


responsibilities is an important part of its sustainable operating philosophy. We would like to present to you 
E.Sun FHC’s 4th CSR report. This report has been written in accordance with the guidelines listed in the G4 
Global Reporting Initiative (GRI G4), including Chinese and English versions, and can be downloaded from the 

operations, and our ultimate goal is to make the world a better place. We hope that this report will communicate 
our ideas and methods to those stakeholders who care about us, will promote mutual learning via openness and 
information transparency, and inspire more people to contribute.

Report Framework and Scope
This report is issued on an annual basis, and encompasses E.Sun FHC’s economic, social, and environmental 
performance over the course of 2014 (January 1, 2014 to December 31, 2014). In order to achieve precision 
and integrity, some content may refer to matters prior to January 1, 2014 and after December 31, 2014. All 

Commercial Bank, E.Sun Securities, E.Sun Venture Capital, and E.Sun Insurance Brokers) are given in New 
Taiwan Dollars approved by our CPAs. Related statistics are indicated by the general international standards 
which include part of operation for overseas branches. Also covered in the report are two of our social charity 
foundations (E.SUN Volunteer and social welfare Foundation and E.SUN Foundation) and subsidiaries. Under 
the environmental protection category, statistics and description on use of resources, such as water, electricity, and 
gas are displayed. The scope of disclosure encompasses the E.Sun Financial Building in Taipei and all branches 
nationwide. E.Sun’s greenhouse gas inventory data passed third party external verification in 2013. Those 

Reporting Basis  
The content of this report has been written in accordance with the guidelines and supplementary indicators for the 

and AA1000 APS accountability principles of materiality, and also refers to CSR best-practice principles for listed 
and OTC traded companies, ISO 26000 comparative table, and the UN Global Compact disclosure guidelines. 
The British Standards Institution (BSI) has been commissioned to perform a detailed review of this report in 
accordance with Class 1 assurance tasks in AA 1000AS assurance standards and GRI G4 core optional guidelines 

Comments and Feedbacks
If you have any recommendations concerning this E.Sun FHC CSR report, we urge you to provide us your 
valuable comments: 

Address: No. 115, Sec. 3, Minsheng E. Rd., Taipei, Taiwan
Telephone: 886-2-21751335 Fax: 886-2-25455513
Email: pr@esunbank.com.tw
Website: www.esunfhc.com.tw 

Past CSR reports

2011 2012 2013 2014

About this Report 
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While the global economy showed signs of gradual recovery in 2014, 

fluctuations in financial markets continued and geopolitical risk intensified 

steadily, adding more uncertainty to future developments. While today’s fast-

changing business environment poses many challenges for enterprises, it also 

brings more opportunities. E.Sun’s profits reached a new high in 2014, net 

profit grew by 25% to NT$10.5 billion, and ROE,  ROA were 11.11% and 

0.72% respectively. All of these figures were at their best in recent years. In 

addition, our NPL ratio of 0.18% and bad debt coverage ratio of 604% showed 

the prevailing high level of our asset quality. With regard to credit rating, E.Sun 

FHC and E.Sun Bank received rating upgrade by Moody’s , with long-/short-

term rating of Baa1/P-2 and A3/P-2 respectively. .

In addition to this outstanding performance, we are also especially pleased at 

the praise and affirmation that E.Sun’s CSR efforts have won. In particular, 

E.Sun FHC was included in the Dow Jones Sustainability Index (DJSI) in 2014 

and becomes the first Taiwanese financial institute to receive this honor. In 

addition, as when “E.Sun” was established in 1992, we remain committed to 

upholding our goal of “becoming the best bank.” We not only want to be the 

best financial holding company and bank in Taiwan, but also become the most 

beloved financial institution.

We believe that the ultimate goal of corporate management is to coexist 

sustainably with society, pursue a brighter future for the world, and achieve 

our vision that “E.Sun people will become first-class citizens of the world, 

and E.Sun will become a first-rate global corporate citizen.” We understand, 

however, that enthusiasm alone will be insufficient to realize this vision. We 

have consequently drafted our “3i strategy”—innovation, integration, and 

influence—and hope to achieve E.Sun’s CSR objectives through goal-directed, 

systematic, organized planning.

