business in training programs, and continuously discussing and focusing on the general or specific risk issues among all
product line. This approach makes each product line keep risk management in mind in their own business activities.
． Continuing training for managers
E.SUN has implemented a series of leadership courses for managers. These courses are designed to help managers
respond to external challenges and risks through learning and approach the decision making process from a strategic
perspective that encompasses the company as a whole. The risk management culture is also strengthened as a base in
the corporate governance practices.
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Major risk control mechanisms
．Credit risk control mechanisms
With regard to credit risk management goals and development strategies, we comply with the competent authority’s legal
and regulatory system, and have drafted “Credit Risk Management Guidelines” and internal credit policy and transaction
counterparty credit risk control mechanisms asa basis for credit risk management during the course of business
development. We continuously monitor and assess domestic and foreign economic and financial trends, and make
appropriate revisions to our internal regulations at suitable times. Due to the quickening pace of global climate change in
recent years, the Company has adjusted its centralized monitoring of businesses or transaction counterparties with high
carbon emissions, which is included in internal regulations. Management is accomplished by determining credit risk limits
and transaction counterparty limits, such as credit lines, industry type, country, and business group, all of which must comply
with the competent authority’s regulations.
．Market risk control mechanisms
In order to effectively control the market risk caused by price fluctuations in equity, products, interestrates, and exchange
rates, and the mutual linkage between these fluctuations, all financial producttransactions must be conducted in
accordance with the Company’s “Market Risk Management Guidelines.” Regular assessment of the transaction value of
company’s financial products isperformed in accordance with regulations, and reports concerning market risk exposure
and stress test results are made to the board and E.SUN FHC’s Risk Management Committee in order to better control
market risk.
．Asset and liability riskcontrol mechanisms
In order to avoid possible losses due to inability to liquidate assets or obtain financing so as to fulfill its responsibility to provide
funds for the full period, E.SUN FHC and its subsidiaries have drafted “Liquidity Risk Management Guidelines” able to ensure
control of asset and liability funds shortage adequacy and have established liquidity early warning indicators for use when
observing the state of financial market funds. If any early warning indicators are triggered, funds emergency response
mechanisms will be activated, ensuring that this company or a subsidiary will have sufficient liquidity.
．Operating riskcontrol mechanisms
The Company has drafted “Operating Risk Management Guidelines” in order to provide consistent guiding principles for the
effective identification, assessment, supervision, and control all operating risks that may be encountered, and has
established comprehensive operating risk management mechanisms able to monitor changes in operating risk. The auditing
unit regularly audits the implementation of operating risk management procedures, which ensures that operating risk
management assessment and control procedures are implemented as effectively as possible.
．Subsidiary risk control mechanisms
Operating procedures and criteria for each risk level are planned and established in compliance by following with the E.SUN
FHC Risk Management Policy and Guideline Principles. The subsidiaries continuously promote risk-based decision-making
and create appropriate risk taking mechanism. In addition to complying with the regulations of competent authority, each
subsidiary also takes into consideration the changes in the overall economic environment, international financial trends, and
the social environment, establishes risk management operational regulations, and executes daily management, measures
risk levels, and monitors and reports abnormal events to the FHC and subsidiary risk management department as well as the
audit department.

Emerging risks and impact
Emerging Risk

Description of risk

Potential business impact of the risk

Mitigating actions

Emerging
Technology
and
Information
Security Risks

． Cloud data leakage and ．Cloud data leakage and abnormal data transmission ． Strengthen program validation and structure review before
launching any emerging technologies.
will damage the rights and interests of our customers,
abnormal data
and will severely impact system operations and our
transmission resulting from
． Strengthen the Company's information security defense to block
attacks from hackers.
reputation.
inappropriate application
of merging technologies. ．If a cyberattack causes E.SUN's system to no longer
． Strengthen information security exercises to raise overall information
security awareness, establish information security incident response
． E.SUN's system connections function normally or result in abnormal connections, it
procedures, and carry out response exercises.
will affect customers’ rights and interests and severely
being paralyzed by
impact our financial condition and reputation.
hackers.

Anti-Money
Laundering/
Combating
the Financing
of Terrorism
(AML/CFT)

E.SUN may be
unintentionally used by
illegal person/group who
engage in money
laundering or terrorism
financing.

If illegal person/group use transactions or products of ． Regulations: We have established the AML/CFT Policy of E.SUN FHC
and Subsidiaries, and verified its compliance with internal/external
E.SUN for money laundering or financing terrorism,
regulations and requirements of international guidelines.
E.SUN may be penalized by the competent authority
or sanctioned by international organizations. In severe ． Framework: We have established a risk-based approach to
verifying customers' identity and conducting due diligence, and
cases, there are three potential business impacts. (a)
also verified the shareholding structure and beneficial owner of
Compliance Cost: the cost to comply with new
legal entities, organizations or trust customers.
regulations are getting higher, which include
confirmation of customers’ identities and continuing
． Education and training: We regularly and irregularly send
personnel to participate in on-the-job AML/CFT training based on
review mechanisms, verification of the equity
operational requirements and regulations, thereby raising the AML
structures of institutional or trust customers and the
awareness of all employees.
actual beneficiaries. (b) Penalty and Brand Damage
(c) It may limit business development.

Compliance
risk

Fail to handle transactions
involving the company or
one of its subsidiaries or its
products or establishment of
overseas offices in
compliance with the
regulations promulgated by
the competent authorities.

If the company or one of its subsidiaries and their
．
overseas offices fails to respond quickly and comply with
amendments of the applicable laws and regulations
．
when handling transactions, products, or establishment
of overseas offices, the company may be subject to
．
penalties imposed by the appropriate competent
authority or be ordered to cease business operations.
More severe cases may cause material damage to the
company’s reputation or lead to errors.

Identify risk factors and incidents
Collect emerging risk incidents in
and outside the company

Set the meeting with Risk
Management Division

Measure risks
Confirm the impact of
individual risk incidents
on the bank

The company has formed an independent compliance unit to
improve compliance performance and regulation.
The company requires the departments appoint compliance
officers to ensure compliance in respective business areas.3.
To raise compliance awareness in the workplace, the company
provides training regularly or as needed for employees according
to the demand of its business activities and to regulatory
requirements.

Mitigate risks
Formulate risk management
measures to reduce inherent
risks

Check and report regularly
Check regularly whether the
measures provide effective
mitigation, and report results

〈Emerging risk identification process〉

2017 Risk Management Performance
．Risk Template for Overseas Branches and Subsidiaries
Risk template was designed and introduced into our overseas branches and subsidiaries. The template contains credit,
market, operational, and liquidity risks, which are used to facilitate risk control.
．Credit Risk Management Mechanism
The credit risk values of risky assets are calculated and provided for each business division to ascertain the risk patterns of its
business activities and manage its asset structures.
Model verification is regularly performed in order to continue improving model stability and effectiveness. The results are also
used to analyze the quality of the assets managed by the credit division.
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．Market Risk Management Mechanism
To more effectively and comprehensively control the Company's market risks in financial product trading and investment
and to monitor customers' trading risks in an ever-changing financial market, we continued to refine our financial product
evaluation technique in 2017, improve risk management performance, and strengthen our credit limit monitoring system.
With such extensive management system, the potential risks associated with financial product trading can be effectively
assessed to reinforce the Company's line of defense in market risk management.
．Operational Risk Management Mechanism
In reference to the experience of our Chinese subsidiaries and Sydney bank branches, customization plans were introduced
into our branches in Hong Kong and Los Angeles according to the original risk standard act in order to keep the designs of
risk self-assessment contents and key risk indicators in line with the status quo of the business development of both these
branches. The ultimate goal was to continue to refine the operational risk management mechanism for our overseas
branches.
．Asset Liability Risk Management Mechanism
In pursuant to the net stable funding ratio (NSFR; a long-term liquidity quantitative indicator) requirements of the Basel
Committee on Banking Supervision (BCBS), the Company has developed an NSFR computing platform in 2017, which
automates control of the bank's source of income and funds and ratios applicable to the bank. The platform complements
the liquidity coverage ratio to facilitate a more comprehensive and efficient management of assets and liabilities.

1.4

Anti-Money Laundering/
Combating the Financing of Terrorism (AML/CFT)╱
E.SUN is committed to anti-money laundering practices and anti-terrorism financing through active
compliance with international regulations and requirements such as the policies and processes
announced by the Forty Recommendations of Financial Action Task Force on Money Laundering
(FATF). In addition, we reinforce our "know your customer" operations, implement customer due
diligence (CDD) regulations, ensure effective name list scanning and suspicious transaction
monitoring, and enhance employee awareness on anti-money laundering to fulfill our responsibilities
as a social citizen and prevent illegal use of the financial system in bleaching of capital or providing
financing to terrorists.
AML/CFT Policy
In compliance with the Money Laundering Control Act and terms Counter Terroism Financing Act, Regulations Governing
Anti-Money Laundering of Financial Institutions and relevant legislation, we established the E.SUN Bank AML/CFT Policy, the
Directions Governing Anti-Money Laundering and Counter-Terrorism Financing of E.SUN Bank, and related procedures and
operational guidelines, which clearly describe the principles and procedures for customer identity recognition, establishment
of business relationship, monitoring and reporting of suspicious transactions, and training to achieve the following objectives:
． To comply with “Money Laundering Control Act” and relevant legislation for the purpose of preventing the Bank from being used for money
laundering or terrorist financing.
． To comply with “Money Laundering Control Act” , relevant legislation promulgated by the authorities and applicable practice.
． To assure the adequacy of the scanning, evaluation, and recognition of high-risk name list functions in the system in order to mitigate the risk of
being used for money laundering and terrorist financing.
． To strengthen the employees’ awareness on detection of money laundering by implementing customer due diligence, appropriate document
retention and transaction monitoring.

AML/CFT Mechanism
To effectively execute anti-money laundering plan and implement independent and three lines of defense:

The First Line
of Defense

The Second Line
of Defense

The Third Line
of Defense
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• The business departmant and business unit assign an AML supervisor to manage AML risks from operations.
• Related mechanisms include: Introduction to customer operations, customer due diligence, beneficial owner identification, periodic
review, watch list scanning, and suspicious transaction monitoring and reporting, etc.
• A system is used to control abnormal applications/login/transactions of customers online to prevent identity theft or fraud.

• An AML Section was established under the Risk Management Division as the dedicated unit, and a vice president of E.SUN Bank was
appointed the chief AML/CFT officer.
• The dedicated unit formulates AML/CFT policies and operational regulations, monitors suspicious money laundering transactions,
handles the reporting of money laundering transations, and manages matters related to the AML operations of overseas branches
and subsidiaries/suspicious.
• The dedicated unit submits quarterly reports on the current status or implementation effectiveness of AML activities to the chief
AML/CFT officer, and reports internal control measures and implementation of AML to the Board of Directors at least semi-annually.
• The compliance group is responsible for reviewing self-assessments conducted by all units on compliance with anti-money laundering
policy and conducting staff training at a regular basis.
• Provide timely improvement suggestions.
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Specific anti-money laundering and anti-terrorism financing practices are as follows:
．Setting Up of Dedicated Unit
Suspected suspicious money laundering transations are unanimously analyzed and investigated by the Anti-Money
Laundering Department, which submits reports to the Investigation Bureau of the Ministry of Justice. The dedicated
Anti-Money Laundering Department is also responsible for developing related internal policies and processes and inspecting, planning, and assessing the bank's money laundering and terrorism financing risks.
．Refine anti-money / laundering system
E.SUN builds and refines an anti-money laundering system in accordance with international anti-money laundering
standards including CDD functions, suspicious transation monitoring logic and parameter settings.
．A Flourishing Organization
We have appointed supervisors to each of our domestic and overseas business units who not only supervise internal
measures for anti-money laundering and combating terrorism financing but also act as the communication bridge for the
Anti-Money Laundering Department.
．Professional Development
E.SUN encourages employees to obtain international professional certifications that are approved by the competent
authority to improve their professional knowledge and anti-money laundering capabilities. As of the first quarter of 2018,176
employees of the Company have acquired certifications for Certified Anti-Money Laundering Specialist (CAMS).
．Strengthen the anti-money laundering management of overseas branches and subsidiaries
E.SUN effectively manages the implementation status of anti-money laundering practices of its overseas branches through
examining the independence and professionalism of overseas heads responsible for anti-money laundering, assisting the
development of overseas anti-money laundering system platforms, verifying the adequacy of training. In addition, E.SUN
conducts quarterly overseas video conferences to strengthen its communication mechanism.
．Strengthening Training
In 2017, 316 personnel have attended a seminar, which was organized by the Academy of Banking and Finance, and
passed tests to obtain the legal qualification for personnel of Dedicated Unit and the supervisors.
The Anti-Money Laundering Department plans orientation training courses to inform new recruits of applicable regulations
and responsibilities. Training courses for all employees were organized to introduce applicable laws and present real-life
case studies and help employees to keep pace with time in terms of expertise and skills.

Training receivers

Sales knowledge

Training results/hours

• Basic training

• All employees

Understand international guidelines, laws and
regulations, and the Bank's response measures.

• Chief officer

• AML classroom

• Dedicated personnel

• IT system training

• Directors and senior executives

System use, logic, and parameter settings

• Regulatory compliance personnel

• Statutory requirement on qualifications
• Employees participate in AML/CFT related
lectures in Taiwan and overseas, and those
with excellent performance or collect
valuable information on foreign regulations
than benefit the Bank's AML/CFT activities
shall be suitably rewarded.

Raising awareness of important cases and
regulations

• Supervisors

• Comply with the statutory requirement
on training hours

• AML/CFT related financial discussions

• Internal auditing personnel

Exchanges with the competent authority
and financial industry

• Salespeople

• Orientation/On-the-job training

Internal/External education and training

• Training for specific purposes
and operations
Training contents are designed based on the
characteristics of operations and duties.

Centralized monitoring of suspected anti-money laundering exhibit significant result
E.SUN Bank's anti-money laundering system was launched in January 2015, and the Anti-Money Laundering Department was
established in which dedicated personnel is appointed to conduct analytical investigation on money laundering alerts and to
report suspicious activities to the Investigation Bureau of the Ministry of Justice. According to the Investigation Bureau of 2016
and 2017, a significant improvement was observed in the case success rates and the number of official letters sent by the
Investigation Bureau in recognition of our effort. (Source: Official letters from the Investigation Bureau of the Ministry of Justice)

E.SUN Bank
other Financial Institution
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60.00%
50.00%

40.17%
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29

18
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11.99%
9.11%
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11.67%

13.37%
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2017

〈Suspicious activity report(SAR) case success rate〉
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0

5
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Q1

〈Number of official letters sent by the
Investigation Bureau in recognition of our effort〉
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1.5

Information Security╱
GRI： 418-1

E.SUN continues to improve its capability of information security governance and cyber defense. All
the information operations not only have to meet standards of international info security, they also
need to be compliant with domestic and international relevant laws. In 2017, we adopted a more
strict standard to handle customer's compliant about personal data leakage. It has been confirmed
that no customer privacy was compromised and there was no leakage of personal data.
Information Security Governance System
To manage information security more effectively, E.SUN FHC established Information Security Management Committee in
September, 2017. The Committee inspects the subsidiaries' information security governance policy, supervises the operation of
information security management, and regularly reports an overview of information security management to the board of
directors. In January 2018, the board passed the organizational rule and established an independent and dedicated
information security unit—the Information Security Management Division, which executes information security matters, plans
information security operational systems and promotes the execution of various operations in order to keep the bank
well-versed in information security protection and to raise employees' awareness of information security.

BOD

Info. Security Mgmt.
Committee
CISO

Security Sompliance
Requirement
E.SUN FHC Information Security
Governance and Policy

E.SUN Bank

E.SUN Securities

BankPro

Information
Safety
Management
Unit
˙Information

Information
Safety
Management
Unit

Information
Safety
Management
Unit

Safety
Management
Division
˙Information
Safety
Management
Unit

˙IT Department

Information Security
Management Division

security governance

CEO

Committee Member Duties:
．Information security
governance and policy
．Information security risk
monitoring and management
．Information security
maintenance and execution
．Information security validity
confirmation

Business Unit

˙Local law requirement
˙Ndividual business
requirement

IT
Division

Security Policy Mgmt
˙Bank security policy
˙Assist Fintech BUs to
make policy

Credit Card
Division

security risk

Security
Maintenance

Information Security Audit

Security
Evaluation System

Digital Banking
Division

overseas
Branches

Overseas
Subsidiaries

˙Overseas
˙Fintech BUs
˙Every lines of business

Bank Pro

execution
promotion of info. security awareness
and bilateral communication

Business Unit
〈operation of info. security mgmt. organizations〉

Information Safety Management Mechanisms
E.SUN's strategy for information security is focused on three dimensions of governance, compliance, and technology to provide
comprehensive protection of information security at the institutional to technological level and individual to organizational
level.
Given the emerging trends in information security, such as the
Distributed Denial of Service (DDoS) attack, ransomware, social
engineering attacks, bogus websites, E.SUN engages with
international IT specialists every year. Through project
cooperation, we pay regular attention to information security
issues, propose response plans, and conduct drills of different
scenarios (DDoS and ATM), thereby enhancing the abilities of
handling personnel to respond to, detect, and completely deter
attacks at the first instance.
To strengthen information security management, E.SUN not only
plans network frameworks with the most rigorous IT requirements,
but also regularly commissions external experts to conduct
penetration tests. We also took the initiative to install all types of
inspection system that facilitates early identification of potential
problems for immediate remediation. Regarding program
development security, E.SUN has established APP security
development operating guidelines according to international
security frameworks to implement SSDLC security development.
The mobile apps provided by the bank have passed safety tests
and obtained the Mobile Application Security (MAS)
certification.
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．Regular examination/amendment
．Establish compliance mechanism

Compliance

Governance

．Improve management system
．Control risk and strengthen logistics
．Build a joint defense system

Continue to improve
management systems,
including education
and training, IT
infrastructure design,
and protection
technologies.

Establish a compliance
mechanism to regularly
examine and amend
internal operating
guidelines that comply
with international and
local laws and
regulations regarding
information security.

Technology

．Collect data from internal
/external sources
．Use data analysis
．Predict and make decisions
Apply Big Data
analytics to predict
risks and make
security-related
decision as soon as
possible.

Information Service Process Management
E.SUN has developed an effective management practice for information service processes. The entire service process, from
service needs analysis to service delivery, is built on the practice of asset management to manage needs, changes, service
delivery, incidents, problems, capacity, availability, and knowledge. The ultimate purpose of the management practice for
information service processes is to manage risks and impose rigorous control over the service quality of E.SUN.
ITSM framework
HELP
DESK

Needs management

．Service catalog management
．Needs form/incident form
Incident management
HELP
DESK

Problem management
Problem control

Incident management

Availability management
End to End incident
association analysis

Performance
monitoring

Incident
monitoring

Capacity management

Change management
Change Advisory
Committee

Change
review

Knowledge management
LOG
monitoring

SLA maintenance
and operation

．Extant problem management
．Knowledge maintenance
management

Change
implementation

Delivery management
．Version control
．Setup/installation

Asset management

．Availability analysis and monitoring
．Performance tuning

Personal Information Protection Management
By using the latest ISMS ISO/IEC27001 standards, E.SUN
continues to realize the spirit of information security
management. As of the end of 2017, 109 of our
employees have acquired the ISO27001 Lead Auditor
certificate.
In accordance with relevant regulations of personal
information protection, E.SUN regularly conducts
annual inspection to verify the current situations of its
personal information database and complies with the
E.SUN FHC and Subsidiary Guidelines for Personal
Information Management and Organization to
examine and adjust the Personal File Checklist and
Overview of Corporate Information Flow, and
incorporate them in the scope of this program and the
handling method.

