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"Sharing knowledge is sharing happiness." Therefore, beyond merely offering training
courses, E.SUN is dedicated to creating a diverse learning environment. Through
innovation competitions, international expert forums, knowledge sharing seminars,
mentorship programs, and more, we fully stimulate the intrinsic learning motivation
and innovation potential of E.SUN employees.

E.SUN FHC hosts an annual "Innovation
Competition" to encourage the younger generation
to stimulate innovative thinking and identify
innovation opportunities in their work. In 2024,
the competition focused on "Innovation and
Entrepreneurship" and "Process Innovation."
Through cross-departmental collaboration,
employees' ideas were transformed into market-
oriented, highly feasible innovative products and
services, thereby enhancing E.SUN's overall
competitiveness.
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Forum" with "CommonWealth Magazine." Serving
] h as a learning platform, it annually invites global
management experts to share their insights.
In 2024, the forum featured a special invitation to
Paul Polman, a champion of SDGs, who elaborated
on how to transform companies into "positive
impact businesses" to address climate change and
social inequality.
The dedicated E.SUN session featured
exchanges among three generations of E.SUN
staff, showcasing E.SUN's corporate culture of
continuous learning, maintaining flexibility, and
adapting agilely.
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E.SUN FHC values internal knowledge exchange and
annually hosts the "Knowledge Sharing Seminar" before
the Lunar New Year, facilitating employees' cross-
departmental learning and growth.

During the seminar, the Chairman and President
outline the annual strategies and goals and provide
in-depth analysis of the financial environment, future
development, and sustainability trends.

Through various interactive sessions, the seminar
effectively boosts morale, strengthens team cohesion,
and collectively prepares for the year's challenges.
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To achieve the vision of "E.SUN in Asia," Diversity and Inclusion (D&l) is a crucial
cornerstone. To this end, E.SUN actively builds platforms for cross-regional exchange
and collaboration. This is achieved by facilitating bidirectional talent mobility,
including sending staff overseas for training and bringing overseas local talent to
Taiwan for exchange and training. Furthermore, by strengthening the ties between
headquarters and our global branches/offices, we foster multicultural exchange and
mutual growth, collectively realizing the vision of "E.SUN in Asia."

In response to the development of overseas
business and cultural diversity and inclusion,
E.SUN FHC is actively promoting the Overseas
Talent Development Program.

Through rigorous selection and systematic
training, E.SUN FHC continues to develop talent
with expertise in the financial field, aspiration for
overseas careers, and a global mindset.
Successful participants will be included in the
overseas talent pool, serving as a core driving
force for connecting global operations and
fostering local diversity and inclusion.

To continuously build platforms for cross-regional
exchange and collaboration, E.SUN FHC actively
organizes regular business exchange activities
and ad-hoc project exchange meetings, aiming to
strengthen the collaboration between headquarters
and overseas units.

Furthermore, it enables Local Talent at different
locations to truly experience the parent company's
attention and care, thereby encouraging them

to experience E.SUN culture, foster a sense of
belonging overseas, and fully demonstrate E.SUN's
firm commitment to international expansion.

Language is a vehicle of culture and, moreover,

a bridge that connects the world. For E.SUN
employees preparing for overseas assignments,
E.SUN provides language learning subsidies for
languages like Japanese, Thai, and Vietnamese.
This helps them acquire foundational local
language skills before expatriation, effectively
enhancing communication with local partners.
These staff members become key liaisons
between headquarters and overseas units,
accelerating local integration, facilitating overseas
business development, and fostering diversity and
inclusion.
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At E.SUN, we assign mid-level managers to act as mentors (often referred to
informally using terms like "senior") to provide newcomers proactive care, coaching
or mentorship. The core role of these mentors is to help newcomers quickly
acclimate to the work environment, get acquainted with colleagues, understand
departmental operations, and gain a deep appreciation for E.SUN's corporate
culture and core values.

Coach and mentors offer more than just patient instruction on job tasks, internal
processes, and system operations; they also share practical experience and
promptly answer questions to shorten the learning curve. Crucially, their support
extends beyond the immediate workplace. They provide guidance on navigating
the company environment, utilizing internal resources, and even offer advice on
adjusting to local life, ensuring newcomers genuinely feel the team's warmth and
support.

Through the dedicated guidance and example set by mentors, newcomers not

only learn practical knowledge and skills efficiently but also internalize the core
values E.SUN emphasizes, such as integrity, professionalism, and teamwork. This
system also significantly helps new hires rapidly build their internal network, reduces
feelings of unfamiliarity, and enhances their sense of belonging. It stands as a vital
practice at E.SUN for transmitting experience and cultivating strong team spirit.
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E.SUN's Job Rotation Programs place the right people in the right roles, broaden
skill-sets, and let employees design their own career paths-nurturing the key talent
E.SUN needs for the future.

Internal Hire Rate 90.37% 85.53% 70.25%
Number of
employees 351 334 167 461 57 288 397 685

To protect employee rights and interests, job rotations for career development or
organizational needs will be handled according to the *5 Principles of Rotation*
stipulated by law, providing employees with approximately two weeks for business
transition and preparation in the new environment. In addition, if circumstances
occur under Articles 11, 13, and 16 of the Labor Standards Act, the notice periods
are as follows:
- For those who have worked continuously for more than three months but less
than one year, a 10-day advance notice is required.
- For those who have worked continuously for more than one year but less than
three years, a 20-day advance notice is required.
- For those who have worked continuously for more than three years, a 30-day
advance