Innovation involves the use of innovative mindset to break through pre-existing 

restrictions. The goal of our innovation is to link E.Sun’s financial industry 

advantages with the needs of society. We believe that our corporate social 

responsibilities should include more than just donating money for the public 

good; instead, we seek to understand the real needs of society, and ensure 

that project to become a benign cycle through our company’s competitive 

advantages and actual participation in planning and implementation. Integration 

Letter from the 
Chairman

4



Chairman, E.Sun FHC 

implies reliance on a high-level perspective covering all aspects toachieve  greater synergy. By 

integrating internal resources and leveraging external resources, we hope to draw on the strengths 

across different sectors and create even greater value for society. Influence means setting a good 

example through the company’s own conduct in expectation that this will inspire others to engage 

and benefit both  themselves and the public. We hope to be a force for good in society, and we 

want to make the people who live in this country to feel common concern for our beloved land. 

Building on our past CSR foundation, we continued to improve ourselves in 2014 and achieve 

even better results in all areas. In corporate governance, we continued to put the functions of our 

board on a sound footing, and enhance information disclosure and governance transparency. As 

a result, our overall financial holding performance was rated number one, and we achieved an 

evaluation of A++—the highest grade—in terms of information disclosure among listed and OTC-

traded companies. As for customer service, our financial innovation is backed by outstanding 

customer service, and we are ready to meet all of our customers’ financial needs. Apart from 

being the sole financial industry finalist in the Top 20 Most Innovative Companies in Taiwan, 

our e-banking services have received awards for innovation throughout the Greater China area. 

With respect to employee welfare, we continuously strive to build a team with harmony and 

strong performance, and have won the Best Company to Work for Award from the Taipei City 

Government. In terms of environmental sustainability, E.Sun was the first company to adopt ISO 

14064-1: 2006-1 greenhouse gas inventories throughout all operating channel locations. The E.Sun 

World MasterCard has passed a carbon inventory, water inventory, and identification card product 

rules, and is the first card in the global financial industry to do so. In the area of social welfare, 

E.Sun continues to promote in the four areas, including academic education, participation in 

public interest, sports development, and arts and culture activities. Finally, we were also rated 1st 

place by the Financial Supervisory Commission in terms of loans to the creative industry. 

Looking ahead, one of our main development strategies for E.Sun’s third decade is “expansion 

into Asia with roots in Taiwan.” In particular, our Taiwan/Hong Kong/China and ASEAN financial 

platforms will further our goal of becoming a distinctive Asian financial holding company. Apart 

from the development of financial services, we will excel in areas such as corporate governance, 

customer service, risk management, social responsibilities, and financial innovation. 
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Establishment E.Sun Bank Establishment of E.Sun FHC
Hong Kong branch opens
Establishment of E.Sun Venture Capital
Founder and Chairman Yung Ren Huang is 
awarded the “National Quality Award”

Singapore branch opens
China Dongguan branch opens
Successful purchase and assumption of 
Chiayi 4th Credit Cooperative
Domestic service locations increases by 
four to a total of 136 

Establishment of E.Sun Volunteer Foundation
Establishment of E.Sun Insurance Brokers
Establishment of E.Sun Investment Con-
sulting

E.Sun achieves a milestone by receiving 
6 awards at the “Taiwan Banking and Fi-
nance Best Practice Awards”

Representative office in Yangon, Myanmar 
opens
Takes a 70% equity share in a subsidiary 
bank in Cambodia

Cambodian subsidiary at Tieqiaotou and branch 
at Wuzhou open
E.Sun FHC is awarded the “Excellence in Cor-
porate Social Responsibility Award” for a 6th 
time, making it 1st in the financial industry
E.Sun FHC receives the Platinum Award for Ex-
cellent Management in Corporate Governance in 
Asia-the highest honor-for 5 consecutive years
E.Sun Bank is awarded the “Golden Service 
Award” for a 4th consecutive year, making it 1st 
in the financial & banking industry
E.Sun FHC is chosen as a member stock of the 
DJSI, and is the first and only financial industry 
firm in Taiwan to enjoy this honor 
E.Sun sets a record by receiving the “Taiwan 
Banking and Finance Best Practice Award” for a 
5th time; founder Chairman Yung Ren Huang Is 
awarded the new “Special Contribution Award” 
of the “Taiwan Banking and Finance Best Prac-
tice Awards.”