Providing customers with a safe and protected banking
environment is a bank's responsibility and promise to its
customers because a slight negligence may compromise
the customers' interests. Therefore, graphical password
was incorporated in the Internet banking, corporate
Internet banking, and mobile banking systems to protect
customers from malicious test passwords during the login
procedure. For website encryption protection, an encryption protocol that is better than the industry standard
was adopted to ensure user safety. Mobile banking that
operates on an iOS system is integrated with the Touch
ID biometric technology to further enhance user safety
and quality.

Resources for Information Security

2262

2604

2994

2015

2016

2017

128.94
51.00

〈Total training hour about the internal infor mation security
in infor mation technology division〉

2015

73.08

2016

2017

〈Infor mation security expenses (NT$1,000,000)〉

Information Security Incident
In January 2017, the test area antivirus report by the IT Division confirmed an alert for isolation of infected programs. Further
investigation revealed a suspected attack from outside, and a thorough check verified that the virus did not cause damage
to the transactions. In addition to promptly activating the response measures and reporting the incident to the competent
authority, E.SUN proceeded with damage control by reinforcing IT security controls on the test environment, strengthening the
monitoring and management mechanisms, and modifying the infrastructures. The seven measures to enhance and refine the
systems in response to this incident were completed in the same month.
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社會︵S︶

2

（本章節與SDGs的連結）

Society
2.1 Financial Inclusion
2.2 Digital Finance
2.3 Customer service
2.4 Happy Workplace
2.5 Social Inclusion

Result in 2017
E.SUN FHC website
has been ranked A+ certification
by National Communication Commission

A+certification
11 innovative designs
of New E.SUN mobile banking
have been patented by the
Intellectual Property Office of the
Ministry of Economic Affairs

11

patents

Total amount
of prevented fraud:

NTD

行動支付
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11,502,967

E.SUN asserts that corporate social responsibilities are fulfilled by understanding
the society's true needs, properly utilizing core financial competencies and
financial innovation capabilities, integrating internal and external resources,
devising feasible execution plans, and continue to improve these plans so that
they form a positive cycle.
With innovative thinking, we actively develop FinTech applications and invest in
various social programs to create value for the customers and take actions to
contribute to the society.

Received SME Partner Award
for the

Received the award
of Best in Treasury and working
capital -SME in Taiwan
for the

12th consecutive year
Concern for
Schoolchildren Program
Provided assistance

MOEA, Credit Guarantee Fund

10,590

for
disadvantaged children
in 2017

5th consecutive year

《CommonWealth Magazine》

The E.SUN Cup
International AAA Baseball
Tournament has taken

《The Asset》

place

11 times

Best Bank in Taiwan
Employee engagement

96.6%

for the

3rd consecutive year

A total of

3,857 bags of blood

《The Asset》

were donated
by E.SUN employee.

Total amount of E.SUN
Childbirth Incentive Program
NTD

35,900,000

2017
Service quality score

92.42

Number of E.SUN Libraries

125
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2.1

Financial Inclusion╱
GRI： 203-1、203-2

GRI G4： FS5、FS7、FS13、FS14

By leveraging the core competencies of the financial industry, E.SUN Bank creates convenient
financial services that are readily available as if on tap. Service threshold for the general public is
reduced, enabling individuals or business owners with different backgrounds to access suitable
financial services on our open, equal, and diverse foundation. Not only do we take advantage of the
universality of digital banking and loans to SMEs to enhance employability and economic
development, but we also offer barrier-free financial services and support for disadvantaged groups
to fulfill indicators FS13 (access points in low-populated or economically disadvantaged areas by
type) and FS14 (initiatives to improve access to financial services for disadvantaged people). By using
the strengths of the financial industry, we aim to eliminate poverty and inequality in the society,
thereby boosting the robust development of the society and economy.

2.1.1

Supporting industries and promoting steady growth
in domestic markets
SMEs are the engine behind economic and social development in Taiwan. E.SUN Bank endeavors to be a reliable
business partner for SMEs and provide a line of friendly, secured financial services that will respond to the needs of SMEs
as they enter different stages such as growth, innovation, and transformation.
In 2017, the awards and achievements of SMEs which were counseled and recommended by E.SUN:

• The 26th National Award of Outstanding Small and Medium Enterprises was awarded to 12
enterprises, 4 of which were counseled and recommended by E.SUN
• The 20th Rising Star Award was awarded to 13 enterprises, 3 of which were counseled and
recommended by E.SUN
Project

Small business loans

Supporting Cultural and Creative Industry

Purpose

Small businesses are the primary entity of Taiwan's economic
structure. By marketing customized products and services, E.SUN's
professional team aims to attract new business opportunities with
the premise that risks may be controlled and assist small business
development to boost the economic development in Taiwan.

Financial support is provided to cultural and creative industries
and young entrepreneurs to develop industries that are
characteristics of Taiwan and help young entrepreneurs to build
their dreams.

Products

Secured loans and personal loans for small businesses.

Small business loans.

Social Benefits

Commercial
Benefits

13,018

SMEs and households obtained financing.

78.44 billion. Annual growth amount
10.48 billion, growth rate 15.42% .

Loan balance

4,812

cultural and creative industries
and young entrepreneurs obtained financing.

Total loan balance of culture and creative industry reached
NTD

55.866 billion, grew by 5.27% year over year
2.8 billion.

and the amount increased by NTD

E.SUN Bank has stipulated in its E.SUN Bank Lending Policy that it shall provide financing and counseling services for SMEs
to help them improve their business management. E.SUN continues to integrate government resources for promoting
the Small and Medium Enterprise Credit Guarantee Fund, SME Innovative Special Loan, and Financial Industry
Supporting Creative Industry Project, which have received multiple awards at home and abroad:
Received SME Partner Award
for the 12th consecutive year
Total loan balance reached
38.8 billion NTD
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Received the award of Best
in Treasury and working capital -SME
in Taiwan for the 5th consecutive year

MOEA, Credit Guarantee Fund

《The Asset》

Received the award of
Best Bank for SMEs in Taiwan

E.SUN Bank received Best SME award
of the 8th Best Practice Awards

《AsiaMoney》

E.SUN Bank received Best SME award
of the 8th Best Practice Awards
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2.1.2

空-Click
Loan Application provides equal access to financing quotes
e
and creates an opportunity to overcome economic restraints
The launch of e-Click Personal Loan and e-Click Mortgage in 2014 and 2016 has enabled customers to calculate loan
amounts and rates and complete applications online. In 2017, E.SUN Bank was the first to introduce the e-Click Small
Business Loan Application, providing small business owners loans for capital turnover, to satisfy the financial needs of
different customers at each stage of their life with personal loans and mortgage loan online services. The app combines
personal loans and mortgage loan services to satisfy the financial needs of different customers at each stage of their
life. Integrating public information with a 24-hour online personalized calculation service, E.SUN Bank eliminates the
inequality of information acquisition and enables all users to receive personalized quotes like a VIP and access financial
services that are readily available as if on tap, thereby creating an opportunity to overcome economic restraints.

Corporate
e-Click
loan
application

e-Click
Mortgage

According to the 2017 Small and Medium Enterprises White Paper, SMEs as the
foundation of Taiwan's economy account for 97.7% of all enterprises in Taiwan.
However, previous review processes for corporate financing had rendered
these enterprises unable to access the capitals they need to run their business.
E.SUN Bank attempts to overcome this inequality by disclosing the credit
assessment procedure for small businesses and establishing an open, shared,
and equal platform. Business owners need only a unified business number to
perform a calculation by completing a 3-step survey. A financing calculator
and file saving function can be used according to the type of business
registered under the name of a business owner, providing business owners with
a wider range of choice for price comparison. Furthermore, the use of a big
data model combined with mortgage and personal loan services provides
customers with a greater diversity of product choices.

The E.SUN Chatbot i Personal Financial Advisor introduced in 2017 allows
customers to ask questions and receive answers on their preferred social media
platform (e.g., Facebook and LINE). By engaging with the E.SUN Chatbot i,
customers could access instant personalized home mortgage credit line and
rate assessment that benefited from the universality and convenience of mobile
phones and social media, which greatly reduce the threshold and cost of
accessing financial services. Based on estimations of real estate in the market,
the e-Click Mortgage has helped customers save NT$1.5 billion (Note) in real
estate estimation costs as of the end of 2017.
(Note: This amount was estimated by multiplying the total number of
calculations performed during this period by the basic fee announced by the
Chinese Association of Real Estate Brokers)

e-Click
Loan
Applicatio

2.1.3

The e-Click Loan Application was introduced in 2017, allowing customers to
complete assessments, approvals, and disbursement online. In 2017, the
number of submissions and reviews has increased by over 50%, and 25.7% of all
loan applications were assessed online, indicating the growing popularity and
effectiveness of digital loan services.

Innovative insurance services ensure the health and welfare of all age
groups
Insurance
and
retirement
trusts

Online
insurance
enrollment

E.Sun Bank was the first among its peers to combine long-term care insurance and trust products that ensure that the
insurance bonus provided serves its function of care for the insured when the insured sustains injuries causing physical
disabilities or dementia. In 2017, E.SUN was ranked among the top-performing banks in the Financial Supervisory Commission's
2016 Performance Evaluation for Trust of Senior Citizens and Persons with Disabilities. E.SUN also participated in the Conference
on Property Trust of Senior Citizens and Persons with Disabilities, which was held by the trust association and New Taipei City
Government. In future, we will continue to commit to planning financial products and services that not only meet the needs of
senior citizens but also increase the value of retirement care trusts.

In light of the digital trends, E.SUN has provided faster and simpler financial services. E.SUN Bank was the first financial institution
in Taiwan to receive approval from the Financial Supervisory Commission to launch an online insurance business. Customers
can purchase different types of insurance online, including compulsory motorcycle liability insurance, compulsory automobile
liability insurance, and travel insurance, to satisfy their diverse insurance needs.
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2.1.4

Financially friendly environment for access to virtually and physically
integrated barrier-free financial services

Financially friendly pages
(https://ebank.esunbank.com.tw/pure/sib08001/SIB08001_Home.faces)
E.SUN Bank website and Internet Banking both provide financially friendly web
pages (barrier-free services), which enable visually impaired users to access
our website via screen reader software or a braille display and use our
financial services online. The E.SUN website conforms to the standards
prescribed in Class A+ barrier-free public "interest rate and foreign exchange
rate information network." We have received the A+ certification from the
National Communications Commission. Our personal online banking service is
expected to receive a certification for website accessibility in 2018.

Interest rate and
Financially friendly
foreign exchange rate internet banking
information network

Friendly financial services for people with physical and mental disabilities
To provide friendly financial services for customers with physical and
mental disabilities, our Financial Service Area is equipped with
automated equipment that is not more than 120 cm high, which
provides streamlined operations for wheelchair customers. The
equipment features functional services such as voice instruction and
warning indicators (e.g., warning sounds and flash lights) as a
reminder for customers to collect their bank card and cash. In
February 2017, E.SUN Bank was the first among its peers to introduce
Video Teller Machine and Sign Language Service into its Banqiao,
Dadun, and Jinhua branches in northern, central, and southern
Taiwan. The power of technology is combined with sign language
services provided by real person to create convenient service
experiences for visually impaired users, thereby achieving the goal of
inclusive financing.

2.1.5

Support disadvantaged people by providing care
and financial services
|

Remote rural areas as defined by the Ministry of Interior

|

Loan balance almost NTD 1.2 billion, 1,189 beneficiaries.

|

Micro-insurance

|

Microinsurance is an insurance policy designed for economically disadvantaged or those with special needs.
Micro-premium payments are provided to protect individuals and their families from hardship caused by accidental
incidents. E.SUN continues to cooperate with Nan Shan Life Insurance Company and China Life Insuranc to promote
microinsurance policies that provides disadvantagedgroups protection from specific risks. In 2017, the number of
microinsurance policies issued increased by 70% from 2016.

|

Disadvantaged groups

|

． Eight of our customers were victims of the earthquake that had toppled the Weiguan Building in Tainan. They were
given interest reduction on their outstanding loan balance (NT$18.62 million in total) and repayment extension.
E.SUN Bank also took the initiative to offer them assistance with applying for insurance claims.
． A total of 4,240 applications have been processed for customers who had difficulty repaying their loans due to
accidental incidents. Through claims negotiation, E.SUN Bank has helped these customers to regain their
creditability and ensure claims recovery.

|

National Taiwan University innovative mobile payment service

|

By employing mobile payment services combined with school subsidy programs, E.SUN has introduced a NTU Dinning
Pass that offers subsidies to disadvantaged students through a de-identified mobile electronic wallet app. The service
allows students to pay for their meals on campus by QR code scanning without having to present actual meal vouchers. This service protects disadvantaged students from being tagged and reduces the financial burden of students
during the course of their study.
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In response to the FinTech White Paper, E.SUN has invested in blockchain research in 2017 and cooperated
with startup teams to launch the first trial on combination of mobile payment via blockchain technology with
discount service in NTU Dinning Pass. Consumers can redeem points issued by e-wallet operators in exchange
for meals on campus. The NTU Dinning Pass helps school merchants to solicit new customers and helps to
practice innovative blockchain technology, thereby creating a financial ecosystem that yields multiple
beneficial outcomes.
No. of merchants

2.1.6

32

No. of disadvantaged students helped

176 （registered）

Amount of subsidies distributed/used

> NT$ 4,000,000

Upgrading banking services in financially underdeveloped countries
E.SUN Bank Yangon Branch is the sole Taiwanese bank in Myanmar that
consistently contributes to local economic development and financial
environment. In 2017, E.SUN hosted a the seminar, Southbound Navigator Onward to Myanmar, in Taiwan, inviting accountants, foreign trade associations,
and Taiwanese companies to discuss issues on tax, laws and regulations, and
current financial and business trends with more than 200 Taiwanese businessmen
who are interested in starting a business in Myanmar. E.SUN is also an active
participant in industry-related associations. The Company has organized seminars
in Taiwan and Myanmar to provide useful intelligence for Taiwanese businessmen
investing in Myanmar. E.SUN has organized multiple seminars with the banking
sector and academic sector in Myanmar to share information on the business
practices and risk management methods used by the banking industry. The
purpose of these seminars was to expand the scope of exchange with local
financial experts. In 2017, 3 sessions of seminar were held and attended by 250
participants.
E.SUN Bank's subsidiary Union Commercial Bank PLC. (UCB) in Cambodia
provides balance inquiry service, which is subsequently incorporated with transfer
and transfers to time deposit functions in 2017. Dong Nai Branch in Vietnam also
began offering Internet banking service in 2017, allowing customers to make
balance inquiries and download their bank statements. Using the power of digital
technology to upgrade banking services in financially underdeveloped countries
is expected to boost local economic development and promote the accessibility
and universality of banking services.

2.2

Digital Finance Innovation╱
GRI：203-1、203-2

GRI G4： FS5、FS7、FS8

E.SUN is committed to the comprehensive development of digital banking and promotion of Bank 3.0
service. Combined with smart digital platform, scenario-based finance, and inclusive finance
strategies, digital financial services that are readily available as if on tap are provided to customers.
As of the end of 2017, 40% of the bank's customers complete financial transactions through online
banking. This percentage has increased rapidly with the prevalence of mobile phones and FinTech
applications. With these digital services, we also promote paper-less operations and reduce the
carbon footprint, thereby playing our part in environmental protection.
In support of SDG 8 (Decent Work and Economic Growth), we designed a fair open platform for SMEs
in Taiwan so that SMEs can buy and sell products anywhere across the world. In support of GRI 203-1
(infrastructure investments and services supported) and GRI 203-2 (significant indirect economic
impacts), we provided digital banking infrastructure and developed consistent digital banking
products, respectively, to render equal and impartial financial services. In addition, we provided a
wide range of free, zero-threshold, high-quality financial services that facilitate eliminating poverty
and inequality in the society, thereby promoting decent work and economic growth in the society.
While staying committed to developing innovative financial services, we also pay attention to
information security. Please refer to 1.5 Information Security for details.
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2.2.1

New version of mobile banking for iOS systems:
Creating the best customer experience

Download and experience

Interview on Customer
Concerns

Innovative Login
Authentication Technique

According to 12 sessions of interviews with 83
interviewees, we identified the following
concerns: Customers tend to forget their
account ID and passwords due to seldom
usage and the complex combination. Also,
they often fail in login due to the tiny space
on touch screen.

Personalized interface
for a customized menu
Customers can customize their
own main page after login by
organizing their preferred
accounts information however
they want and view the
different pieces of information
simply by swiping their fingers
up and down the screen.

2.2.2

Elevating Customer
Experience

With mobile device certification, customers
only need to finish the first time authentication
on device to access fast logins afterward
through Android lock or iOS Touch ID.

Positive evaluations
for our innovation
Since it was launched, the app
has received positive ratings and
evaluations on various discussion
forms. The number of transfers,
foreign currency transactions,
and push notifications on mobile
banking has increased by more
than 100%, 150%, and 100%,
respectively.

Since the new mobile banking iOS App
was launched, the number of logins and
active customers increased by 200% and
100%, respectively.

Patented innovative
designs

Shortcuts
Four most popular functions were
selected to place on top of the
main page in App so that reduce
users route and accelerate the
process of using the app. Since
the app was launched, the
number of transfers made has
increased by 100%.

Eleven of our innovative designs
have been patented by the
Intellectual Property Office of the
Ministry of Economic Affairs.

Easy shopping with E.SUN's diverse payment service to attract new
merchants and customers and develop new business opportunities
E.SUN Bank has introduced E.SUN Wallet and HCE mobile credit card, becoming the first financial institution in Taiwan to
integrate HCE into QR code payment service, thereby allowing customers to complete payments by using their mobile
phone. Also, E.SUN has launched Mpay, an O2O mobile QR code payment platform, to offer merchants a payment total
solution. In 2017, E.SUN established a common infrastructure and application programming interface (API), Merchant
Multi-Payment Platform (MMPP), to successfully assist Taiwanese merchants and electronic wallet operators (e.g., Jkos,
and Gama Pay) to access E.SUN's platform service. This access not only reduces merchants' infrastructure cost for
incorporating electronic payment and e-wallet operators but also helps these operators to quickly establish their
channels through E.SUN Merchant Multi-Payment Platform. By integration service of credit cards, mobile payment, and
domestic and foreign payment service in both physical and virtual, E.SUN Bank makes customers to shop easier at
anytime and anywhere, helping merchants to develop new customers and new business opportunities.

Exclusive Payment Service for Taobao App
To provide a satisfied cross-border online shopping experience, E.SUN Bank offers exclusive
multi-payment services (e.g., payment by electronic transfers, scan-to-pay service at 7-Eleven
or Family Mart) for customers who shop on mobile Taobao app at a service fee for as low as 1%.
These services are also available to other bank account holders, making cross-border online
shopping more accessible.

Cross-border payment
E.SUN Bank provides Mpay with cross-border online
payment service to merchants. Chinese visitors can make
payments with their Alipay not only during their stay in
Taiwan but also after back to China while browse any
Taiwanese shops online with their Alipay or Tenpay.
With marketing campaign, Mpay helps merchant to
increase exposure and business opportunities.
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International Payment
E.Sun Bank Support major mobile wallets (e.g., Apple Pay,
Samsung Pay, and Android Pay) and extends our
coverage across all mobile devices, creating a more
comprehensive and accessible mobile payment
experience for customers.