Successful purchase and assumption of 
Kaohsiung Business Bank (KBB)
Domestic service locations reach 116

Representative office in Ho Chi Minh 
City, Vietnam opens

E.Sun Bank is again awarded the “National 
Quality Award”

Successful purchase and assumption of Zhu-
nan Credit Cooperative
Domestic service locations increase Ten ser-
vice locations added, for a total of 132
E.Sun becomes one of the top 3 private banks

Establishment of E.Sun Cultural and 

Educational Foundation 

First overseas branch opens in Los 
Angeles, Establishment of E.Sun Se-
curities 

E . S u n  B a n k  i s  a w a r d e d  t h e 

“National Quality Award”

1992 2002 2012

2003
2013

2014

2004

2006

2007

2008

2011

1994

2000

2001

Consolidating E.Sun’s 
banking infrastructure 

Launching a new era for 
E.Sun 

Greeting a wonderful 
new day for E.Sun 

E.SUN Chronicles
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Expertise Service   Business
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Honors and recognition

Taiwan Banking 
and Finance Best 
Practice Award

Dow Jones 
 Sustainability 

Index

Excellence in
 Corporate Social 

Responsibility Award

Best Bank 
in

Taiwan

Most innovative 
company
in Taiwan

Best Company
 to Work

for Award

Information 
disclosure 

  A++

Best corporate 
governance

E.Sun receives five awards, including best 
social responsibilities and special contribu-
tion award, setting a record for most awards  

Becomes a member stock of the DJSI, and is 
the sole financial firm in Taiwan to receive 
this honor 

1st place in the financial industry for the 
6th time (3rd among large companies) 

Aw a r d e d  “ A t e c h ”  ( A s i a m o n e y ) 
Magazine’ss “Best Bank in Taiwan 
Award”

Finalist in the Industrial Development 
Bureau’s Top 20 Most Innovative Com-
panies in Taiwan, and is the only finan-
cial industry firm so honored

Awarded the Taipei City Government’s 
“2014 Best Company to Work for 
Award”

warded the Securities & Futures Com-
mission’s highest information disclosure 
assessment rating of A++

Awarded 1st place in the corporate gover-
nance assessment of the “Financial Holding 
Company Overall Business Performance 
Appraisal”

2014 
Sustainable 
performance 
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NT$10.5 billion
After-tax profit of NT$10.5 billion in 2014.

NT$28.0 billion
Balance of loans to the creative industry exceeds NT$28.0 
billion, the highest among banks. 

61.5%
An external director ratio of 61.5%. 

Upgraded Moody’s rating
In 2014, E.Sun was the only financial institution in Taiwan 
to receive an upgrad from Moody's rating.

PAS 2050:2011 product carbon footprint 
and water footprint 
E.Sun was the first bank to complete “PAS 2050:2011” product 
carbon footprint and water footprint inventories, has performed 
carbon and water inventories of the E.Sun World Card and E.Sun 
ETC Easy Card carbon, and has drafted reduction plans 

ISO14064-1
First bank to complete ISO14064-1:2006 greenhouse gas 
inventories of headquarters building and all 136 business 
locations and receive a verification statement. 

ISO50001
First bank and securities firm to simultaneously pass ISO50001 
energy management system certification.

ISO14001
Firs t  f inancial  holding company to  pass  ISO 14001 
environmental management system certification. 

Asia’s first public interest deluxe card 
E.Sun issued Asia’s first public interest World Card, 
implemented the Golden Seed Project, and created an 
M-shaped social bridge. 

Awarded the “Credit Guarantee Partner 
Award” for nine consecutive years
Thanks to E.Sun’s support for SMEs, it has set a record 
in the financial industry by receiving the MOEA’s “Credit 
Guarantee Partner Award” for nine consecutive years

100% volunteer activity participation rate
In 2014, each employee participated volunteer activities 
for an average of more than 6 hours, which is equivalent 
to a volunteer activity participation rate of 100%. 

Satisfaction survey recovery rate of 92.9%
The employee satisfaction survey had a recovery rate of 92.9%. 

The first public interest credit cards 
combining conservation and environmental 
protection 
E.Sun issues the "Formosa Bear Affinity Card," which is 
Taiwan's first public interest credit card combining conservation 
and environmental protection. 

100% carbon inventory
E.Sun FHC’s headquarters building and all 136 business 
locations have passed ISO14064-1:2006 greenhouse gas 
inventories.

Energy conservation savings of 5%
E.Sun has conserved energy by 5% in response to the Bureau of 
Energy’s 2013-2015 energy conservation promotion program.

CDP “carbon disclosure project”
E.Sun actively participates in the CDP, and is a signatory.

Economic aspectsEnvironmental aspects

International certification Social aspects
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Analysis of 
material issues

Analysis of stakeholder engagement and material issues
E.Sun FHC and its subsidiaries have a business scope including financial services such 

as banking, securities, insurance brokerages, and venture capital. Stakeholders include 

customers, employees, stockholders, vendors and business partners, community residents, 

competent authorities, and the media. Issues concerned and scope of impact are diverse 

and broad. In order to fulfill our corporate social responsibilities and achieve sustainable 

operation, we are employing a wide range of ongoing mechanisms to communicate with 

stakeholders, identify material issues, and draft major management strategies and action 

plans. We rely on systematic methods and long-term commitment to integrate internal 

resources and cooperating partners, realize tangible approaches, and continuously monitor 

trends involving major issues and stakeholder feedback. 

Identification of relevant issues 
Throughout the company’s business activities, issues of concern to stakeholders are diverse 

and broad in their impact. We rely on discussion among various units’ CSI representatives, 

as well as the experience of external experts, to gather relevant issues and assess their 

influence, as shown below: 

step4step2 step3step1

Item Concern for issues Item Concern for issues

1 Corporate governance 11 Waste management

2 Business integrity 12 Green procurement

3
Brand image

13
Supply chain management

4
Business performance

14
Climate change opportunities

5
Risk management and risk Handling

15
Climate change opportunities

6 Customer rights 16 Cultivation of talent

7
Product innovation

17
On-the-job health & safety

8 Ecological protection and environmental 18 International basic human rights

9 Energy management 19 Stakeholder participation

10 Carbon emissions management 20 Social welfare

Identify relevant 
issues 

Communicate with 
stakeholders 

Analyze material 
issues 

Draft management 
strategies
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Communication with stakeholders 
In order to better understand stakeholders’ views, we have established a communication platform on the official 
E.Sun FHC website, and invite stakeholders to provide their comments and views. We also establish appropriate 
communication mechanisms for different types of stakeholders, and ensure that they can provide prompt feedback 
through convenient channels. We rely on this information to identify stakeholders’ degree of concern about specific 
issues. The following table shows relevant communication mechanisms and issues of concern to various stakeholders: 

Stakeholder Communication channels and methods Concern for major issues

Customers 

• Providing a wide range of communication channels: A customer service center 24 hours service hotline, 
website visitor message board, and comment boxes for our business units’ customers.

• Hiring professional consulting companies to perform customer needs, recommendations, and satisfaction 
surveys in order to collect customers’ views.

• Promoting two-way communication and financial consulting by holding financial management and investment 
lectures, and issuing the Smile E.Sun bimonthly, Sunrise quarterly, and various e-bulletins.