E.SUN
multi-payment
platform

Add Credit Cards to Payment Apps

Merchat Multi-Payment Platform (MMPP)

E.SUN Bank cooperated with Chunghwa Telecom so
that E.SUN iCash 2.0 cardholder can add it into Hami
Wallet to pay for their fares (Taipei MRT, High Speed
Rail) or purchases at convenience stores. E.SUN also
partners with Visa and private hospitals in Taiwan to
introduce the e-Click Health Pay. Customers can pay
their medical fees simply by adding their E.SUN credit
card to the mobile app.

As the only bank connecting its payment service to
all four major convenience stores in Taiwan, E.SUN
Bank connected to multiple well-known brand
name distributors and introduced E.SUN Wallet, Jkos,
Gamos Pay, and other e-wallet operators to
merchants with advanced and value-added
services that create a smooth shopping experience
in consumers' everyday lives.
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2.2.3

Financial service upgrade: The first i-Instant Smart Finance Calculator
i-Instant

2.2.4

In response to the increasing prevalence
of smart financial planning services, E.SUN
is the first among its peers to launch the
i-Instant Smart Wealth Management
Calculator, a 24-hour online finance
calculation service. Data based on the
professional analyses of our research
team are generated and computed using
an artificial intelligence system to perform
data analysis, risk analysis, and market
analysis. Investment portfolios are
customized according to customer needs,
and map-based fund search web page is
used to identify suitable targets and
enable customers to easily maintain a
grasp on investment trends.

E.SUN Bank is the first among its peers
e-Click
Online Card to introduce the e-Click Online Card
Application Application, a simple and convenient

online credit card application service
for cardholders and E.SUN bank
customers. E.Sun launched the Citizen
Digital Certificate and Credit Card
Verification Service in January and
August of 2017, respectively. With
these services, new customers who
do not bank with E.SUN can apply for
E.SUN credit cards online without
having to waste time filling out paper
forms and traveling back and forth to
post the forms. E.SUN is devoted to
working together with customers to
protect the earth and reduce carbon
emission.

A big leap in social network financial services: The first artificial
intelligence semantic cognition technology in the financial industry
E.SUN Bank's Facebook and LINE have accumulated approximately 4.78 million users, attracting billions of views. The
Asset Magazine has rated E.SUN Bank as the Bank with the Best Social Network Experience in Taiwan in recognition of
our diverse and innovative social network engagement practice. Based on frequent interactions with customers, E.SUN
observed that one aspect of social network most desired by digital customers is obtaining answers and solutions quickly
through Q&A. Therefore, artificial intelligence was applied in digital network channels for providing considerate and
differentiated services that exceed expectation. Through use of the E.SUN Chatbot i personal financial advisor, E.SUN
provides not only graphic information for customers and product information on its official websites, but also an
interactive advisory service in which customers could receive answers to their questions immediately as if they are
talking to a financial advisor. This chatbot service is a milestone of innovation in social network banking.

E.SUN Chatbot

2.2.5

• The first artificial intelligence cognitive computing combined with
financial product sales advisory service in Asia
• Facebook and LINE dual social media platform service
• Received the Best Innovation in Asia Pacific Award and ranked 2nd
place in Gartner Innovative Digital Service award by the Asset
• Engaged in approximately 1.5 million interactive conversations in 7
months after its launch
• Integrated the knowledge and experience of E.SUN front-line
employees with innovative technologies, providing approximately 2 to 3
years of teller advisory services
• Integrated wide range of financial services, including foreign exchange
rate calculation, home mortgage credit line and rate assessment, and
credit card recommendation and online application
• A conversational advisory service offers customers immediate access to
information during their spare time, establishing a paradigm in
conversational commerce.

Innovation Lab accelerates innovation and fostering of technical
specialists
Talent is the key indicator of financial development. In response to the rapid
FinTech development, E.SUN Bank created the Innovation Lab in February 2017.
It is equipped with four centers: R&D, commercial operations, consulting, and
incubation. There, knowledge in various industrial and academic fields,
domestic and foreign, is gathered and introduced into the development of six
forward looking areas: blockchains, artificial intelligence, identification
technology, electronic payments, big data, and augmented reality(AR)/ virtual
reality(VR). Since its inauguration, the Innovation Lab has implemented 13
projects and engaged in close industry–academia cooperation with National
Taiwan University, National Tsing Hua University, and National Chiao Tung
University.
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2.3

Customer service╱
GRI：102-2、417-1、417-2、417-3

GRI G4： FS15、FS16

Service is the core value of E.SUN and the DNA of every E.SUN employee. E.SUN will always remain
committed to providing warm and considerate services for customers. The rise of digital banking has
prompted E.SUN to commit to financial innovation and constantly optimize and improve service
processes with the hope of providing more thoughtful and diverse financial services that
commensurate with the needs of customers. Always believing that there is room for improvement in
the quality of services that we provide, E.SUN Bank will continue to improve its expertise and service
quality, protect customer assets with care, and increase customer satisfaction and experience.
Dedicated customer service unit
E.SUN listens to its customers and strive to satisfy their needs by providing a diverse range of customer feedback channels.
E.SUN is the first in the industry to incorporate innovative customer service concepts in establishing a dedicated Customer
Service Division. The Division oversees the bank's service quality, conducts customer satisfaction surveys, and gathers customer
feedback to ensure that customers' rights are properly implemented, and regularly reports to the board of directors and
business team.

2.3.1

Emphasis on the importance of financial consumer protection
and rights
GRI： 102-2、417-1、417-2、417-3

|

GRI G4： FS15、FS16

Emphasis on the importance of financial consumer protection and rights

|

E.SUN establishes a core corporate culture of treating customers fairly and develops the E.SUN Bank Fair Customer
Treatment Policy and Strategy (approved in the 15th session of the 9th board of directors meeting on March 18, 2016)
according to the regulations of the Financial Supervisory Commission. The policy and strategy is aimed at raising
employees' awareness of financial consumer protection and applicable laws and regulations. To maintain customers'
rights and quickly mediate customers' complaints against the Company in order to keep in harmony with our
customers, we have devised E.SUN Bank Consumer Handling Guidelines (approved in the 11th session of the 9th
board of directors meeting on August 21, 2015) and E.SUN Securities Consumer Dispute Handling Procedures
(approved in the 12th session of the 6th board of directors meeting on August 18, 2015 and amended for the first time
in the 26th session of the 6th board of directors meeting on June 15, 2017), providing customers with a fair and
transparent complaint filing channel. Thus,
． the principles of fairness, reasonableness, equality, mutual benefit and
integrity are implemented in protecting the interests and rights of financial consumers.

|

Providing user friendly banking services
．

|

In accordance with Guidelines Governing Friendly Banking Services of the Banking Sector, E.SUN has established
barrier-free facilities or services by dedicated personnel to enhance the quality of E.SUN services and ensure that
economically disadvantaged groups can enjoy basic rights, equality, and convenient financial services in a friendly
financial environment. E.SUN Bank Call Center integrates technological applications this year. E.SUN has launched
Taiwan's first VTM Sign Language Service. By verifying their identity with their E.SUN debit card or credit card, customers
can engage in real-time video communication with customer service personnel by using sign languages to inquire
about credit card services. For example, customers had used the VTM to inquire about exclusive card offers and
provided a satisfactory response using sign languages as an expression of gratitude to our employees. E.SUN's VTM
sign language service, smart text customer service, and other innovative and accessible financial services are
solutions that create heartwarming and care experiences for customers with hearing impairment.

|

Detailed description of product and service sales

|

We implement consumer protection according to the E.SUN Bank Fair Customer Treatment Policy and Strategy. The
services and products offered at E.SUN Bank have been subject to regulatory evaluations. E.SUN's website provides a
complete description of the basic knowledge regarding each product line. All internal documents and forms provide
the terms and conditions concerning applicable costs and risks, as well as detailed information on our products. A
calculation function tailored to customer needs is established to facilitate autonomous asset allocation. Our product
information is completely disclosed in the product manual and prospectus in order to ensure that consumers are
clearly aware of their rights, the potential risks, and how E.SUN utilizes their information to create customer value.
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|

Over-the-counter protection of customers' rights

|

E.SUN is committed to curbing financial fraud. Our Consumer Banking Division collects reports of unusual activities and
provides them to each branch for rehearsals of financial fraud incidents twice every year, which aims to enhance
tellers' sensitivity, shield customers from fraudulent incidents, and protect their assets.
In 2017, 138 branches nationwide have worked with the police to curb criminal activities, successfully preventing
financial fraud losses of up to NT$11,502,967. As a result, E.SUN Bank has received letters from the police authorities and
telephone calls from customers to praise the bank's effort in consumer protection.

2.3.2

Customer service quality
GRI： 102-44
E.SUN abides by the core value of being "Pure as Jade, Sturdy as Mountain" in providing a comprehensive range of
high-quality financial services that commensurate with customer needs. We endeavor to create value for our
customers, thereby further contributing to E.SUN's overall performance. Considering the overall trends in environmental
development and technological innovation, E.SUN constantly strives to strengthen its technological capability and skills
in data analysis for maintaining a grasp on customer needs. Subsequently, we aim to develop market strategies based
on our core competencies to provide differentiated services that exceed customers' expectation.

| Customer service framework |
E.SUN FHC
Total Quality Management
(TQM) Committee
customer service division

Customer service officers

Customer Service Team

Service Model Employee

|

To continue providing high-quality services, E.SUN has established a Total Quality Management (TQM) Committee,
which is chaired by the Chief Brand Officer. Regular Total Quality Management (TQM) meeting is convened with
management as committee members. The customer service division is responsible for implementing TQM, keeping
abreast of the bank's service quality at all times, promoting improvement of service quality with customers at the
core, designing Customer Service Officer systems, and contemplating how to satisfy customer needs through
services. Over the years, we have found that through continuous improvement and enhancement, taking into
consideration customer needs at all time and in all aspects, E.SUN not only strives to deliver the best performance but
also aims to become the most respected financial institution in Taiwan.
． Employing the Customer Service Officer system, E.SUN Bank has established a Regional Customer Service Officer
Team, which appoints a leader to oversee customer services in each service section of the bank. By learning from
other team members, the customer service officers collectively work together to improve the quality of customer
services.
． Customer service officers must receive planned training to accomplish tasks assigned by the organization. Their
main responsibilities are to implement service training and convey the service culture throughout the organization.
Their duties also include gathering customers' opinions, sharing experiences on customer relationship
management, making proposals for new service procedures, and training employees on proper service manners.
Customer service officers must also rate employees' service performance and act as the service leader of each
division. They are the nameless heroes who strive to improve the service quality of E.SUN Bank.
"Employees of the Season" who demonstrate excellent service performance are selected by branch employees and
commended with an award by the head office at the end of the year, thereby ensuring that the service spirit of E.SUN
can be ingrained in the minds of every E.SUN employee.

Service quality management practice

|

(1) Complete and continuous customer service training
Complete set of customer service training is organized for every new recruit. The training program accounts for 20%
of the overall course. E.SUN allocates a time slot for Customer Service Officers every year to educate and train them
on materials provided by the Customer Service Division and share case studies of customer services. Regular video
conferences are held to discuss the product and process aspects of each product line. Training is regularly provided
to not only enhance employees' expertise in finance but also ensure that the spirit of customer services is
implemented in every detail.
(2) Onsite customer experience survey
Since 2015, the Customer Service Division has visited each branch to conduct onsite service quality management
and exchange, examine every key contact point between customers and the branch, simultaneously collect
customer opinions, and engage with the branch in real time. The purpose of the visits is to ensure that the services
and product process designs adopted by E.SUN bank are consistent with customer experience. In 2017, the division
visited 138 branches and ranked their performance according to quantitative ratings. Re-inspection was
conducted on the bottom ten branches in November. Improvement situations were included in the response to the
re-inspection improvement report. We believe that implementing service management will continue to elevate
customer experiences at our branches.
(3) Service quality rating
Quantifiable service assessment indicators were designed using the 2017 guidelines for domestic business
management performance evaluation. Measurement-oriented includes “Professional ability” and “Customer
management”(50% each). Service quality scores are regularly announced to assist each regional customer service
officer in improving service quality.
Year
Average service quality score

2014

2015

2016

2017

89.55

91.08

92.01

92.42
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|

Emphasis on the importance of customer feedback for better service experience

|

In recent years, customers choose companies based on their previous experience with the company. The scope of
customer experience is greater than that of customer service; it includes the experience and perception of each
contact point between the customer and a company or brand. To instantly record and analyze customer feedback,
we adopted online questionnaires to conduct Customer Satisfaction Survey and analyzed the completed
questionnaires. The results are provided to department heads as reference for optimizing customer rights and
products and services to enhance customer satisfaction.
Year

New account customer

New loan application

Digital user

2016

84.62%

91.98%

95.88%

2017

85.43%

93.16%

97.06%

〈 Customer Satisfaction Survey〉

2.3.3

Customer Complaint Filing Mechanism
|

Multiple channels to deliver high quality service

|

E.SUN Bank always stand on customer side and listen to customer need though varies service channels. Then we can
control the SOP and provide timely response.

E.SUN Chatbot i Personal Financial Advisor
To provide customers with 24 hours of heartwarming services, E.SUN
Bank has introduced the AI Chatbot technology into its social
network platform. The Small-i Robot, personal financial advisor,
provides interactive financial product advisory services all year
round and has achieved 100% in response rate, which effectively
raised the speed and quality of customer services, bringing our
customers barrier-free high-quality financial advisory service free of
charge.

Smart customer service—Chatbot YU
As we embrace the arrival of the digital age and the vigorous
development of artificial intelligence, E.SUN Bank Call Center has
integrated artificial intelligence into its smart customer service,
making E.SUN Bank the first in Taiwan to offer an innovative service
that not only reduces call waiting time and increases service
efficiency but is also available all day long. Smart customer
service—Chatbot YU offers a full range of financial advisory service
and answers questions immediately online. Customers can also seek
information from Chatbot i, such as credit card statements, foreign
exchange rate, and weather forecasts. According to the questions
raised thus far, approximately 97% of them can be answered directly
by Chatbot YU. For difficult and complex questions, customers are
directed to customer service personnel. In future, Chatbot YU will
continue to learn and develop its database to include in-depth
learning, big data analytics, and voice recognition technologies,
thereby becoming a personal financial secretory who is favored by
each and everyone of E.SUN customers.

A variety of customer feedback channels
• All 138 branches throughout the country are equipped with a customer suggestion box. These customer
suggestion boxes also support QR Code and provide prepaid reply cards.
• The official website has an online "visitor message board" feature and "Smart customer service—Chatbot YU.
• The dual-hub business model enhances the 365 days/ 24hours customer services:
24-hour hotline at 0800-30-1313 and (02)2182-1313.

- 56 -

CSR REPORT 2017 | Society（S）

|

Customer complaint handling mechanism

|

Relevant handling procedures and regulations have been developed to refine and continuously improve customer
relations and service quality (Refer to 2.3.1 Customer Right Protection for details). Attributable customer complaints
are properly handled, during which constant contact is maintained with customers. If operating procedures or
regulations need to be improved, they are included in the recommended improvement report. A meeting with each
business division is convened to develop improvement plans for maintaining customers' rights and enhancing service
quality.

˙Response to:

Customer Service

Responsible authority

Customer Service Division

Board of Directors/
Management Team

． Accept, clarify, and provide
solutions
． Transfer the case to responsible
authority if immediate response
cannot be given
． Log into the customer relations
maintenance database to
keep a complete record of the
customer complaint

Responsible authorities
collective discuss the ultimate
solution, provide it to the
customer, and close the case

Examine the timeliness of
customers' response, conduct
analysis of customer complaint
and improvement follow up,
and submit reports regularly

Decisions for emergency or
material incidents must be
made by the board of
directors and management
team

˙Timeliness for Handling the Incident:
24 hr

3 Days

15 Days

Urgent

General

Negotiation Required

Make a contact and response
within 24 hours of the dispute
incident

Make a contact on the day of
receiving the complaint and
handle and provide a
response within 3 business days

Must clarify the interests and rights of
the customer and E.SUN Bank and
frequent customer complaints. Handle
and provide a response within 15 days
of receiving the complaint

For various business divisions, E.SUN appoints designated personnel to handle customer complaints. The Customer
Service Division will coordinate tracking and managing of complaints relevant to the divisions and handle
communication. In 2017, E.SUN has received 1,492 customer complaints from different feedback channels and
regulatory authorities; most of the complaints was resolved to customer's satisfaction. Our system performs a quarterly
analysis to examine whether a specific type of complaint occurs recurrently or abnormally and immediately notifies
the head of the responsible department, who then proposes response and improvement plans for reducing the
occurrence of similar types of complaint. Compliance with applicable laws and regulations and the successive
launch of new services have increased the complexity of service procedures for our employees. Attributable to
continuous system and process improvements, 32 customer complaints were filed in 2017, 30 complaints less than
those filed last year. Every customer feedback is the force driving us to strive toward high-quality services.

2.4

Happy Workplace
E.SUN strives to make the workplace the second home for employees. E.SUN approaches human
resource management from four directions and ensures every employee is given the opportunity to
shape their future as long as they are willing.

2.4.1

Equal employment opportunities
and employee rights ╱
GRI： 102-8、102-41、202-2、401-1、401-2、401-3、405-1、405-2、406-1、408-1、409-1、412-1、412-3

|

Human rights management

|

In 2016, E.SUN published the "Declaration on Human Rights" on its website and established the due
diligence program. The Corporate Social Responsibility Committee is the body that invites managers
and employees on all levels in all departments to review human rights issues and identification and
evaluation of the recruitment policy on a quarterly basis in order to ensure an effective human rights
policy. Potential human rights risks of the subsidiaries and suppliers of E.SUN FHC are examined using
questionnaires in order to properly implement human rights policy. In 2017, no major risks and
deficiencies in relation to human rights issues and impact assessment were identified in the business
activities of all E.SUN business locations.

E.SUN Employees–
Commitment to
Human Rights
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|

Diverse workplace

|

The E.SUN recruitment policy is based on equality and human rights. E.SUN supports diversity in the workplace by
offering equal opportunities regardless of gender, race, age, political inclination, marital status, and family conditions.

1. Employees of E.SUN FHC and its subsidiaries:

44.7%

55.3%

Male ：3,745

55.7%

44.3%

Female ：4,639
Total ： 8,384

Total ： 336

〈Taiwan〉

＋）

Male ：187
Female ：149

〈Overseas〉
Total ： 8,720

Note:
There was no non-regular employee in 2017. Majority of E.SUN's business operation based in Taiwan in 2017 with local hiring ratio of 100%. The definition of
employees is the annual average number of employees in 2017.