• Service quality and customer rights 
• Business integrity
• Brand image 
• Risk management 
• Social welfare 
• Product innovation 

Employees 

• Sun conducts annual employee opinion surveys, allowing employees to freely express their views and make suggestions. 
• Establishment of a mentor mailbox providing employees with a direct channel for reflecting their views. 
• Establishment of a company union, improvement of working conditions, and communication labor-management views. 
• Establishment of a human resources system platform providing real-time information concerning salaries, benefits, 

attendance, and education & training. 

• Manpower training and employee 
relations 

• Corporate culture governance and 
business integrity

• Product innovation 
• Risk management 
• International basic human rights 
• Workplace health & safety 

Shareholders

• Conducting annual shareholders meetings, quarterly investor conferences, monthly announcements of business performance, and 
disclosure of important information on the Market Observation Post System and company website. 

• Occasional participation in foreign and domestic investment organization conferences, investor conferences, and investment forums. 
• Establishment of stock affairs, public relations, and institutional relations department to provide channels for two-way 

communication. 

• Corporate governance and 
business integrity

• Operating performance and 
stockholder’s equity 

• Brand image 
• Risk management 
• Environmentally sustainable 
management 

• social welfare

Community 

• Participation in forums and workshops held by various NPO/NGO groups, academic groups, and local 
community associations. 

• Employing the E.Sun Volunteer & Social Welfare Foundation and E.Sun Foundation as contact windows for 
communication with community groups. 

• Continuing implementation of the E.Sun Golden Seeds Project and Concern for Schoolchildren Project to help 
schoolchildren study and grow. 

• Service quality and customer 
rights 

• Business integrity
• Brand image 
• Risk management 
• Social welfare 
• Product innovation 

Vendor

• Holding vendor conferences. 
• Holding technical interchange conferences. 
• Invitation of vendors to sign the Human Rights and Environmental Sustainability Pledge. 
• Priority on the purchase of building materials, equipment, and tools bearing the Green Building Materials Mark 
or Green Mark, and complying with legal requirements. 

• Manpower training and employee 
relations 

• Corporate culture governance and 
business integrity

• Product innovation 
• Risk management 
• International basic human rights 
• Workplace health & safety 

Government 
agencies 

• Participation in policy seminars, panel discussions, and public hearings. 
• Cooperation with the competent authority’s oversight and audits, participation in government agency 
assessments. 

• Establishment of opportunities for direct interchange via visits to and invitations for visits by the competent 
authority. 

• Two-way communication via official documents. 

• Corporate governance and business 
integrity

• O p e r a t i n g  p e r f o r m a n c e  a n d 
stockholder’s equity 

• Brand image 
• Risk management 
• Environmenta l ly  sus ta inable 

management 
• social welfare

Media 

• Establishment of a public relations unit to perform relevant liaison and service duties. 
• Establishment of a spokesperson, holding of press conferences, and provision of press releases. 
• Planning of press events concerning important issues. 

• Environmentally sustainable 
management 

• Customer rights 
• Corporate governance 
• Stakeholder participation
• Employee relations 
• Product innovation 

High

Low

High

Low

High

Low

High

Low

High

Low

High

Low

High

Low

92%
Employee feedback

10 
Institutional investor conferences and roadshows

37
Visits and lectures

Responses to invitations to sign 
Human Rights and Environmental 

Sustainability Pledge

Mutual visits

Dedicated spokespersons and 
public relations department 

294
Internal education & training interchange

121person-times
 Investor conferences

2,200 person-times
Visits and lectures

Regular contact with vendors

Actively participating in audits 

Planning of media activities 
concerning important 

7.76 million
Customer service center service person-times

251
Finance and investment talks

35,000
Questionnaire responses

59,000
person-times Education & training 

A dedicated department to handle 
two-way communications

E.Sun volunteer participate
Interaction with community groups

Regular inspection of 
vendors’ legal compliance

Participation in various 
seminars and conferences

Holding of press 
conferences and visits
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Analysis of material issues 
Analysis of degree of stakeholder concern 

After employing the foregoing communication mechanisms to determine stakeholders’ degree of concern about 
specific issues, we have arranged the issues in accordance with economic, social, and environmental aspects, as 
shown below: 

Assessment of business impact 
We employed 28 CSR working group conferences, as well as participation in numerous external CSR-related 
forums and communication with experts in various fields, to analyze the potential impact of various issues on the 
company’s operations, and social and environmental sustainability in view of the characteristics of the financial 
industry, and have summarized these issues in accordance with economic, social, and environmental aspects, as 
shown below: 

Economy aspects

Economy aspects

Social aspects

Social aspects

Environment aspects

Environment aspects

Corporate governance, Operating 
performance, Business integrity, 
Brand image, Risk management

Corporate governance, Operating 
performance, Business integrity,

Employee training, 
Employee relations

Service quality and customer 
rights

Climate change

Environmental sustainability 
and ecological conservation

Product innovation

Brand image, Risk management 
Product, Stakeholder 
participation, Social welfare

Service quality and customer 
rights, International asic human 
rights, Social welfare

Manpower training,
Workplace health & safety

Supply chain management,  
Management of energy 
and water resources 

Innovation

Stakeholder participation, Green 
purchasing

Supply chain management,
Green purchasing

Workplace health & safety

International basic human rights,
Employee relations

Environmental sustainability and 
ecological conservation, Carbon 
emission Management, Waste 
management 

Climate change, Carbon emission Management, 
Management of energy and water resources Car-
bon emission Management, Waste management 

High

Low

High

Low

12



Arrangement in order of importance
We will discuss the content of responses concerning the foregoing issues, and the specific methods we are using 
to address them, in the various sections of this report. With regard to the identification of material issues, we have 
compiled a matrix diagram arranging the issues in accordance with the two foregoing dimensions of “degree of 
stakeholder concern” and “business impact and degree of influence.” Those issues that are on the high portion of 
at least one dimension are considered material issues, and include operating performance, corporate governance, 
business integrity, risk management, brand image, employee training, service quality and customer rights, 
employee relations, ecology conservation, and environmental sustainability. This matrix is shown below: 

• Employee relations 

• Product innovation 
• International basic human rights 
• Energy and water resources 

management 

• Carbon emission management 
• Green purchasing 
• Waste management

• Risk management 
• Brand image 
• Manpower training

• Climate change 
• Social welfare 
• Supply chain management 

• Stakeholder participation 
• Workplace health and safety 

• Operating performance 
• Corporate governance 
• Business integrity

• Service quality and customer rights 

• Ecological conservation and 
environmental sustainability

High

       

           
Low  Degree of stakeholder concern                               High

Material issues Management strategy 
(DMA section) GRI category GRI indicators Report boundary

Brand image 
1.1 Brand vision 
1.2 Business 
philosophy 

General indicators - organizational 
situation, business ethics and integrity G4-56 ～ 58

Within organization: E.Sun, employees 
Outside organization: 
shareholders, customers 

Operating 
performance 

2.3 Operating 
performance 

General indicators - organizational situation
Economy aspects - economic performance 

G4-9
EC1

Within organization: E.Sun, employees 
Outside organization: 
shareholders, media 

Corporate 
governance 

2.5 Corporate 
governance 

General indicators - governance, 
business ethics and integrity G4-34

Within organization: E.Sun, employees 
Outside organization: government 
agencies, shareholders 

Business 
integrity 2.7 Business integrity General indicators - business 

ethics and integrity G4-56 ～ 58
Within organization: E.Sun, employees 
Outside organization: government 
agencies, customers 

Risk 
management 2.8 Risk management Economic aspects - economic performance 

Business disclosure - audits EC2
Within organization: E.Sun, employees 
Outside organization: 
shareholders, customers 

Service quality 
and customer 
rights 

3.2 Service quality 
management 
3.3 Customer 
rights protect 
3.4 Friendly service 

Social aspects - product service indications
Business disclosure - product responsibility 
- product and service indicators