2. Age/gender distribution of managerial level and non-managerial level:
4%

2%
15%

33%
Under 29： 0

42%

30-39： 13

30-39：1,481

40-49： 197

63%

40-49：527

41%

Over 50： 104

Over 50：77

Total ： 314

〈Managerial level〉

Under 29：1,533

Total ： 3,618

〈Non-managerial level〉

1%

1%
10%

35%
Under 29： 0

30-39： 1

64%

40-49： 51

Under 29：2,558

35%

54%

Over 50： 28

40-49：475
Over 50：41

Total ： 80

〈Managerial level〉

30-39：1,634

Total ： 4,708

〈Non-managerial level〉

Gender

Managerial level

Non-managerial level

Total

Male

314

3,618

3,932

80

4,708

4,788

394

8,326

8,720

Female
Total

Note:
Persons in this chart consist of managers from business units and above, including 1 disabled individual of managerial level who is over 50-year-old. 31 disabled
individual of non-managerial level.
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GRI：405-1

3. Middle level managers and above vs. junior associates (gender/age distribution):
1%

3% 1%

11%
33%

Under 29： 6

45%

Under 29：1,527

30-39： 686

43%

30-39：808

63%

40-49： 654

40-49：70

Over 50： 167

Over 50：14

Total ： 1,513

〈middle level officer and above〉

Total ： 2,419

〈junior associates〉

1%

3% 0.4%

6%
31%
Under 29： 14

49%

44%

Under 29：2,544

30-39： 445

30-39：1,190

65.6%

40-49： 398

40-49：128

Over 50： 53

Over 50：16

Total ： 910

〈middle level officer and above〉

Total ： 3,878

〈junior associates〉

Gender

middle level officer and above

junior associates

Total

Male

1,513

2,419

3,932

910

3,878

4,788

2,423

6,297

8,720

Female
Total

4. New recruits (gender/ age distribution):

23.5%

11.4%
percentage of
new recruits

gender

51%

percentage of
new recruits

49%

65%

Male ：491

1% 0.5%

gender

35%

Male ：28

3%

Female ：468

Female ：51

6%

6.5%
Under 29： 885
age

30-39： 62

25%

Under 29：52
age

92%

30-39：20

66%

40-49： 9
Over 50： 3

40-49：5
Over 50：2

Total ： 959

＋）

Total ： 79

〈Taiwan〉

〈Overseas〉
Total ： 1,038
New recruits rate ： 11.9 %

Note:
E.SUN prohibits employment of child labor (below 16), eliminates forced labor in any form, and does not commit any demeanor that jeopardize labor rights. It is
clearly stated in employees working rule that no overtime is allowed.

GRI：401-1、405-1
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3. Absentee rate:
Number of
employees

Number of
Occupational Number of
Days of
injury rate
employees
occupational (%)
taking
occupational injury leave
sickness
injury leave
leave

Gender taking

Numbe rof
Days of
sickness
leave

Number of
employees
taking
menstrual
leave

Number of
Days of
menstrual
leave

Number of
employees
taking
personal
leave

Number of
days of
personal
leave

Absence
rate

Lost
workdays
rate

Male

49

313.5

2.98

321

1,161

0

0

144

283

0.08

19.1

Female

69

324

4.20

811

4,809

254

406.5

310

682.5

0.29

19.74

118

637.5

7.19

1,132

5,969.5

254

406.5

454

965.5

0.37

38.83

Total

Note
1. Occupational injury leaves are defined in Article 6 of the Employee Leave Guidelines. Employees who become disabled, injured or ill due to occupational
hazards shall be given occupational injury leaves for medical treatment and rest.
2. Total working hours = 17,370,240 (Total number of employees *Daily working hours *Total working days in a year=8720 *8 *249)
Total working days = 2,171,280 (Total number of employees *Total working days in a year= 8720*249)
Total hours for work overtime in 2017 = 614,357
Total hours for annual leave in 2017 = 1,567,690.5 (annual leave 1567564 hours + maternity leave 126.5)
Actual working hours (total working hours+ work overtime hours- annual leave hours) = 16,416,906
3. Lost workday rate = Number of occupational injury days *1,000,000 / Total working hours
4. Occupational injury rate = (Number of employees on occupational injury leave *1,000,000 / Total working hours)
5. Absentee rate in male employees = (Number of occupational injury days taken by male employees + sick days taken by male employees + personal days
taken by male employees)/ Total working days
Absentee rate in female employees = (Number of occupational injury days taken by female employees + sick days taken by female employees + menstrual
days taken by female employees + personal days taken by female employees)/ Total working days
6. The total number of employees involved in incidence of occupational diseases and the number in death or disability incurred at work are both 0.
7. No overseas employee took any occupational injury leave.
8. All occupational injuries in 2017 fell into the category of traffic accidents.

| Diversified Employee communication |
In line with our long term beliefs, we have established a wide range of communication channels to fully listen to our
employees’ suggestions. We believe that listening to our colleagues’ voices is the essence of valuing and interacting
with them. Employees can provide feedback through multiple channels below:

Headquarter Division
· Union
· Regular employee engagement surveys
· Organizational surveys by external consultants

Vertical communication

Human Resources
Department
· Creating a mentoring
program/mailbox
· E.SUN e-HR Portal

Business units
E.SUN Financial Holding
Employee Whistleblower
Channels

· Opinion sheets
· opinion exchanges

Labor affair agencies
· Labor inspection agencies
· City/Country government's authority of labor affair

Horizontal communication

˙Employee engagement surveys:
Employee engagement surveys are completed every year to assess employee satisfaction and collect
suggestions for E.SUN's future. A survey was conducted in 2017 to collect feedback from all employees. The
response rate has been 90% or higher and the satisfaction rate higher than 96% in the last 4 years. Employee
feedback is collected via the use of anonymous questionnaires, and the suggestions have proven useful
towards improving E.SUN's internal policies.

Employee engagement

Response rate

2015

2016

2017

Total

96.6%

96.6%

96.6%

Male

96.9%

97.6%

96.7%

Female

96.3%

95.6%

96.5%

94.1%

90.0%

91.7%

GRI：403-2
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2.4.2

Compensation and benefits
and employee assistance programs╱
GRI： 201-3、202-1、401-2、405-2、406-1

|

Remuneration

|

E.SUN offers fixed salary on the basis of employees' job position, using a salary standard, both at home and abroad,
that is superior to the minimum requirement. Salary is based on the job duties employees assume, their specialization,
and local price levels, comprehensively taking into consideration the needs of employees at work and in life. The fixed
salary structure is examined annually and adjusted according to employee performance and promotion status at
4%–6% on average for the year.
E.SUN offers performance-based salary and upholds the principles of "making good people better". Variable incentives
are determined by corporate profitability and department performance and then adjusted for individual
performance. The basic salary of female employees is 100% the same as that of their male counterpart, and the basic
salary of female managers is 100% the same as that of their male counterpart. This percentage shows that the salary
considerations do not differ by gender. Entry-level wage for male and female employees is more than 1.5-times
superior to the minimum regulatory requirements of Taiwan. Since 2016, E.SUN has forged the link between top-level
managers and key talents and the long-term performance of the company, with reference to international corporate
governance trends. In addition to deferring payment by 3 years, E.SUN also discloses future stock values as a means of
encouraging top-level managers and key talents.

|

Employee Benefits

|

•Regular health check-ups and tracking
•Fitness seminars and exercise clubs
•Occupational health
•Overseas travel and musical miscellany

E.SUN works hard to implement benefits
that cultivate a happy workplace and
team environment. The Employee
Welfare Committee, established in
accordance with the Employee Welfare
Fund Act, provides allowances for
employees, and works through Human
Resource Development Committee
(HRDC) to organize interdepartmental
meetings. Employees on all levels are
invited to attend and discuss benefit
related issues. E.SUN also collects
employee feedback through employee
communication channels, and continues
to develop unique employee assistance
programs representing E.SUN's culture.

Health care

•Incentive trips and
overseas travel
•Musical Miscellany

•Limited offer
for merchant
•Mother’s / Father’s day
selling campaign

Employee Family

Assistance
programs

2015

Leisure time

Caring families
programs
•Subsidies for Childbirth
•Mother's Day and
Father's Day gifts of gratitude
and appreciation cards
•Childcare and facilities
•Children education subsidies

2016

2017

Number of non-managerial staff

7,563

7,947

8,326

Average spending on benefits
( Unit: NTD10,000 )

99

111.1

116.5

Number of employees in 2017
Marriage subsidies

322

Total (unit: New Taiwan Dollar)

2,819,000

449 people for 453 babies

1,359,000

Child education subsidies

2,124

4,903,000

Spouse or child medical subsidies

1,450

13,692,985

Birth subsidies

Employee family member
leisure travel subsidies
Employee family member
year-end party subsidies
Subsidies for E.SUN children

- 62 -

Work-Life Balance

Diverse
promotion

•Maternity care in workplace
•Employee Insurance
•Preferred interest rates and
savings association for employee
•Mortgage subsidies and consumer loans

Year

•Better family care leave and fraternity
leave than those required by law.
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-

4,136,400

-

29,683,472

359 babies

35,900,000

2.4.3

Education and training╱
GRI： 404-1、404-2、404-3

GRI G4：FS4
Professional
development

E.SUN LEAD
Leadership Program

Manager
development

Core
competencies

3E development approach

．Customer
management
．Risk management
．Macroeconomic
．Products
Management team
．Laws and regulations
(High-level manager) ．Marketing

．Passing down of corporate
culture
．Internal control and risk
management courses
Education
．Case analysis of AML handling
Learning in training ．Marketing courses
．Marketing rehearsals and
presentation skills
．Trading system operation

Experience

Learning from experience

Ethical
management
and integrity
Teamwork
Customeroriented

Exposure

Learning from others

Enthusiastic
and
responsible

Mid-level officer
development

Mid-level officer
(mid-level manager) ．Corporate
banking
．Retail banking
．Wealth
．Finance
．Digital finance
Financial expertise
Entry-level
．Information
development
employee
credit card
Training for new recruits
New recruits

．Teller rehearsals
．Telephone marketing
techniques
．Group proposal competitions
．Project outcome presentation
．Branch job rotations
．Rotation exercise
(cross-department)

．Pass the torch
．PA experience activity
．Case discussion of branch
operations
．Interactive exchange
between corporate owners
and international consultants
．Paradigm learning and peer
feedback

Care and share
Strive
for innovation

Talent Development is the key foundation for business sustainability. E.SUN adopts a complete talent development
system that creates diverse range of learning opportunities for E.SUN employees to expand the scope of their career
development. With respect to talent development, E.SUN employs a 360 multidimensional assessment framework and
suitability assessment to determine gaps in core, managerial, and professional competencies in order to provide and
assist with arranging training courses. In addition, E.SUN integrates the 3E development approach with a diversity of
online and offline learning resources and helps employees to develop a second expertise through internal recruitments
and interdepartmental work shifts. Through training and practice, talents with a comprehensive range of skills are
cultivated, contributing to a complete and flexible talent supply chain.
The training system comprises three focuses: orientation, finance expertise, and leadership management skills. Courses
have been arranged to provide employees with the skills they need to succeed, from new recruits to senior
management. All employees must receive performance management evaluation, in which 360 competency gap
analysis is performed to examine the skills that employees must improve. Furthermore, corresponding physical training
and e-learning platform are provided, creating a learning-oriented organization that affords an excellent workplace for
continual development.
The Business Partner team under Human Resource Division is responsible for caring dismissed employees, offering a
career development consulting service for them. In 2017, E.SUN provided one employee for the consulting.

|

Education and training

|

A total of 262 internal training courses were held and
employees were sent to 738 seminars hosted by professional
training agencies. These courses were attended 89,020 times.
On average each employee completed 10.1 courses. In 2017,
96 sessions of training on anti-money laundering, derivatives,
and regulatory compliance were held, training a total of
35,234 participants for 117,179.5 hours in total. Each person
received on average 13 hours of training on laws and
regulations. Excluding training on laws and regulations, the
average training duration per person is summarized below:

Male

Female

Training hours completed
by managers

17,361

4,696

Average training hours
per person
Training hours completed
by non-managers

56.0

58.7

175,541

230,123

48.5

48.9

Unit: Hours

Average training hours
per person

Training hours per person
Note:
In response to digital learning, the hours of online and video training courses calculated
exclude the hours of training on laws and regulations. The trainees included those in
Taiwan and overseas.

|

Innovation Challenge

427,722

Total training hours

Total training hours
per person

49.0

49.1
49.1

|

E.SUN hosted the fourth innovation challenge for all E.SUN supervisors and employees nationwide from different
departments and with varying expertise. Proposals for submission encompass different types of innovation topics, such
as products, processes, marketing, customer management, and business models. The series of activities, questionnaire
collection, innovation workshops, and ideas, discussions, and arguments proposed during the preliminary, semi-final,
and final rounds of the challenge, not only ignited sparks of innovative ideas but also sowed seeds of innovative
creations for E.SUN. The topic of the challenge for 2017 was value proposition and business model. Each team must
have someone with expertise in technology. More than 2,000 people participated in the challenge, forming 26 teams,
comprising 182 members. This is the fourth time the challenge was held, accumulating 103 proposals in total, 17 of
which received resources for further development. To date, 13 proposals have been launched, and 4 proposals are
still in the preparatory stage.
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2.4.4

Workplace safety and employee health╱
GRI：403-1、403-4

|

Workplace health and safety

|

E.SUN has created the Occupational Health and Safety Committee
and its bylaws as required by law. The Commissioner of the
committee is in charge by head of dept. of general affairs. The
committee is responsible for occupational health and safety related
matters throughout the bank. The committee consists of
representatives of occupational health and safety personnel,
occupational health and safety related technicians, heads of
business groups, medical professionals, and the union. In particular,
union representatives are recommended by the union and
account for one third or more of the membership. Moreover,
more than 11% of the missions listed in the union's bylaws are health
and safety related. Heads of departments will be handle
communication and coordination of health and safety issues
between the head office and the business units.

Training

Occupational
health caring

Workplace
health
and safety
Occupational
safety

Guideline

Dedicated unit

Related training in 2017 included "Occupational Safety and Health
Supervisor", "First-Aid Personnel" and "Fire Prevention Manager". A total of 408 people underwent initial/refresher
training. The completion rates for both refresher and initial training were 100%. To improve the safety and health
awareness of employees, safety and health training programs for new recruits and in-service employees are provided,
and onsite drills on safety protection are implemented on a periodic basis. Apart from requiring contractors to sign a
safety and health statement, E.SUN also conducts safety and health inspections while the work is being performed as
part of due diligence. To implement indoor air quality management, 21 branches in Taipei City received the "Indoor
Air Quality Self-Management Certificate" in 2017, which was posted at the entrance of each of our branches.
According to the Occupational Hazard Statistics Notes announced by the Occupational Safety and Health
Administration, a total of 22 persons applied for work-related injury leave in line with the reporting requirements of the
Occupational Security Department in 2017, with a total of 74.5 days lost. There were no occupational injuries,
permanent disabilities, or workplace fatalities.

|

Employee health |
In order to promote health in the workplace, full-time health care personnel
at E.SUN plan the annual activities based on employee needs, feedback,
and activity outcomes every year. With the help of specialist physicians and
vendor resources, we organize a variety of health-related initiatives, such as
regular health exams, on-site medical services, employee canteen calorie
labeling, health seminars, the Smile E.SUN health management column, the
Sunrise health column, and promotion of sports clubs. The topics of 2017 was
“Diet and Health” and “Health care and a healthy happy lifestyle.” A total of
5,797 people participated in these activities. In 2018, we envision to
collaborate with the Taiwan Institute of Psychotherapy to provide our
employees with professional counseling services. In-depth psychological
counseling helps employees handle the pressures of work, family, and life,
and boosts the mental and physical health of our employees. Furthermore,
we provide care and follow-up services to the employees who show signs of
abnormal or potential risks.
In 2017, E.SUN passed the superior certification of nursing room and AED certification of headquarters and Hope
Campus by the Bureau of Health, Taipei City Government. E.SUN also established notifiable communicable disease
announcement and reporting system. In addition, E.SUN proactive adopt Certified Sports Company by the Sports
Administration of the Ministry of Education. We aim to receive the award two years in a row.

|

Friendly workplace

|

The Sexual Harassment Prevention, Complaint and Disciplinary Guidelines are established for the purpose of creating
a friendly workplace and achieving SDG 5 gender equality. A prevention hotline is made available to prevent sexual
harassment from taking place. The mission is to create a friendly workplace and eliminate gender derived hostility in
the workplace in order to protect employees and the parties they serve from the threat of sexual harassment.
Any offender found to have committed sexual harassment will, depending on circumstances, be subject to
appropriate disciplinary actions, such as warnings, demerits, reallocation, demotion, and pay cuts. There were no
cases of sexual harassment in the workplace in 2017.

|

Maternal health care plan

|

In support of the government's policy to promote protective maternal care, members of the Workplace Safety
Committee have carefully made plans for necessary health and safety measures. The E.SUN Maternal Health Care
Plan has been established to ensure mental and physical health of female employees during pregnancy, after
childbirth, and during breastfeeding. E.SUN conducted a questionnaire survey of the maternal health care protection
program in 2017, retrieving 350 questionnaires. The results indicated that follow-up care was provided to 11 employees
during the maternal care period (i.e., during pregnancy to one year after child birth). The primary risk factor for female
employees was stress from work (61.1%). This factor has been included in the 2018 employees assistance program.
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Responsible units/
employees

Questionnaire Target Subjects
1. Female colleagues pregnant
or expecting pregnancy
2. Postnatal female colleagues
3. Lactating female colleagues

2.5

Duties

Procedures of improvement plan

Nursing personnel

Health risk assessment

Work safety personnel

Workplace hazard
assessment

On-site physicians

Individual hazard
assessment, hazard control,
and classification and
management measures

Unit/department managers

Work adjustments, replacement,
and improvements for onsite operations

E.SUN female employees

Inform health status changes

Assessment:
→ Workplace hazard assessment and
individual hazard assessment
→ Hazard control, work adjustments,
improvement plans and classifications.
→ Health advice, educational training and
healthcare measures.
→ Performance assessment and review
management.

Social Inclusion╱
GRI： 203-1、203-2、413-1

GRI G4：FS7

For the purpose effectively quantifying the benefits of community involvement, E.SUN adopted the
Corporate Community Investment (CCI) framework by the London Benchmark Group in 2016. The
framework not only produces a clearer picture of E.SUN's contributions to the community in terms of
manpower, material and financial resources, but also helps us take more factors into consideration
when making plans for community activities so that E.SUN employees can donate money, manpower
or time as they are able.

Donations-in-kind
Cash donations

Commercial facilitation

Contributions of time

Community engagement

Management expenses

Charitable donations

400

400

347

347
295

300
259

50.4%
200
60.5%

52.2%

100
32.5%

0

5.6%
1.4%
2014

41.4%
4.8%
1.6%
2015

45.5%

259
Amount (NT$ mn)

Amount (NT$ mn)

227

41.58%

295

300

53.36%

227

70.48%

200

68.0%
78.5%

71.8%

100
27.0%

3.6%
0.5%
2016

4.05%
1.00%
2017

〈Distributed by types of social involvement〉

19.4%
0

2.1%
2014

27.11%

27.7%
0.5%
2015

5.0%
2016

2.42%
2017

〈Distributed by categories of activity〉

Note:
Four types of social involvement include Donations-in-kind, Cash donations, Contributions of time and Management expenses. Three types of activities
include commercial facilitation, community engagement and charitable donations. Contributions of time is based on labor work time. The expense
amount is equivalent to average labor cost per person per hour within a year. All operating presences of E.SUN have been involved in social
involvement.
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Result in 2017：
cad
A- A

a
Educ
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tion

1. E.SUN Golden Seed Project
15 E.SUN Libraries have been built in 2017. Total of 125
E.SUN Libraries have been built since 2007. E.SUN is
advancing toward the goal of building another
hundred E.SUN Libraries.

2. E.SUN O
utsta
Talent Sch nding Managem
ent
olarship
Number

of winners:

9 people
, receivin
g

NT$2.5 m
illion in to
tal.

4. E.SUN Campus Hackathon
．number of audience reached:
more than 5000
．Number of student participants：487

ard
ademic Aw
3. E.SUN Ac 2017, adding winner count to 24

5. Google
Ign

ite

．Co-hoste
d 3 digital
．Number
marketing
of student
ca
．Number
participant reer panel
of student
s attended s：up to 5,000
: 10

ers in
3 new winn

Program
pe Seed ore than 25
o
H
U
T
N
M
6. SAS Big Data Championship 7. ber of student trainees:
Num

．Number
Number of student participants: 3,000
．Number of teams: 120
．Number
Number of student participants: 465

9. Finance Knowledge
Carnival
A total of 13 Finance
Education Promotion
Activities.
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GRI：413-1

8. E.SUN summer internship
program
．Resumes received: 630
．Applicants interviewed: more than 100
．Number of participants：32

10. International Masters Forum:
Hermann Simon
E.SUN FHC has hosted an international master forum each year
for six years in a row. In 2017, E.SUN invited Dr. Hermann Simon
to share the secret of hidden champion.