PR3、PR5
Within organization: E.Sun, employees 
Outside organization: 
customers, vendors 

Manpower 
training

4.1 Manpower structure 
4.4 Training & 
development 

Social aspects - training and education 
Employee diversity and equal opportunity LA9 ～ LA12

Within organization: E.Sun, employees 
Outside organization: government 
agencies, customers 

Employee 
relations 4.2 Employee relations Society aspects – labor-

management relations LA1 ～ LA3
Within organization: E.Sun, employees 
Outside organization: 
government agencies 

Ecology conservation 
and Environmental 
sustainability

5.2 Taiwan Black 
Bear conservation 
5.4 Environmental 
education 

Environmental aspects - 
Products and services
Business disclosure - Product lineup

EN 27
FS8

Within organization: E.Sun, employees 
Outside organization: customers, 
community residents

Business im
pact and degree of influence
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1.Sustainable development
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Customer 
Care

Sustainable 
development

Environmental 
Protection

Employee 
Welfare

Social 
Responsibility

Investor 
relationship

1.1 Brand vision 
E.Sun FHC was established on January 28, 2002, and 

has headquarters located in Taipei, Taiwan. Corporate 

subsidiaries include a bank, securities, insurance 

broker,and venture capital company. As of December 

31, 2014, employees numbered 7,371 persons, and 

total assets amounted to NT$1.6 trillion. In 2014, 

E.Sun FHC's net profit after tax was NT$10.53 billion. 

Besides the subsidiaries, in order to better fulfill social 

responsibilities and achieve sustainable development, 

the company has established the E.Sun Foundation and 

E.Sun Volunteer & Social Welfare Foundation, and 

will continue to contribute the strength of E.Sun and 

its people in line with the volunteer spirit of "Love and 

Care" and "One simple act of love can inspire others to 

love."

We believe that the bigger your vision, the greater 

your strength. E.Sun has long relied on self-discipline, 

setting an example, and a consistently sincere and 

straightforward approach to business to establish a fresh 

new professional brand and image, and it is determined 

to create an enterprise that will last. Apart from carefully 

committing to our duties in corporate management, 

we also believe that only by faithfully engaging our 

corporate social responsibilities can E.Sun's people 

become first-class citizens of the world, and E.Sun will 

become a first-rate global corporate citizen. 

1.1 Brand vision  15

1.2. Corporate business philosophy 17

1.3 CSR governance  18

1.4 Recognitions and honors 19

An exemplar for the financial industry and a 
benchmark for the service industry 

E.Sun’s people strive to be first-class citizens of the 
world 

E.Sun endeavors to become a first-rate global 
corporate citizen 
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A benchmark for financial and service industry
An exemplary individual possesses both good character and real talent, and 

demonstrations all-round achievement in ethical, intellectual, physical, social skills, 

and aesthetic education. E.Sun seeks to have the best self-discipline and greatest self-

demands in the financial industry, consistently upholds a steady and straight business 

style, and has established a fresh new professional brand and image. Over the course 

of twenty years, our professional management, optimal service, superlative quality, 

demanding corporate governance, excellent risk management, and constant attention to 

our corporate social responsibilities has helped us to boost standards in Taiwan's financial 

and service industries.

E.Sun's people strive to be first-class citizens of the world, and E.Sun 
endeavors to become a first-rate global corporate citizen
Apart from their refreshing professionalism in the workplace, E.Sun's employees are also 

full of warmth and concern. In the spirit of "a smile will inspire even more smiles" and 

"one simple act of love can inspire others to love," E.Sun's people strive to act as first-

class citizens of the world. Because E.Sun believes that the meaning of its existence is 

to increase human welfare, beyond focusing on its corporate business, it is also actively 

concerned about social development, environmental protection, its responsibilities to 

society, and the promotion of art and culture. We feel that only by fulfilling our social 

responsibilities can we truly contribute to human welfare and act as a first-rate global 

corporate citizen.

Taiwan's E.Sun, the World's E.Sun
Thanks to the unstinting efforts of  E.Sun's management and all employees, E.Sun's 

brand, service, and team have won the trust and affirmation of customers and society. 