B- Co
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u
U
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a
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2014,
Rice.
Since N Maravi
U
of E.S

1. Concern for Schoolchildren Program
．Light up Hope with Love is a charity sales event that has raised over NT$3.47 million
and 300 E.SUN shares in 2017. All the proceeds were used to fund the Concern for
Schoolchildren Program.
．The program provided assistance for 10,590 disadvantaged children in 2017.
．The "Caring for Children in Need" campaign was organized in 9 sessions.
．E.SUN raised a total of NT$30 million in the Cycling across Taiwan tour in 2017.
．In past four years, a total of 140 E.SUN employees have completed the Cycling
．across Taiwan tour.

po
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3. Love Le
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nt
AAA Base

．E.SUN FHC and Mackay Memorial Hospital collaborated in providing
．
volunteer medical service in Cambodia and Myanmar. In 2017, 3,271
patients used the service, and 1,374 people were educated.
．
．Organized the Caring for Cambodia—Habitat for Humanity; 22 houses,
14 public toilets, and 1 elementary school classroom were renovated.
．Three classrooms in the Myanmar Classroom Improvement Program
．
were renovated.
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GRI：413-1
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1. For Mothers
--Mother's Day Music Concerts
．The concert in 2017 was attended by an audience of 1,900.
．E.SUN has sponsored 19 Mother's Day concerts since 1997,
and will continue to provide sponsorships.
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．E.SUN has org
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Come True Pro ized 5 Zero Distance - Dre
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jects since 201
to continue.
5, and is expe
cted
．A total of 695
children from
participated
remote region
in the projec
s
t in 2017.

6. Supporting the film
industry
in Taiwan
E.SUN has continued
to support the dev
elopment of
creative industries
and
the Company sponso film industries in Taiwan. In 2017,
red the production
documentary Form
of the 3D
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Taiwan as a reminde 3D to highlight the beauty of
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GRI：413-1

2.5.1

Academic Education Series
|

E.SUN Golden Seed Project

|

E.SUN continues to build E.SUN libraries and solicit more external resources for schools. In 2017, E.SUN cooperated with
the National Library of Public Information for the first time to organize the Picture Book Workshop, inviting reputable
artists, picture book authors, and publishers to share their picture books and works with teachers. In total, 80 teachers
from senior, junior high, and elementary schools across Taiwan actively participated in this workshop.

|

E.SUN Outstanding Management Talent Scholarship

|

To encourage outstanding students to become outstanding managers, E.SUN established the E.SUN Outstanding
Management Talent Scholarship in 2005 and started using action to nurture the key to Taiwan's future. The rules were
amended in 2017 to expand the scope. Students in 105 different programs in 11 different business, science, and law
schools are eligible to apply for a NT$200,000 scholarship for one academic year. In 2016, E.SUN selected 9 top
performing students from 4 schools who studied law, corporate management, technology management, finance, IT
management, and service science.

|

Year

Number of
recipients

Total

2015

25

NT$340 million

2016

23

NT$380 million

2017

16

NT$250 million

E.SUN Academic Award

|

The E.SUN Academic Award is awarded to professors in
the college of management who published papers in
the Top 3 international journals within their respective
fields of research. 3 new winners were added in 2017.
Since its establishment in 2010, the E.SUN Academic
Award has been awarded to 24 professors. Scope of
the E.SUN Academic Award includes fields such as
finance, accounting, marketing, IT management,
operations management, and organizational
management. Some of the winning professors have
broken the record for first paper published by
Taiwanese author in an international journal, effectively
demonstrating excellent results.

| E.SUN Hackathon |
To encourage exchange between academia and industries and shorten the distance between learning and
practical experience, E.SUN held the first E.SUN Hackathon in 2016. It was the first hackathon in Taiwan to be
organized by a financial institution and co-organized by Data Science in Taiwan Conference.E.SUN continued to host
this event in 2017, hoping that through the use of de-identified bank data and modularized API in an interactive
workshop, students could improve their domain knowledge, assemble the necessary components, brainstorm ideas,
and enhance their creativity. Thus, the concept of FinTech can be deep-rooted within the school grounds to further
strengthen the capacity of Taiwan in FinTech development and build a banking ecosystem as early as possible. More
than NT$1.6 million of resources and over 100 human resources were invested in 2017 (including NT$540,000 prize
money), reaching out to more than 5,000 people. A total of 121 teams entered the competition, comprising 487
students, 70% of which have a background in information science.

GRI：413-1
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|

Google Ignite

|

E.SUN Bank has been collaborating with Google in the investment of the Google AdWords Challenge since 2013.
E.SUN Bank also worked with Google to launch Google Ignite in 2015. E.SUN acts as the main organizer every year, with
the hope of using the concept of digital marketing to elevate the competitiveness of young adults in Taiwan and help
the country to maintain its digital advantage in the international community. By meeting the needs of the business
community, we seek to assist businesses in finding potentially well-rounded talents and help graduates fresh out of
college to find their ideal job. Resources worth more than NT$1.5 million were invested in organizing three sessions of
Digital Marketing Career Forum and promoting Google online courses, both of which reached out to more than 5,000
people, and 10 top-performing graduates entered the challenge.

|

SAS Big Data Championship

|

E.SUN has cooperated with SAS for six consecutive years in hosting competitions to better students' understanding of
applied contexts. Through cross-industry cooperation, we hope to raise the awareness of data science in Taiwanese
schools. Resources worth more than NT$900,000 were invested in 2017, mobilizing more than 100 people and reaching
out to more than 3,000 people. A total of 120 teams comprising 465 students entered the competition.

|

NTU Hope Seed Program

|

To help undergraduates plan their career early, this program is a collaboration with the National Taiwan University
College of Management for the third year, in which we collectively built a professional domain learning platform to
develop the professional competencies required of students for applying their knowledge into practice. By interacting
on this learning platform, students learn current industry conditions and future developments and are guided to
strengthen their professional competencies and develop a career that best suits their propensity and talent.
E-commerce cash flow model and mobile banking platform planning are incorporated in the courses. Students'
proposals were tested on actual social network platforms in order to develop students' agility toward financial network
communities and their ability to provide feedback on experiences in practice, which are beneficial for
industry–academic cooperation and practical applications.
The NTU Hope Seedling Program cultivates 25 students every year, for a total of 75 students over a period of three
years. Through industry–academic cooperation and exchange, students learn to develop digital expertise in finance
and participate in digital marketing activities. Students participated in planning the Loans to Specific Population web
page, which has attracted positive responses from fans. Google and Yahoo keywords, LINE, and other digital channels
were used to advertise this web page. Launched in March 2017 and attracting over 15,000 views, this web page
provides valuable information that generates positive value for customers.

|

E.SUN summer internship program

|

E.SUN offered the internship project (TIP) to NTU students in 2011. The comprehensive training modules for MA
candidates received much positive feedback from the students. The internship project placed an emphasis on a well
rounded approach to financial training that balances breadth and depth. The lessons included courses at the E.SUN
headquarters, building financial expertise, and practice cases. In addition, a variety of activities were incorporated
into the internship project. Examples included volunteering, art appreciation, and career development discussions.
These extracurricular activities were meant to broaden the horizon and encourage the students to acquire different
skills. In 2016, following previous success with NTU, E.SUN expanded the project to allow more students to have the
opportunity to participate in the practical aspect of banking services and clarify the direction of their own future. A
total of 32 students participated in the internship project in 2017.

|

Finance Knowledge Carnival

|

E.SUN frequently partakes in the Finance Knowledge Carnival hosted by the Financial Supervisory Commission and
assisted in promoting the On-Campus and In-Community Finance Education Promotion Activity. Lecturers were invited
to inform the public of correct financial knowledge. 13 sessions were held in 2017.

| International Masters Forum - Hermann Simon |
E.SUN FHC has hosted the international master forum for six consecutive years. In 2017, Hermann Simon, the father of
Hidden Champions", was invited. Using his 30 years of research on the case analyses of 3000 hidden champions
around the world, Simon shared his secrets to becoming hidden champions without growing considerably and quickly
and how to venture into the global market with unique competitive advantages and continue to innovate, make
profits, and develop strategies for exponential growth.
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2.5.2

Community involvement series
|

Care for Schoolchildren Program
Number of
recipients

Year

|
Total

2013

5,627

NTD 11,254,000

2014

10,264

NTD 20,528,000

2015

10,480

NTD 20,960,000

2016

10,284

NTD 20,568,000

2017

10,590

NTD 21,180,000

〈Results of Concern for Schoolchildren Program in last 5 years〉

|

Reaching out to children in children's homes under Caring for Children in Need |
Year

Number of
recipients

Total

2013

16

302

2014

15

369

2015

13

340

2016

9

305

2017

9

320

〈Statistics on Caring for Children in Need in last 5 years〉

|

To help children who face financial disadvantage or
sudden changes in their circumstances and enable
them to focus on study without having to worry about
financial support and to provide relief on education
expenses for their families, E.SUN operates the Concern
for Schoolchildren Program on an ongoing basis. The
program provides NT$2,000 per eligible child per
semester to be spent on tuitions and expenses, books,
field trips, clothes or miscellaneous expenses. For the
past five years, E.SUN has donated 94.49 million,
assisting 47,245 disadvantaged children to continue
their education under the Care for Schoolchildren
Program.

To help children who face financial disadvantage or
sudden changes in their Dedication of E.SUN volunteers
is the engine driving the Caring for Children in Need
campaign and organizing events at children's home
across the country. For 14 consecutive years, E.SUN
volunteers in Greater Taipei, Taoyuan, Taichung, Yunlin
and Chiayi, and Kaohsiung have been making plans
and coordinating efforts. Examples include taking
children from children's care home to professional
baseball games, musicals, and 3-on-3 basketball
games. E.SUN volunteers also provided after school
tutoring. In 2017, a total of 320 E.SUN volunteers
participated in the process and held 9 sessions that
gave the children a warm and happy experience.

Supporting local agricultural development - E.SUN Maravi Rice

|

E.SUN has been sponsoring E.SUN Maravi Rice for 4 years since 2014. The program supports organic agriculture and
industrial transformation and encourages local farmers to adopt organic farming that contributes to food production
while maintaining biodiversity. E.SUN has acquired a total of 140,000 kg over four years. In addition to giving Maravi
Rice to our employees and major clients as gifts, we also require our employee canteen to comprehensively use
Maravi Rice so as to ensure that our employees eat safely and healthily.
The Maravi Rice project is focused on improving the
performance and intention of farmers to cultivate
Maravi Rice. The project also aims to conduct
investigation and conservation of aphyocypris kikuchii
and to strengthen the marketing of tribal culture
experiences. The land in the area has experienced
more than 4 years of organic farming and showed
increasing traces of aphyocypris kikuchii, a species
endemic to Taiwan, along the trenches. This species
can only survive in clean, uncontaminated water.
Dragonflies are often found buzzing in the sky, which is
also an indication of how pure and clean is the Maravi
Rice growing on the land of E.SUN.
健康的有機米

台灣特有

種「菊池

氏細鯽」

The Endemic Species Research Institute began using
scientific methods in 2017 to investigate the range of
distribution of aphyocypris kikuchii in Nanantian Distrcit,
the activity zone, and reproduction status. The results
will be used as reference for developing relevant
conservation mechanisms. E.SUN employees take
actions to support organic farming and encourage
members of the public to join the environmental effort
to conserve the ecosystem and preserve the beauty of
Taiwan.

GRI：413-1
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|

"Love Leads to More Love" Blood Donation Event
Year

Total (Unit: 250cc/bag)

2013

4,027

2014

4,636

2015

4,352

2016

4,284

2017

3,857

|
To alleviate shortage of blood and help those in need,
E.SUN Bank and E.SUN Volunteer Foundation have
initiated blood drives for 18 consecutive years,
specifically during winter and summer vacations when
seasonal blood shortages occur. In 2017, we partnered
retailing leader Carrefour and CPA firm Deloitte to
co-host the event. E.SUN will continue to organize 2
blood drives a year in local communities in order to
draw more attention to the cause while achieving SDG
3 health and wellbeing.

〈Blood drive results in last 4 years〉

|

Donations to Southeast Asia

|

E.SUN continues to expand its network in Southeast Asia. E.SUN pays attention to managing locally, sharing experience
from Taiwan's banking sector, and showing involvement in local communities in order to achieve SDG 17 strengthening
the global partnership for sustainable development.

˙Overseas volunteer clinics:

In 2017, E.SUN again worked with Mackay Memorial
Hospital to organize Overseas Volunteer Clinic in
Cambodia for two years in a row. Mackay Memorial
Hospital and Taiwan Oral Care Association (TOCA)
provide medical professional assistance. In addition,
Union Commercial Bank, E.SUN's subsidiary in
Cambodia, provided staff who volunteered to act as
interpreters and helped with distributing the supplies.

˙Donations to Cambodia - Community Housing Project：
E.SUN worked with a social enterprise, ELIV, to establish
Donations to Cambodia - Community Housing Project
for two years in a row. 19 E.SUN volunteers across
different business units visited local families and
orphanages in remote areas and helped build homes
and other buildings. The volunteers also worked with
local children and helped them learn more about their
culture and history. E.SUN employees threw themselves
into manual labor work and learned to give and grow
up.
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|

Junior Doctor Camp for Children

|
To promote health education and help students to
develop their talents, E.SUN partnered with New Taipei
City Hospital to organize the Junior Doctor Camp for
Children, in which E.SUN volunteers accompany 30
students from Jiqing Elementary School, which is a part
of the E.SUN Golden Seed Project, and Xinzhuang
Ai-Hsin Children's Home to work as junior doctors in the
New Taipei City Hospital for a day. The courses included
medical education, disease prevention, and CPR and
AED. We hope that through this activity, students can
learn the expertise and responsibilities required of
health care professionals and also understand how
important it is to cherish life. At the end of the camp,
the hospital superintendent holds a white coat
ceremony, marking the end of a fruitful and meaningful
summer vacation for the students.

2.5.3

Fitness Development
|

E.SUN Cup International AAA Baseball Tournament

|
˙ E.SUN has hosted the E.SUN Cup International AAA

Baseball Tournament for 11 years. Many players who
participated in the tournament has gone on to
pursue their baseball dreams in professional baseball
in the United States, Japan and Taiwan.

˙ In 2017, players selected from the E.SUN Cup

International AAA Baseball Tournament flew all the
way to Thunder Bay in Canada to compete with 11
other baseball teams from the United States, Cuba,
Japan, South Korea, and Australia in the 28th WBSC
U18 World Cup National Juvenile Baseball
Competition.

|

E.SUN Junior Baseball Camp

|

The 2017 E.SUN Junior Baseball Camp was hosted in Chiayi County, inviting once again coach Cruz who is
commended for his ability in baseball and amateur baseball in Taiwan. Cruz had helped the national team win the
U-21 Baseball World Cup in 2014. The E.SUN Junior Baseball Camp spanned 6 days during which 3 training sessions
were held. In addition to baseball players, baseball coaches were also invited to learn Cruz's most advanced
baseball knowledge and hitting skills.

|

Remote Caring Program

|

E.SUN and the Chinese Taipei Baseball Association have teamed
up to promote the Remote Caring Program. The program
supplies new baseball bats and gloves, protective gear and
practice balls for junior baseball teams in remote areas. As of
2017, E.SUN has sponsored 23 vocational high school baseball
teams, including Silizhongdao High School, National Taitung
University Affiliated Physical Education Senior High School, Yuli
High School, Lu Shin Senior High School, Dader Industrial and
Commercial Vocational High School, Silinanying High School of
Commerce and Industry, etc.

|

E.SUN Junior Baseball Protection Camp

|

E.SUN promotes a comprehensive health plan. It works with the
Orthopaedic Surgery Department, the Physical Medicine and
Rehabilitation Department and injury prevention physicians of
Chang Gung Memorial Hospital on an E.SUN preventive care
team. The team toured the country and provided 18 E.SUN
Junior Baseball Protection Camps and physical examinations for
junior baseball players in 2017. There used to be one preventive
care provider available during the E.SUN Cup games. The
position was replaced by two certified injury prevention
professionals, who were constantly ready to protect the players
and provide instant, safe emergency care.

GRI：413-1
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2.5.4

Arts and Humanities Series
|

For Mothers- Mother's Day Music Concerts

|
E.SUN always holds the For Mother - Mother's Day Music
Concert in May when carnations bloom.In 2017, E.Sun
hosted two music concerts, one in Zhongli and the
other in Pingtung. The concerts were performed by the
E.SUN Choir Group, ProArte, Baroque Camerata,
Wuhan Elementary School, and Timur Elementary
School. The concert, attended by E.SUN employees
and customers and their mothers, celebrated a
mother's love and gave thanks to all mothers in the
world.

|

Vienna Boys' Choir

|
E.SUN Bank is a long term supporter of arts and culture.
It started inviting the Vienna Boys' Choir to perform in
Taiwan every year in 2011. The heavenly voices of the
Bruckner members of the Vienna Boys Choir were
enjoyed by 6,000 in five concerts in Taipei, Taichung,
Chiayi, Kaohsiung, and Hualien.

|

Yilan International Children's Folklore and Folkgame Festival

|

Children's Folklore and Folkgame Festival, hosted by the Yilan municipal government, for eight years in a row. In
addition to the land/water game zones, the organizer invited children folk dance groups from Taiwan and other
countries to perform at the event. Visitors were able to enjoy a feast of arts and theatres. The event welcomed 370,000
visitors.

|

Mini lanterns at the Taiwan Lantern event by the Tourism Bureau

|

E.SUN FHC has been sponsoring the mini zodiac lanterns at the Taiwan Lantern event hosted by
the Tourism Bureau for 15 consecutive years since 2003. In 2017, E.SUN sponsored the making of
mini zodiac lanterns for the lantern event in Yunlin. The theme this year was the Chinese zodiac
Rooster. The mini rooster lanterns, called the Happy Rooster, were so cute that they became
extremely popular with the local crowd and foreign visitors. We gave every visitor a lantern for
free during the event in an effort to convey the profound meaning of traditional folk art.

|

Zero Distance- Dream Come True Project at National
Theater and National Concert Hall Art |
To facilitate multidimensional learning and development,
the E.SUN Foundation has supported the Zero Distance Dream Come True Project at National Theater and
National Concert Hall Art for three years in a row. In May
2017, 357 students from elementary schools in rural areas,
including Yuandong Elementary School, Changan
Elementary School, Qingshui Elementary School, Tyanliau
Elementary School, and Dadu Elementary School, were
invited to enjoy a pipe organ promotional concert, An
Animal Festival. In December 2017, a group of 338
students from rural junior high schools in Hsinchu were
invited to a performance New York Jazz at Christmas Eve
where they can enjoy pop, jazz, and musical Christmas
songs and spend their Christmas Eve in jazz.
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|

Cellist Chang's Family Concert

|
E.SUN has teamed up with renowned cello player
Cheng-Chieh Chang for two consecutive years in
hosting the Cellist Chang's Family Concert. E.SUN
introduced a new theme this year, Beef Noodle v.s.
Italian Pasta, using captivating methods to interpret
classical music. This concert enabled music lovers and
E.SUN customers to associate music with food while
immersed in a relaxing atmosphere during this
edutainment activity, thereby enriching the everyday
lives of families and children.

|

A VIP Exhibition in Commemoration of the 30th Anniversary of the Musée d'Orsay

|

The 30th Anniversary Musée d'Orsay Exhibition was held
in April 2017. E.SUN Bank hosted a VIP night for its VIP
customers and employees accompanied by a total of
800 enthusiasts of art and culture. The event was aimed
at promoting art and humanities and enriching the
everyday lives of our customers and employees.

GRI：413-1
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環境︵E︶

3

（本章節與SDGs的連結）

Environment
3.1 Climate change risks

and opportunities

3.2 Green Finance
3.3 Sustainable Operating Environment
3.4 Sustainable ecosystem
3.5 Supplier Management

Result in 2017

The first green bond
issuing bank in Taiwan,
established the price of green
bonds and issued the highest

The first in Taiwan's
financial sector to receive
low-carbon product
incentives from the EPA

Issued the first Zero
Carbon Credit Card
in Taiwan

number of green bonds.

3

loans were
approved based on the
Equator Principles

- 76 -

CSR REPORT 2017 | Environment（E）

4

Complete
solar-powered branches
in Taiwan

5

branches
received green
building label

E.SUN is a signatory of the Equator Principles and Statement
of Support for the Task Force on Climate-related Financial
Disclosures (TCFD) recommendations. The Company insists on
upholding the core values of the company and leverages the
expertise and influence of the financial industry to prompt
high-risk industries to promote economic development and
ensure environmental sustainability.

Winner
Bronze medal
26th Enterprise Enrionmental
Protection Award

Lending to green
industry

103.9billion

20%

reduced
compared with the
number of 2016.

100%

Completed
ISO 14001 Inventory
and ISO 50001 Inventory on
all presences in Taiwan

9th consecutive year

8th consecutive year
"Green Procurement"
by the EPA
Outstanding Benchmark
Organization

Green procurement

4.47million

"Green Procurement
by Private Enterprises
and Organizations"
by Taipei City Department
of Environmental Protection
Outstanding Benchmark Organization

Solar power
station loan

456stations

100%

Completed
ISO 14064-1:2006 standard on
all presences in Taiwan
and overseas.

Water resource
industry lending

18billion

100%

Completed
ISO 14046:2014
Water Inventory on presences
in Taiwan and overseas
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3.1

Climate change risks and opportunities╱
GRI： 201-2

The risks of global warming and abnormal climate change have been rising. The impact of climate
change is wide ranging and is already affecting the global ecosystem and economy. In response to
climate change, the United Nations adopted 17 Sustainable Development Goals (SDGs) in 2015. In
particular, SDG 13 "climate action" explicitly names climate change mitigation and adaptation as the
vision and goals of sustainability. It calls on the world and businesses to take urgent action to combat
climate change and its disruptions. The expectation is to pursue green economic growth while
adhering to environmental conservation.
E.SUN understands that the financial services sector plays a crucial role in climate change mitigation
and adaptation. We apply the skills and influence of a financial institution and monitor the disastrous
impact of climate change and its effect on financial markets and economic development. In
addition, we identify risks in financial investment, lending and other business activities in order to
facilitate risk management and seek potential opportunities for growth. In 2017, E.SUN implemented
envrionemtal accounitg system to better measure environmental impact caused by business
development and orgination activities.
Financial implication of climate change and risk and opportunity

|

Climate change risk management

|

In light of the issues caused by climate change, the Financial Stability Board (FSB) established the Task Force on
Climate-Related Financial Disclosures (TCFD) with the purpose of helping investors make more efficient and effective
decisions concerning lending and insurance underwriting while also enabling stakeholders to more thoroughly
understand how the financial system is exposed to climate risks. TCFD is comprised of various member organizations
from G20 nations, and at present over 100 leading enterprises have publicly declared their support for the TCFD
recommendations.
E.SUN officially became a signatory to the TCFD in 2017. In an effort to contend with the impacts of climate change on
the company's operations and publish information disclosures specifically pertaining to climate change, E.SUN delivers
periodic reports to the Board of Directors and the Financial Holdings Risk Management Committee to ensure that
board members and senior management are keenly aware of how climate change is impacting the company.
Moreover, E.SUN has developed a robust reporting framework based on the Recommendations of the Task Force on
Climate-related Financial Disclosures to provide relevant and reliable information concerning the company's financial
fundamentals to investors, financiers, and other stakeholders: Governance, strategy, risk management, and metrics
and targets form the four major pillars of guidance for disclosing important climate-related information, ensuring that
investors and other stakeholders receive consistent information which meets their needs while enabling E.SUN to work
alongside our vendors and partners to promote sustainable environmental development.
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1-1 Oversight of Climate-Related Risks
and Opportunities by the Board of Directors

2-1 Identifying Short-, Mid-,
and Long-term Climate-related Risks and Opportunities
E.SUN analyzes the latest trends and indicators including greenhouse gas (GHG)
emissions, the number of reported tropical cyclones, and temperature and rainfall
measurements gleaned from the Assessment Report published by the Intergovernmental
Panel on Climate Change (IPCC) in order to make forecasts for future climate risks on a
short-, mid-, and long-term basis. These projections are then used as a basis for drafting
energy conservation plans and introducing energy conservation measures.

˙Identifying and managing risks:
Our risk-oriented internal control system for compliance, risk
management, and internal audit is backed by a precise and
effective independent self-inspection mechanism which
ensures the security and stability of the company's operations
and enables the entire organization to fully meet these
challenges under a unified, concerted effort.

˙Environmental risk management:
We have formulated action plans and key metrics which
undergo regular review and assessment in order to
comprehensively address environmental issues and respond to
the effects of extreme climate events.

2-2 Climate-related Risks and Opportunities
with a Material Impact on the Organization's Business,
Strategies, and Financial and Tax Planning
We continue to actively implement numerous eco-friendly policies, including adopting
green procurement and green building measures, issuing green bonds, and
incorporating components of the Equator Principles. Our hope is that, in addition to
supporting the government's promotion of green industries, we can do our part to
achieve sustainable development by exerting a positive influence in the financial
sector. All funds that we raise are used on projects which contribute to actual
environmental improvements, including development of renewable energy and
energy technologies, conservation of water resources, cleaning or recycling/reuse
technologies, and greenhouse gas reduction.

1-2 Climate-related risks and applications managed
and assessed by our management team
E.SUN FHC has established a Corporate Social Responsibility
Committee (CSR Committee) as a functional committee
subordinate to the Board of Directors. Chaired by the chairman of
the board, the CSR Committee is comprised of members from our
management team and heads of various business units and is
further divided into five working groups (WGs) tasked with
handling corporate governance, public welfare, environmental
sustainability, customers' interests, and employee care. Each
working group holds regular meetings to evaluate their current
status with respect to operations and achievement rate of various
targets, and WGs present reports on a regular basis to the Board
of Directors regarding the company's CSR strategy and
implementation performance. The Environmental Sustainability
WG under the CSR Committee is responsible for keeping up with
the latest trends on international energy and resource
development and is dedicated to studying potential impacts on
the company's business operations and associated risks and
opportunities caused by climate change, formulating response
strategies, and working to deeply understand the needs of
stakeholders in order to highlight relevant issues that pose risks or
opportunities to E.SUN. The Environmental Sustainability WG also
works with our other functional committees to jointly plan CSR
strategies, procedures, and implementation plans.

2-3 Potential Impacts of Different Scenarios
on the Organization's Business, Strategies,
and Financial and Tax Planning
We are committed to identifying climate-related risks and opportunities, making
quantitative observations of these impacts, and developing strategic response
measures accordingly. This might include, for example, the effects that changes to the
climate and environment might have on derivative financial products and fixed assets,
conducting scenario-based analysis, identifying key factors responsible for the
outcomes of project targets, and calculating the extent to which climate change
could impact the financial affairs of the company under different scenarios.
categories

legal
Instant and potential impacts of climate related
risk and opportunities for the organization's
business, strategies, and financial Planning.
Disclosure of climate related
risks and opportunities within
the organization.

2.
1.

governance

strategy

impact

opportunity

renewable
energysolar power

operational
cost

product
demand

Equator
Principal

operational
cost

business
development

green bond

operational
cost

business
development

extreme
climate

credit risk /
operation
interruption

product
demand

natural disastertyphoon

credit risk /
operation
interruption

product
demand

sustainable
environment

operational
cost

product
demand

operational

Climate change
risk management

4.
3.

potential
risks

Indicators and target

Risk management
others

The process to evaluate, assess,
and manage climate related
risks within the organization.

impact

actions
．Lending policies are formulated to support
green energy industries, and companies
focused on lowering energy consumption
and reducing pollution is prioritized to
receive financing assistance.
．E.SUN encourages its credit customers to
make investments in eco-friendly products
and green production systems.
．Companies in high-polluting or highly
controversial industries receive special
guidance to make improvements, or we
choose to decline to do business with such
companies
．The frequency of impending extreme
weather events is carefully studied,
including the extent of potential losses they
could cause, and associated response
strategies are formulated.
．Various risk hedging products are
formulated and offered to customers,
thereby facilitating opportunities for
win-win situations.
．Instructional information on environmental
policies is provided on a regular basis, and
colleagues are encouraged to take the
initiative and lead by example.
．Green building, green procurement, and
carbon offset measures are applied when
opening new banking offices, thereby
reducing energy consumption and helping
to curb global warming.

The indicators and target to evaluate and assess
risk and opportunities with the organization

3-1 Organizational Procedures for Identifying
and Assessing Climate Risks
E.SUN recognizes the dangers posed by global climate change
and closely scrutinizes its business procedures in order to
determine potential impacts caused by extreme climate change
events and whether these events could affect the company's
operations.

3-2 Organizational Procedures
for Managing Climate-related Risks
After identifying and assessing climate change risks, we develop
specific management plans which encompass the aspects of
supervision and execution, such as adopting an internal energy
management system and greenhouse gas inventory. This enables
us to monitor the latest changes and trends in environmental
protection and make corresponding adjustments when needed.

3-3 Procedures for Identifying, Assessing,
and Managing Climate-related Risks to Achieve
Comprehensive and Integrated Risk Management
After meticulously identifying and assessing risks according to
standard operating procedures, our business management and
back-end operations units formulate action plans to minimize,
transfer, or hedge risk and make adjustments to existing
procedures. Meanwhile, we continuously monitor and pay close
attention to natural disasters caused by extreme climate events,
including potential impacts they might have on the company's
operations, and initiate relevant response measures accordingly.

4-1 Organizational Compliance with Strategic
and Risk Management Procedures Metrics Used
to Assess Climate-related Risks and Opportunities
Climate change is leading to a higher frequency of extreme weather events which
can cause instability in the supply of agricultural products or interruptions in various
kinds of production facilities (such as when oil refineries are forced to shut down in the
U.S. during hurricanes). In turn, this can lead to sudden and extreme fluctuations in the
prices of commodity goods. To meet the needs of our customers for a way to hedge
against fluctuations in commodity prices, E.SUN offers commodity swaps, a type of
derivative instrument, to conveniently shield customers from fluctuations in commodity
prices.

4-2 Disclosure of Scope 1, 2, and 3 Emissions and Relevant Risks
SGS, a third-party inspection and testing company, helps E.SUN perform GHG
inventories which cover Scope 1, 2, and 3 emissions as well as evaluate changes and
trends in the GHG inventory process which may occur due to climate change risks.

4-3 Setting, Managing, and Tracking the Performance
of Organizational Targets for Climate-related Risks
and Opportunities
E.SUN Bank has been a long-term proponent of achieving the government's greenhouse gas
emissions reduction targets, including setting a target for zero carbon emissions. In the wake
of our efforts to reduce carbon emissions and taking an inventory of our credit card lifecycle
carbon footprint, we purchased carbon offset credits from the Changbin Wind Farm — a
source of locally-produced renewable energy in Taiwan — and obtained PAS 2060:2014
Carbon Neutrality Certification from SGS. As a result, our "E.SUN World Card" became the first
nationally and internationally certified Zero Carbon Credit Card to be issued in Taiwan.
Furthermore, we are actively working to introduce greater accountability into our head
office and 138 nationwide branches by adopting the ISO14001 Environmental Management
System, ISO 50001 Energy Management System, ISO 14064-1 Organizational Greenhouse Gas
Inventory, ISO 14046 Water Footprint Inventory, and ISO 14064 Greenhouse Gas Inventory
System (Scope 3), allowing us to comprehensively assess and manage our carbon emissions
and formulate corresponding actions plans to reduce greenhouse gas emissions.
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3.2

Green Finance ╱
GRI：102-12、203-1、203-2

GRI G4：FS1、FS2、FS3、FS5、FS9、FS10

In the process of socioeconomic development, the financial industry must play its part as a financial
intermediary that fulfills the social responsibilities in the financial supply chain. The assets and
resources of a bank stem from the trust and support of the general public in society and, therefore,
the major corporate social responsibilities of a financial institution are to properly utilize societal
resources, leverage its influence, promote domestic economic and financial stability, and
simultaneously raise the awareness of our corporate clients on environmental protection and public
welfare to ultimately achieve the sustainable development of the environment and society.

Adopting international standards and the Equator Principles
Following the inclusion of the Equator Principles in the E.SUN Bank Credit Policy in 2014,
E.SUN has made specific provisions to support enterprises that pay attention to
corporate social responsibility. E.SUN Bank adopted the Equator Principles in
December 2015 to ensure loans would not be used to cause material potential risks or
adverse impact on the environment or the society. In 2016, E.SUN established an
Environmental and Social Risk Task Force and formulated the Equator Principles Project
Finance Guidelines. A credit check review and post-loan management system was
developed based on the Equator Principles.
E.SUN enforces due diligence rigorously. Regarding industries with a greater impact on
the environment or the society, such as those in mining, infrastructures, oil and gas
extraction, and energy, E.SUN will handle the loan applications by classifying the risks
and help clients implement plans to monitor and improve the environmental
impact.E.SUN responds with care to stakeholder attention to credit assets in financing
projects. In addition to applying the Equator Principles, E.SUN exercises its strength in
risk management and influence in resource allocation and works with clients to pursue
sustainability.

The Equator Principles are a set
of noncompulsory principles that
are adopted on a voluntary
basis. They were created in 2003
to provide a tool to be used by
financial institutions to assess
processes and systems in large
financing projects and manage
social and environmental risks.
While the campaign for its
adoption has been going on for
more than a decade, the
Equator Principles have evolved
into an universal social and
environmental assessment
framework for financing projects.
A total of 92 financial institutions
around the world have adopted
the principles at the end of 2017.

Loan allocation and interim management

File for a loan
Enterprises

Business unit
Application registration
and review

Credit review unit
at head office
Preliminary review
and second review

Loan Authorization
Review Committee
Approved/Rejected

Environmental and social risk team at head office
Assessment of potential environmental
and social risks

Meeting
of managing directors
Approved/Rejected

Independent third party evaluation agency
Facilitate the document review
and present the impartial opinion of a third party

Results of 2017：
3 EP compliant financing deals were approved according to credit policy and risk appetite of E.SUN. Risk category of the
deals were A and B.

Project：

Project

Project

Project

L

S

C

A

B

B

Se c to r :

enegy

e n eg y

en eg y

N atio n :

V ie tn am

A ust r a l i a

Au s t r a l i a

yes

yes

yes

R isk c ate g o r y :

A u d i t e d b y in de p e n de n t :
th r id p ar ty *

〈 Number of EP compliant loans: 3〉
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Note:
according to EP, A type represents greater impact to the environment,
B type represents limited impact to the environment.

Green industry lending and investment
To ensure future generations will continue to be able to enjoy nature without pollution, Section 3 of the E.SUN Bank Credit Policy states
that lending services shall give support to green industries in alternative energy, water resources and pollution control. It is also
promulgated in E.SUN Bank Investment Policy that investment shall be made by the principal of social welfare. E.SUN provides
financing as needed for enterprises with a positive outlook and involved in reducing energy consumption or pollution or introducing
environmentally friendly measures. Such financing programs include the "Rooftop PV Financing" and the "Green Energy and Industrial
Equipment Output Loans". In addition, E.SUN supports government policies and offers "Loans for Machine/Equipment Upgrades" by
providing preferred rates for customers looking to purchase and install new and clean energy equipment, pollution control
equipment, or energy efficient equipment.

Results of 2017：
˙ E.SUN is the first bank in Taiwan to finish pricing and issued the largest amount

of green bonds. Thus far, US$60 million worth of green bonds have been
issued, which accounts for 4.2% of total E.SUN bond issuance. E.SUN also sets
out “Green Investment Plan” and “Capital Usage Plan for Green Bond
Issuance” to guide the fund raised to renewable energy development, water
resources saving, recycling, greenhouse gas elimination, etc. The issuing of
green bonds received the Editor's Award from MTN-i, an internationally
acclaimed bonds market information platform: Green Bond Initiative.

˙ As of December 2017, US$51.37 million of the funds raised from

green bond purchase were used to finance four projects on
wind power renewable energy development, which is expected
to supply 3,490 GWh of power, save 872 kilotons of fuel or 1,291
kilotons of coal, or 576 kilotons of gas, and reduce carbon
emissions by 1,846 kilotons, which is equivalent to 186,000
hectares of forest.
Electricity
generated
No.

Project

Energy Conservation

Carbon reduction

GWh
（GWh）

Fue
（kL）

Coal
（Kilotonne）

Fuel gas
（Kilotonne）

M

513

128,275

190

85

271

27,417

2

S

900

225,000

333

148

476

48,091

3

PS

779

194,725

288

129

412

41,620

4

PC

1,298

324,400

480

214

687

69,336

1,291

576

1,846

186,464

1

Total

3,490

872,400

Emissions reduced
（Kilotonne）

Forest
（hectare）

Note:
1. Data published by the Bureau of Energy in 2016 showed an annual electricity emission factor of 0.529 kg CO2e.
2. According to Taipower, every kWh of wind power saves 0.25 L of fuel, 0.37 kg of coal, or 0.165 kg of gas.
3. According to the Forestry Bureau, the annual carbon fixation for every hectare of forest is 9.9 tonnes.

˙ E.SUN acting as a underwriter helped Credit Agricole CIB to issue the first foreign financial institution Green bond in Taiwan, which
raised US$120 million. In the future, E.SUN will continually assists more corporates to issue green bond and does the best for green
finance.

˙ E.SUN Bank Sustainable Lending Principles and E.SUN Bank Green Energy Loan Services have been developed to enhance client
corporations' awareness of environmental protection and corporate social responsibility.

˙ As of end of 2017, loan was approved to more than 200 clients in solar, LED, environmental engineering, energy saving business.
The total amount was 8.6 billion.

˙ As of end of 2017, a total amount of 1.8 billlion loan was approved to corporates in water sustainability and recycling business.
˙ As of end of 2017, there were five participation loans for wind farm development, 290 wind turbines were installed, and the
installed capacity was 948.9 MW.

˙ As of end of 2017, loans have been approved and paid out for the installation of 456 solar power stations; the annual power

generated was 57.44 GWh. It helped reduce 30.04 thousand tons of CO2 emission (equivalent to reduction of 78 Daan Forest
Park).
Area

Total

North

Middle

South

Stations

456

89

22

201

4

140

100%

19%

5%

44%

1%

31%

%

East

Penghu

Note:
Data published by the Bureau of Energy in 2016 showed an annual electricity emission factor of 0.529 kg CO2e.

˙ E.SUN Bank Investment Policy attaches importance to the corporate social responsibility performance of the investee target. Based
on the Principles for Responsible Investment (PRI), ESG issues were incorporated in investment analyses and decision-making
processes. As of December 2017, the portfolio invested in DSJI composition by E.SUN Bank was 23% of the total equity investment,
which is roughly the same as that in 2016. 48% of bonds are invested in DSJI composition. This is lower than that in 2016; however,
excluding the adjustment to investment strategies in response to the regulations of the competent authority, the total bonds
invested in DSJI composition remain approximately the same as that in 2016.

˙ NTD bonds invested in DJSI composition increased from 19% to 24%. Furthermore, the number of NTD and foreign currency bonds

invested in DJSI targets has increased considerably by 10%. E.SUN Bank not only ensures investment security and risk mitigation but
also actively invests in targets associated with corporate social responsibility.
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Credit Card and Environmental Sustainability

Results of 2017：
˙Green industry lending and investment
E.SUN World Card and E.SUN ETC Easy Card were the first credit
cards in Taiwan to be certified by EPA with Carbon Footprint
Labeling Certification and passed PAS 2050:2011 carbon footprint
and water footprint certification. E.SUN again received Carbon
Footprint and Carbon Reduction Labeling certifications in April
2017 as well as the SGS PAS 2060:2014 carbon neutrality
international certification. This card is the first zero-carbon credit
card to receive certifications at both national and international
levels. E.SUN strives to continue achieving the goals of zero
carbon emission and carbon neutrality and become the first
issuer of zero carbon credit cards in Taiwan.

˙Environmental sustainability accounts
E.SUN ETC Easy Card has established environmental sustainability
accounts, the first one among Taiwan financial sector. Whenever
cardholders make a purchase using their card, E.SUN will
contribute 0.1% of the transaction value to an environmental
sustainability account using the eTag stored value feature, and
funds from the accounts are used for environmental protection,
energy conservation, and preservation of Taiwan's natural
ecology. E.SUN has carbon neutralized 29.5 thousand credit
cards in 2017, standing 0.65% of all credit card issued.

˙e-bill
E.SUN credit card holders are continuously invited to apply for electronic statements, and the number is increasing. As of
December 2017, the number of applicants reached 720,000, which translates to a reduction of 34.56 million papers. We
hope to work with our customers in protecting and beautifying the earth. (Note: monthly statements use 4 pieces of paper)

˙Green Transport Day
Taipei City Government has designated Friday as Green Transport Day in order to advance toward a sustainable city. In
response, E.SUN Bank exclusively offers additional points for customers who travel via public transportation on Fridays. This
offer serves to encourage the use of public transport tools and do they part in protecting the environment .

˙YouBike Promotion
As a means of encouraging cardholders to use the YouBike service, E.SUN Bank has since 2013 offered the second 30
minute of the YouBike service for free to customers who spend NT$3,000 or more on their E.SUN credit card. By promoting a
healthy green lifestyle, we create an opportunity for customers to ride toward a better future.
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3.3

Sustainable Operating Environment╱
GRI：102-12

Milestones of operational sustainability

2007

E. S
UN
Gre
en
Pol
icy

Announced the E.SUN Environmental
Protection and Energy Conservation
White Paper

2011

2012

Established the Environmental
Sustainability Task Force under the
Corporate Social

Developed the Statement of Commitment
to Human Rights and Environmental

2014

2013

E.SUN Financial Building and E.SUN
Securities simultaneously passed the
ISO 50001 Energy Management
System certification

E.SUN Financial Building and 136
branches in Taiwan completed the
ISO14064-1:2006 Greenhouse Gase
Inventory verification

（ 1st financial industry in Taiwan）

（ 1st financial industry in Taiwan）

2015

2016

E.SUN Financial Building completed
the ISO 14046:2014 Organizational
Water Inventory verification

Completed the Scope 3 (domestic and
overseas business travel via air) carbon
emission inventory between 2014 and
2016 according to the ISO 14064-1:2006
standard

( 1st financial industry in Taiwan）

E.SUN Financial Building passed the
ISO 14001 Environmental Management System

（ 1st FHC in Taiwan）

Completed 100% ISO 14064-1:2006
Greenhouse Gas Inventory on
business locations in Taiwan

（ 1st financial industry in Taiwan）

（ 1st financial industry in Taiwan）
Completed 100% ISO
1406414046:2014 Water Inventory on
business locations in Taiwan

（ 1st financial industry in Taiwan）

Developed and announced
the E.SUN FHC Corporate Social Responsibility
Guidelines for Suppliers and
Supplier's CSR Self Assessment

2017
Completed the Scope 3 (domestic and
overseas business travel via air) carbon
emission inventory according
to the ISO 14064-1:2006 standard

Completed 100% ISO 50001 Inventory
on business locations in Taiwan

Completed 100% ISO 14001 Inventory
on business locations in Taiwan

（ 1st financial industry in Taiwan）

（ 1st financial industry in Taiwan）

（1st financial industry in Taiwan）
Completed 100% ISO 14046:2014
Water Inventory on business locations
in Taiwan and overseas

（ 1st financial industry in Taiwan）
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Overview of Environmental Data for 2017

Power Consumption (kWh)

17,678,836

Power Consumption (kWh)

Power Consumption (kWh)

Water Consumption (m3)

Water Consumption (m3)

Carbon Emission (tonnes)

Carbon Emission (tonnes)

20,460,326

Water Consumption (m3)

53,858

84,562

Carbon Emission (tonnes)

9,614

37,049

13,079

〈E.SUN Headquarter Buildings〉

1,916,633

1,136

〈Domestic Operations〉

〈Overseas Operations〉

Note:
1. Please refer to this chapter and Appendix 6 for details.
2. All buildings of E.SUN FHC include E.SUN Headquarters Building, Dengfeng Building, Hope Campus, Technology Building and Boai Building.
3. Domestic operations include all branches of E.SUN Bank and E.SUN Securities in Taiwan

Guildelines of operational sustainability management
˙Objectives
The earlier 3-year reduction target was reached in 2015. A new sustainability target was set in 2016. In order to reach earlier
the reduction target in Taiwan's Intended Nationally Determined Contribution (INDC), the GHG emission reduction by 2030
was set at 50%, the equivalent of a 20% reduction from the level in 2005. 2016 was chosen as the base year. The carbon
emission per capita was 2,800kg CO2e, the water consumption per capita was 18.99 degrees, and the waste per capita
was 94.37kg. It is hoped that carbon emission, water consumption and waste will reduce by 1% each, by 10% each by 2025
and by a further 10% each by 2030.

˙Policy
Since the release and implementation of the E.SUN Energy Efficiency White Paper - E.SUN Green Policy, E.SUN has been
dedicating itself to environmental conservation, which encompasses environmentally friendly and energy efficient policies,
support for environmental education, building an environmentally friendly and energy efficient culture and implementing
environmentally friendly and energy efficient measures. In addition, the environmental/energy management policy was
established with green finance, saving the earth, and environmental sustainability at the core. E.SUN also took the initiative
to implement international management systems.

˙Execution
The Environmental Sustainability Team under the Corporate Social Responsibility Committee establishes environmental
conservation and energy efficiency targets, methods and projects. The team conducts regular reviews and deliver regular
reports to the executives. It also promotes energy efficiency and carbon reduction programs to reduce GHG emissions
caused by energy consumption.

˙Review
E.SUN's largest source of GHG emission is electricity
consumption. In order to promote a low carbon
environment, internal prices of carbon, water, and
electricity were established and made part of the
performance indicators for the business units. An
energy efficiency and carbon reduction report has to
be filed every month and reviews monthly utilities bills,
electricity bills, and communication bills. The figures
will be compared to the electricity consumption in the
same period of the previous year. Any irregular power
consumption should be explained and improved.
Furthermore, environmental administrators will include
sustainability activities and implementation results in
the performance evaluation process. It is the mission
of each E.SUN employee is to save the earth and
achieve environmental sustainability.
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GRI：302-1

GHG
emission

Waste

Environmental Sustainability
Management

Water

Energy

︵
0.23

0.2118
0.1891

22,500

0.173

0.1226

15,000

0.115

7,500

emission intensity (CO 2 e / m 2 )

CO 2︶
e

0.2887

30,000

0.058

˙ Scope 1 （CO 2 e）
˙ Scope 2 （CO 2 e）

0

emission intensity （CO 2 e/M 2 ）

0

2014

2015

2016

2017

Note:
1. Scope of emission in 2017 incorporated overseas branches, including the Hope Building, Changhua Branch, and E.SUN Securities; therefore, carbon emissions were
greater than those in previous years.
2. Scope of emission in 2016 incorporated the Dengfeng Building and Boai Building; therefore, carbon emissions were greater than those in previous years.
3. Scope of emission in 2014 and 2015 included the headquarter building and branches.

3.3.2

Energy management
GRI：302-3

E.SUN mainly uses purchased electricity (non-renewable energy) in operational activities,
with occasional use of petroleum, diesel, and gas.

˙ Total electricity usage of E.SUN headquarter building (kWh)
˙ Total electricity usage of E.SUN Dengfeng Building (kWh)
˙ Total electricity usage of E.SUN Hope Building (kWh)
˙ Total electricity usage of E.SUN Boai building (kWh)
˙ Total electricity usage of E.SUN branches in Taiwan (kWh)
˙ E.SUN Technology Building (kWh)
˙ Overseas branches (kWh)

˙ gasoline (MWh)

˙ E.SUN Securities (kWh)

˙ diesel (MWh)

˙ Electricity usage intensity (kWh/m2)

˙ natural gas (MWh)

︵

333

33,705,829
325

316
300

30,000,000

19,940,079 19,455,392

206

20,000,000

200

10,000,000

100

0

Electricity usage intensity (kWh/m2 )

(kWh)

400

305

2014

2015

2016

2017

〈2014-2017 power use - Taiwan〉
Note:
1. Hope Campus and Changhwa branch are added in 2017.
2. Boundary of 2016 was expanded to include Summit Campus and Bo-Ai Building.
3. Boundary of 2014~2015 are headquarters building and branches.
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︶
MWh

40,055,795
40,000,000

500
454.04
432.16

375

353.35

250
194.80

125

0

2014

2015

2016

2017

〈2014-2017 use of fuel〉
Note:
1. Boundary of 2017 was expanded to include Hope Campus,
Changhwa Branch, E.SUN Securities, and overseas branches.
2. Boundary of 2016 was expanded to included Summit Campus and
Bo-Ai Building.
3. Boundary of 2014~2015 are headquarters building and branches.
4.Source: Energy Bureau and CDP Conversion of fuel data to MWh.

Measures of Energy Management

Green
building

Green construction was made one of the key initiatives since 2015, with priority given to new buildings. As of 2017, 5 branches have
acquired green building labels (Changhua, Annan, Taiping, East Tainan, and Shalu Branches) and the Hope Building, which was
opened in 2017, also obtained the Gold-Level Green Building Certificate. The Hope Building, opened in 2017, received the
Gold-Level Green Building Certificate. In future, we remain dedicated to creating a sustainable world of eco-friendly green
buildings that advocate energy conservation, waste reduction, and health promotion.

E.SUN Hope Building

Solar
energy
branches

Taiping Branch

Shalu Branch

After the solar resources of E.SUN branches in Taiwan were assessed, we expect to complete 7 solar-powered branches by the end
of 2018. Solar panels will be installed on the rooftops of East Tainan, Jinghua, Annan, Rende, Dali, Taiping, and Shalu Branches.
These panels can generate 45,000 kWh of electricity every year. Four solar-powered branches have been completed as of the end
of 2017 (East Tainan, Jinghua, Annan, Rende Branches). The total installed capacity was 18.6 kW.

East Tainan Branch

Green
electricity

Changhua Branch

Jin Hua Branch

Annan Branch

Rende Branch

In line with the government's green energy policy, E.SUN has been purchasing green electricity voluntarily for 2 consecutive years
since 2016. In 2017, we purchased 10,000 kWh worth of renewable energy certificates from the Bureau of Standards, Metrology, &
Inspection, Ministry of Economic Affairs, to promote the development of renewable energy and contribute to environmental
protection.

We adjusted the operating time of electronic signage at all branches, specifically in summer, a period of peak demand for
electricity usage. We requested our branch offices nationwide to shut off all electronic signage, including vertical and horizontal
signs, and display monitors. Over ten thousand lights were turned off, saving approximately 100,000 kWh of electricity. The
reduction of carbon emission is equivalent to CO2 absorption of 47 million trees.

Energy
saving
lightening

Digitization
and
mobility

(Note: Environmental Protection Administration, Executive Yuan https://ecolife.epa.gov.tw/cooler/check/Co2_Countup.aspx)

1. Customers are encouraged to use telephone banking services, WebATM, internet banking services, and electronic subscription
and to choose electronic statements instead of paper statements.
2. Video conferencing equipment is made available to reduce the cost of time and travel as well as GHG emission incurred
during travel. 4,214 sessions were held in 2017. Example: The annual saving by choosing video conferencing is, calculated at a
total driving distance of 69,663 km, 13.8 metric tons of CO2e.E.SUN will continue to encourage the energy saving replacement
of overseas travel with video conferencing and telephone meetings for employees in different countries.

Note:
Please refer to the Corporate Social Responsibility Section on our website for more details on daily energy-saving and carbon-reducing measures for everyday
applications (e.g., lights, A/C, elevator, and vehicles).
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3.3.3

Water Management Measures
E.SUN's water comes 100% from the Taiwan Water Corporation, none of our water comes
from groundwater or other sources. Office buildings and operational locations supply water
for use by employees and some customers with no overall impact on water sources.
Domestic wastewater is discharged via sewers and treated via the sewers.

175,468

1.68

1.8

1.48 137,895
1.29

135,000

1.35

100,880

0.90

88,343

90,000

45,000

0.9

0.45

0

0

2014

2015

2016

2017

2014-2017 water use- Taiwan

water use intensity per square meter(m 3 /m 2 )

(m 3 )

180,000

E.SUN Headquarters Building (m 3 )
Summit Campus (m 3 )
Hope Campus (m 3 )
Bo-Ai Building (m 3 )
All branches in Taiwan (m 3 )
E.SUN Technology Building (m 3 )
overseas branches (m 3 )
E.SUN Securities (m 3 )
water use intensity per square meter (m 3 )

Note:
1. Boundary of 2017 was expanded to include Hope Campus,
Changhwa Branch, E.SUN Securities, and overseas branches.
2. Boundary of 2016 was expanded to included Summit Campus
and Bo-Ai Building.
3. Boundary of 2014~2015 are headquarters building and branches.

Water saving measures
Received certificate of ISO 14064 Organizational Water Footprint Inventory by SGS and covers 100%
of operation.

Water footprint
inventory

declaration of
water conservation

1. Support the water conservation policy.
2. Implement environmentally friendly lending to support water resources businesses.
3. Raise awareness of water conservation in and outside the company to encourage employees and more
consumers to join the effort to achieve sustainability.

1. E.SUN installs only sanitation equipment with EPA certification for water efficiency in its headquarters building.
2. Water saving devices are installed to reduce the amount of water coming out of faucets.

Water efficiency
improvement

The Hope Building is equipped with rainwater recycling system. Processed rainwater is used to water plants or as
cooling water for air conditions. A flow meter is installed to measure the amount of water recycled. In 2017,
approximately 18,485 tons of water was saved.

Rainwater
recycling

Investigation
and follow-ups
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- Water towers, reservoirs, pipes and connections are checked regularly for leaks.
- Water resource utilization at the headquarters building and branches across the country is monitored regularly, and
water saving results from each unit are published regularly for review and discussion. Abnormal utilization will be
investigated to ensure the energy efficiency policy is enforced
- Rooftop water towers are cleaned twice a month and the water checked for PH value and chlorine level at the
same time.
- Regarding safety and maintenance of daily drinking water, E.SUN headquarters building is equipped with 31
standing and tabletop water fountains, which are subject to regular inspection and maintenance. Sampling and
testing are performed by a testing agency approved by the central competent authority every three months. Filters
are replaced every six months to ensure the water is safe to drink.
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GRI：303-1

3.3.4

Waste Management
E.SUN headquarter building generates domestic wastes, which are sorted into general waste,
recyclables and food waste in order to facilitate implementing waste reduction and resource
recycling and reuse. Employees sort their own wastes in the temporary waste storage area.
The building management then collects and stores all rubbish in the waste sorting area on
Floor B3. General waste is removed by licensed refuse collection operators and taken to
incinerators, while recycling companies are notified to collect recyclables.
Year

2014

2015

2016

2017

General waste (kg)

111,950

118,400

127,522

121,400

Year

2014

2015

2016

2017

Paper (kg)

2,500

2,500

2,580

2,302

Plastic (kg)

174

168

172

212

46

30

31

22

2,720

2,698

2,783

2,536

Metal

(aluminum/tin cans)
(kg)

＋）
Total resources recycled (kg)

Waste Management Measure

Resource
classification
Recycling/reuse
Management

Paperless
process

1. As a response to the restrictions on the use of plastic
bags imposed by the Environmental Protection
Administration in 2017, we banned the use of plastic
bags at the fruit collection station in our employee
canteen. Employees are encouraged to bring their
own reusable grocery bags.
2. E.SUN FHC is the first financial institution in Taiwan to
comply with the city government's total ban on
disposable utensils and melamine tableware. Within
just 2 months,10,000 disposable utensils and melamine
tableware used in the employee canteens of the
E.SUN headquarter building, Dengfeng Building, and
Hope Building were replaced with environmentally
friendly utensils. This effort is expected to reduce
approximately 600,000 paper containers, which
translates to a reduction of 16,320 kg in weight and
the height of 5.3 Yushan Mountains if the containers
were stacked together (Note: if a paper container
weighs 27.2 g and measures 3.5 cm in height, the
height of Yushan is 3,952 m). In addition to ensuring
the health of 2,500 employees at E.SUN FHC, we also
endeavor to reduce waste, protect the earth, and
create a healthy and eco-friendly culture.

1. We invited customers to help conserve paper by not using print-out statements. All 667 ATMs nationwide an
environmental protection promotion channel encouraging employees and customers to get in the habit of conserving
energy.
2. A total of 1,147 e-Learning sessions were held in 2016. The sessions were attended by 223,150 participants. The
estimated saving on paper was 893,000 sheets, roughly the equivalent of 5 metric tons of CO2e.
3. E.SUN enforces paperless processes in the office, electronic payroll, electronic training materials, and double sided
printing. Printers should be set to print on both sides or multiple pages on one side to save paper and ink.The electronic
document system replaced its paper equivalent in 2016. The change led to a reduction of 46 kg of CO2e in 2016.
4. Credit cardholders are encouraged to opt for electronic statements. 570,000 cardholders have applied for the service.
The equivalent paper consumption is 27.36 million sheets, which translate to a saving of 153.22 metric tons of CO2e.
Note:
According to the EPA Taiwan Carbon Footprint, the carbon emission of one sheet of A4 paper is 0.0056 kg of CO2.

GRI：306-2
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3-4

Sustainable ecosystem╱
GRI：304-3、304-4

3.4.1

Taiwan Formosan Bear conservation
The Formosan black bear is Taiwan's sole
native bear species. The survival of the black
bear not only implies the preservation of this
species in Taiwan, but also implies protecting
the integrity of Taiwan's forest ecosystems
and overall biodiversity. Since 2012, E.SUN
FHC has been working with Taiwan black
bear conservation and restoration units,
including the Taiwan Endemic Species
Research Institute, COA, Yushan National Park
Administration, Taipei Zoo, and the Taiwan
Black Bear Conservation Association to
promote a series of black bear
conservationactivities. Responding to the
need for conservation and protection of
biodiversity in Taiwan, as well as to
encourage people to cherish the Earth, we
seek to use our corporate advantages to
induce public concern for conservation
issues, and take tangible actions to support
black bear conservation.

1
Financial
Expertise

3

2

Actions to protect
Taiwan Black
Conservation
Bears
Education
Promotion
Promotion

E.SUN Takes Actions to Protect Taiwan Black Bears

Financial
Service

Use of our financial core competencies in the conservation of Taiwan black bears fully
shows our determination to promote the conservation of Taiwan black bears and
encourage more environmentalists in Taiwan to join our initiatives.

The first one
in Taiwan

Formosan Bear Card

Environmental
Conservation

Issuance of Taiwan's first credit card combining
conservation and environmental concept
E.SUN Bank cooperate with Taipei Zoo to issue Taiwan's CSR credit card,
combining conservation and environmental concepts—the "Black Bear
Affinity Card." Whenever a transaction is made using this card, 0.2%
goes to an animal conservation fund. The first contribution from this
fund was a NT$5 million donation to Taipei Zoo, and was used for black
bear conservation, habitat protection, restoration of Taiwan's native
species, and environmental education program. Customers who use
purchases made with the "Black Bear Affinity Card" to contribute to
Taipei Zoo, Taiwan Black Bear Conservation Association, Animal
Protection Association of the ROC, and Taiwan Environmental
Information Association will also receive triple bonus points.

We used Taiwan black bears as the design for our mascot, the E.SUN Bear, and sponsored
the production of the documentary film the Forest of Taiwan Black Bears, which aims to
improve people's understanding of Taiwan black bears and encourage them to aid in the
conservation of animals native to Taiwan.

Sponsored the production of the documentary film:
The Forest of Taiwan Black Bears
E.SUN sponsored the production of the ecological documentary, the Forest of Taiwan Black Bears,
providing assistance to director Hsiang-Hsiu Li who has devoted 6 years of her time in recording the
traces of Taiwan black bears. Before the film's premier, almost 3,000 employees and their spouses
were invited to enjoy the movie together at a total of 13 venues in Taipei, Taichung, and Kaohsiung.
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Educational
Promotion

E.SUN sponsored the production of the ecological documentary, the Forest of Taiwan
Black Bears, providing assistance to director Hsiang-Hsiu Li who has devoted 6 years of
her time in recording the traces of Taiwan black bears. Before the film's premier, almost
3,000 employees and their spouses were invited to enjoy the movie together at a total
of 13 venues in Taipei, Taichung, and Kaohsiung.

"Bears Love E.SUN: Black Bear Conservation
" Seminars- Into aboriginal tribes
E.SUN has collaborated with the Taiwan Black Bear Conservation
Association for the third consecutive year in holding a tour of
lectures on black bear conservation from 10/17 to 12/29, over a
period of 3 months. Lectures were given to the Amis, Taroko, Bunun,
and Seediq people. A total of 60 sessions was held over the course
of 3 years and attended by more than 3,000 students. Arrangement
was made for school teachers and students to visit the Eastern
Taiwan Black Bear Education Center in Yuli, Hualien and improve
their understanding of the ecological behavior and conservation
status of Taiwan black bears. These activities in turn raise people's
awareness on Taiwan black bears and conservation issues and
strengthen public understanding of biodiversity conservation.

Formosan Bear's nanny story time
For 3 straight years E.SUN partner with Taipei City Zoo to host
Formosan Bear's nanny story time, sharing experience with Formosan
Bear.

Black Bear Forest Adventure
From December 16–17, 2017, E.SUN teamed up with the Taipei Zoo
and the Taiwan Black Bear Conservation Association to hold a 2-day
"Black Bear Forest Adventure" event for parents and children. The
activities, which included "A Meeting with the Black Bear
Ambassador", "Black Bear Forest Conservation Efforts", and "Black
Bear Forest Fun Journey", enabled more members of the public to
understand the urgent need for protecting the Formosan black bear.
We hope the event will encourage more people to join together to
protect the Formosan black bear and engage in biological diversity
conservation efforts. A total of 80 students participated in the event.

Birthday Party for Formosan Bear “Brown Sugar”
On December 29, 2017, E.SUN joined together with the Taipei Zoo,
the Taiwan Black Bear Conservation Association, and teachers and
students from Fu-an Junior High School to celebrate the birthday of
"Brown Sugar", one of the black bears which lives in the zoo's
Temperate Zone Animal Area. The fun and educational activity
helped more people learn about the plight of the Formosan black
bear and the importance of local wildlife conservation. More than
150 members of the public participated in the event.

Formosan Bear Conservation Summer Camp
E.SUN also organized a conservation outreach effort focused on the
Formosan black bear, titled "Junior Black Bear Protectors", during the
VIP Parent-Child Summer Camp. Participants enjoyed a fun and
energetic trivia contest while learning about the importance of
protecting the Formosan black bear and other conservation
knowledge. Nearly 36 families participated in the event.

CSR REPORT 2017 | Environment（E）

- 91 -

3.4.2

Promoting environmental sustainability
GRI G4 ： FS4

E.SUN has made a long term commitment to environmental sustainability. Environmental
education in the workplace, events and activities, environmentally friendly products,
installation of low carbon equipment, and support for environmental conservation programs
in Taiwan and overseas all reflect E.SUN's determination to take action and encourage more
people to join the effort.

．Elevation of environmental awareness
by holding 12 educational sessions.
．Promotion of recycling/reusing and
collected 7,334 new or used items.

．Responding to Taipei City
Government's policy
to elimination of disposable
and Melamine tableware.
The reduction of disposable
meal box was univalent to

．Promotion of low carbon
diet among employees and
reduced 2.2 tons of CO2e.
．Environmental protection activities
with 4,000 person-time volunteered.

Employee
participation

．Engaging customer in low
carbon life.

height of 5.3 Jade Mountain,
had the boxes been stacked
up all together.

More than 1,367 point
of rental for E.SUN Ubike
Cooperation
with the
government

Customer
engagement
1364

1367

1366

約H 21,000m

Co-working with NGO

．Partnership with NGO to ．Responding to domestic
protect the environment
and international
and eco-system.
environmental protection
(long term sponsorship of
initiatives.
Yang-Ming National Park
(lighting and low card transportation)
trails maintenance plan
and butterfly season)

〈Promoting environmental sustainability by partnership with different fields and different industries. 〉
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E.SUN's actions in environmental sustainability

1. First in the Financial Sector!
Supporting the city government's total ban on disposable utensils and melamine tableware
In order to cultivate a healthier and more eco-friendly dining
environment, E.SUN FHC has actively responded to the Taipei City
government's call for a total ban on disposable utensils and melamine
tableware by opening three large-scale employee cafeterias in
Taiwan (including at the Head Office Building, Dengfeng Building, and
Hope Building). As a result of our efforts, we eliminated the use of
10,000 disposable containers and melamine utensils within just two
months, leading to an estimated reduction of about 600,000 paper
containers weighing roughly 16,320 kg. If these containers were
stacked together, they would be about 5.3 times as high as Yushan,
Taiwan's tallest mountain!

2. Elevation of employees environmental protection awareness
13th of every month, the environmental volunteers promote
knowledge of environmental protection. Some educational material is
displayed on e-Learning platform. Besides, 13th is also the cleaning
day, when employees would clean the office environment to realize
the 4R concept- Reduce, Reuse, Recycle, and Refuse into practice.
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E.SUN's actions in environmental sustainability

3. Educated employees on low-carbon diet
Vegetarian meals are served on Mondays in employee canteen. This
not only encourages employees to eat more vegetables and
consume less meat but also reduces the production of carbon dioxide
by the animal husbandry industry. This effort has been supported by
3,174 employees in the E.SUN headquarter, Dengfeng Building, and
Hope Building every week, reducing carbon emissions by roughly 2.4
tons CO2e.
Note:
For every person who does not eat meat, 780 g CO2e of carbon
emission can be reduced.

Food made from local food
ingredients
From E.SUN headquarter building to training
center and branches to families, our employee
canteens purchase food ingredients from local
food producers or neighboring areas, on the
premise that a healthy balanced diet is
maintained. Adequate quantity of seasonal
food ingredients is purchased in order to shorten
the carbon footprint by reducing food wastes
and resource wastes during the transport and
refrigeration process.

E.SUN Vegetables Day on Mondays

4. Encouraged employees to cherish and reuse resources

Resource Circulation and Charity Sale activity
For six years in a row, managers and frontline employees at the E.SUN
Financial Building and Dengfeng Building have taken the initiative to
hold the "Resource Conservation Charity Sales Event", which includes a
silent auction for second-hand items and brand new products to help
squeeze more out of existing resources. The theme of the 2017 charity
sales event was "Lighting Up Hope with Love". Volunteers and
colleagues who participated in the event donated a total of 7,334
brand new and second-hand items. In addition, all proceeds from the
charity events were donated to the "Concern for Schoolchildren
Program". In 2017, the charity event raised over NT$3.47 million along
with 300 shares of E.SUN stock which will directly help cover the first
semester costs of more than 4,500 elementary school students.

13-Book Lovers: Magazine circulation day activity
In order to realize E.SUN's environmental protection spirit, the "13-Book
Lovers: Magazine circulation day activity" has been held at the E.SUN
Headquarter Building. In order to effectively achieve the goal of
resource sharing, we collected the magazines that various
departments had subscribed to (or had received as donations), along
with employees' own books, magazines, CDs, and DVDs, they were
made freely available to employees We totally collected 2,188 items in
2017, and circulated 1,467 items, for a circulation rate of 67.04%.

5. Environmental protection volunteer activities
Make Taiwan Brighter on Our 25th Anniversary
In celebration of its 25th anniversary in 2017, E.SUN Bank hosted the
events Make Taiwan Brighter and the E.Sun Bicycle Tour of Taiwan in
March, encouraging E.Sun volunteers to participate in health walks
and cycle across Taiwan in an effort to promote energy conservation
and carbon reduction and to protect the beauty of Taiwan. E.Sun
Volunteer & Social Welfare Foundation exerted an even greater
influence by announcing this year its NT$30 million investment in the
Concern for Schoolchildren Program, helping more underprivileged
schoolchildren to study and grow up care-free.

E.SUN Cycling across Taiwan Tour
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E.SUN's actions in environmental sustainability

For three consecutive years, we have independently organized an
environmental cleanup activity called "Beautiful Taiwan: Smile E.SUN".
Nearly 4,000 colleagues from a total of 208 units in E.SUN FHC, E.SUN
Bank, and E.SUN Securities answered the call to take part in the event
purely on their own initiative, joining together to help clean up local
communities and surrounding streets near E.SUN locations.

"Beautiful Taiwan, Smiling E.SUN" environmental clean-up activity

Between October and November, 2017, a total of 5,274 E.SUN
employees and their families took part in the "Mountain and Beach
Cleanup" program in various parts of the nation. Sixteen teams worked
together to coordinate and plan cleanup routes, and activities were
customized in each region to accommodate local climates and
environmental conditions. Meanwhile, employees at E.SUN's locations
on the outlying island of Penghu joined in the program by organizing a
beach cleanup at Aimen Beach.

Mountain and Beach Cleaning

6. Encouraged customers to lead a green, low-carbon lifestyle

Established an online CSR Game
A fun little game on green lifestyle was
introduced on our official website in 2017.
In the game, the E.SUN Bear interacts with
customers and the general public. The
purpose of the game was to advocate a
green lifestyle in everyday activities (e.g.,
dining, clothing, accommodation, and
transportation).

Promotion of Ubike

Formosan Bear
CSR game

E.SUN's co-branded EasyCard series of credit cards have the highest
percentage market share in the nation. In an effort to conserve
energy, reduce carbon emissions, and alleviate air pollution, E.SUN
teamed up with local city and county governments in Taipei City, New
Taipei City, Taichung City, Changhua City, Taoyuan City, and Hsinchu
City along with Giant, the renowned bicycle manufacturer, to once
again promote the "E.SUN YouBike Smile 123" discounted bicycle rental
event. The event, which included 1,367 rental stations, is intended to
encourage customers and the general public to ride bicycles for
traveling short distances, thereby promoting a healthy "LOHAS" lifestyle
which reduces energy consumption, cuts carbon emissions, and
enables us to create a better future together.
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E.SUN's actions in environmental sustainability

7. Cooperated with NGO in environmental protection and ecological conservation

Promoting butterfly conservation
E.SUN has co-organized the "Yangmingshan Butterfly Festival" in
Yangmingshan National Park for five years in a row. This event
promoted butterfly habitat conservation and environmental
education, including butterfly ecology exhibitions, guided
butterfly-watching tours on Caoshan, talks about butterflies, DIY
activities to make butterflies, and butterfly poems. In 2017, we invited
students and teachers from Wan-Li Elementary School, a member of
the E.SUN Golden Seed Project, and Bethany Children's Home to
collectively participate in this year's guided ecological tours.

Adopting trails in Yushan National Park trail
We have adopted and maintained trails in Yushan National Park trail
for sevenconsecutive years, and use this opportunity to promote
conservation andenvironmental education. We encourage E.SUN
employees to participateand together do their part to protect the
environment.

8. Supported domestic and international advocacy on environmental protection

Lights off for the summer solstice
E.SUN participates in the Society of Wilderness' "Lights off for the
Summer Solstice" activity by turning offsign lighting at all branches from
eight o'clock to nine o'clock on the evening of the summer
solstice—the longest day of the year, and inviting employees to join in.
While relying on tangible actionsto reduce energy consumption, this
activity also encourages everyone to turn off their 3C products, go
outside, personally appreciate the environment, learn how to adapt
to a new lifestyle, and reflect on how everyone has the power to
change the world.

Earth Hour
The Earth Hour activity was initiated by the World Wildlife Fund in
Sydney, Australia. At eight o'clock in the eveningon the last Saturday
in March, many landmark buildingsand corporate towers switched off
their lights to savepower, and employees, customers, and nearby
residents were encouraged to follow suit. Group action will be needed
as we face the threat of global climate change. But as long as we
adjust our living habits, and take easysteps in our everyday lives, we
can reduce our energy consumption and contribute to environmental
protection. For the Sixth consecutive year, E.SUN took part in this
activity by turning off power to horizontal and vertical signs at all
branches one hour early.
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International Car Free Day
International Car Free Day was initiated in France, and Taiwan soon
followed suit. With strong support from private groups and government
encouragement, Car Free Day provides an opportunity to promote
energy conservation and use of eco-friendly, sustainable transportation. On 2017 International Car Free Day, E.SUN used its website,
internal publicity, and Ubike marketing activities to encourage
employees to come to work using a low-carbon means of
transportation, such as mass transit, cycling, walking, or carpooling,
and let employees participate in the various Car Free Day activities
held indifferent areas to advocate eco-friendly lifestyles.

Turn off the lights for the Mid-Autumn Festival:
Appreciating the Brightness of the Moon
We must all work to protect this beautiful land, and must do our part to
reduce global warming. E.SUNresponded to Gold FM's "Turn off the
lights for the Mid-Autumn Festival" activity by turning off the lightsof all
vertical and horizontal signs at all branches from eight o'clock to nine
o'clock on the evening of the Mid-Autumn Festival. All employees
were encouraged to also turn off their household lights for the same
one-hour period in this very simple and healthy activity showing our
love for the Earth.

3.5

Supplier Management ╱
GRI：102-9、102-10、204-1、205-2、308-1、408-1、409-1、412-3、414-1

E.SUN cooperates with over 1,000 supply chains include service supply chains, equipment supply
chains, and project contractors; the service includes postal services, logistics, security, electronic
equipment, telecommunications, furniture, civil engineering, and architectural design.
Regarding supplier management, E.SUN follows the E.SUN Bank Administration and Management
Regulations and selects qualified suppliers. The Company works only with suppliers that comply with
local regulations, have signed the Statement of Commitment to Human Rights and Environmental
Sustainability, and adhere to the E.SUN FHC Corporate Social Responsibility Guidelines for Suppliers.
The statement clearly specifies E.SUN's requirements and expectations of the supplier regarding
environmental health and safety, prohibition of child labor, labor management, elimination of any
form of forced labor, absence of damage to basic labor rights, basic human rights, the code of
ethics, and ethical management. 100% of added suppliers in 2017 are required to sign the above
commitment.
To enhance supplier management practices and guide suppliers to engage in CSR-related tasks, we
introduced the Supplier's CSR Self Assessment Form and, according to the Supplier Onsite Visit
Questionnaire, occasionally pay onsite visits to key suppliers and record the results. The purpose of
the visits was to verify the status of corporate social responsibility practices by suppliers. The
assessment covers economic, environmental, and societal dimensions as well as green management
practice. Furthermore, 100% of the new suppliers added in 2017 were selected in accordance with
these principles. No significant deficiency and changes were discovered.

1
Establish service targets for a supplier's
products and services and implement related
programs and necessary procedures. Evaluate
the difference between results and targets
during execution and provide a basis for
improvement.

Planning

3
Audit

2

4
Correction

Execution

Adhere to the targets and
record data during execution.

Evaluate and audit the quality of
products and services. Compare
results and expected
performance after planning and
execution. Propose plans for
improvement to make future
plans more feasible.

Propose modifications after
completing planning, execution,
and audit of a supplier's products
and services. Identify suitable
methods to reduce the difference
between targets and results. Make
the procedures of the next round of
execution easier and described in
more detail.
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Supplier training
We require suppliers performing highly dangerous work, including subcontractors in new building projects or branch renovation
projects, to comply with the Occupational Safety and Health Act. In addition, responsible persons of said suppliers and E.SUN
employees must provide health and safety training for the operators involved and raise awareness against danger in order to reduce
injuries in the process. No construction accident related injury or death occurred in 2017.

Green procurement
To reach SDG 12 responsible consumption and production, we support EPA's green living and spending policy and follows the
principle of green spending and environmentally friendly procurement. E.SUN has actively purchased environmentally-friendly
products, green consumption and procurement, including Green Mark, Energy Mark, Water conservation Mark, and GreenBuilding
Material Mark since 2010. We also raised green building material use to 45% (compared with the standard of 30%), as of 2016 the total
purchase amount reached NT$447 million.

Green procurement principle:
． Priorily purchase and use building materials, equipment, and apparatus bearing the Green Mark or Green Building Materials Mark and complying
with legal requirements.
． Priorily purchase recovered, recyclable, low pollution, energy-saving products. We refuse to purchase products that are excessively packaged,
dangerous to the environment, and cannot be readily decomposed, as well as machinery and equipment with high energy demands.
． In order to facilitate modification, renovation, and redecoration for units, procurement must be standardization and consistency.
． Purchased products that can enhance customer’s safety and fulfill corporate social responsibility.

E.SUN continues to participate in the EPA's Green Procurement Program for Private Enterprises and Organizations. The company
purchases EPA approved products and Category 2 or 3 environmentally friendly products. E.SUN has been named an outstanding
benchmark organization for "Green Procurement by Private Enterprises and Organizations" by Taipei City Department of
Environmental Protection 9 years in a row and an outstanding benchmark organization for "Green Procurement" by the EPA for 8
years in a row. The goal is to facilitate an upgrade of the green industry through green procurement and improve the conditions
regarding the environment as a whole.
Meanwhile, we exercise our influence through purchases and sales to raise awareness of environmental conservation and green
spending among business partners and encourage them to invest in the development of green products and technology (details of
green products shown in 3.4.2 Supporting environmentally friendly products) in order to create opportunities in sustainability together.

9th time winner as benchmark
of Green Procurement by the
Taipei City Government.
Bronze medal of the 26th Enterprise
Environmental Protection Award by EPA.
First place award in Taiwan Corporate Sustainability Awards.
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low carbon ． sustainability ． wonderful life
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