We will continue our dedicated efforts as we strive to transform E.Sun into one of 

Asia's distinctive, benchmark banks. We look forward to seeing E.Sun thrive on the 

international financial stage, letting the world hear Taiwan's voice and see E.Sun's pride.
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1.2. Corporate business philosophy
Named after the highest mountain in Taiwan, we are determined to be the best bank in 

Taiwan. We aspire to be the best-performing, and most respected financial institution in 

Taiwan. Since it was founded, E.Sun has made the establishment of institutional systems, 

cultivation of human resources, and development of information technology the three pillars 

of its quest for long-term sustainability, and upholds a business philosophy of "expertise, 

service, and business." Following continuous long-term effort, we are advancing toward our 

common vision.

When Taiwan first permitted the establishment of new banks in 

1992, E.Sun was the only approved bank without support  from a 

financial syndicate or government. Instead, E.Sun has relied on a 

professional management team formed of outstanding managers 

and other superb individuals to establish a professional navigation 

system and create a true "banker's bank."

E.Sun's service begins with a smile, and leaves customers with 

a feeling of warmth. We listen to our customers, and strive to 

satisfy customers' needs, exceed our customers' expectations, 

and win an even greater share of customers' hearts, with the 

goal of making E.Sun a leading financial industry brand in 

customers' mind.

Toward our employees, we seek to cultivate professional 

manpower and provide a superior work environment. Toward 

our customers, we seek to provide optimal service and create 

the largest possible value. Toward our shareholders, we rely 

on sincerity and fresh expertise to create outstanding overall 

performance. Toward society, we hope promote public welfare

by boosting economic development.

Expertise

Service

Business

A professional team: 
priceless trust 

warm smiles:
Memorable serice

Corporate responsibility: 
Eternal commitment
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1.3 CSR governance 
E.Sun FHC established a corporate social responsibility committee (CSR Committee) in 

2011. The chairman serves as the committee’s convener, and there are five working groups 

to handle the issues of corporate governance, social welfare, environmental sustainability, 

customer rights, and care for employees. The working groups effectively integrate 

resources and boost efficiency; there were a total of 28 working group conferences in 

2014. In addition, the company regularly reports CSR strategies and implementation 

results to the board. As a rule, the company employs systematic and well-planned methods 

to achieve the long-term fulfillment of its corporate social responsibilities. 

E.Sun has long devoted considerable resources to its corporate social responsibilities, 

and is committed to benefiting its home in Taiwan. Apart from drafting “Corporate 

Governance Best-Practice Principles” and “Ethical Corporate Management Rules, 

Operating Procedures, and Action Guide,” in 2014 revised “Corporate Governance Best-

Practice Principles” were drafted. We also incorporate CSR-related subject matter in new 

employee training and various professional training classes in order to spread awareness 

of the CSR concept and maximize the social influence of the company’s CSR measures. 

Corporate Social Responsibility Committee

Board of directors

Environmental 
sustainability 

team

Social 
responsibilities 

team

Corporate 
governance 

team

Employee 
welfare 
team

Customer’s 
rights
team
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1.4 Recognitions and honors

•  First company in Taiwan and only financial industry company to be included in the Dow 
Jones Sustainability Index (DJSI) 

• “Best Domestic Bank in Taiwan,” Asiamoney magazine 
• “Most Esteemed Bank in Taiwan,” The Asset magazine 
• Taiwan’s Most Innovative Brands, Industrial Development Bureau, MOEA—the only 

recipient of this honor in the financial industry 
• 1st place in the financial industry category, “Golden Service Awards,” Commonwealth 

Magazine; E.Sun has received this honor for four consecutive years. 
• “Best SME Bank in Taiwan,” Greater China Financial Service Award, The Asset magazine 
• Contribution of the Year Award, MasterCard 
• New Payment Product of the Year Award, MasterCard 
• “Gold Medal,” lending information category,” Joint Credit Information Center 
• Best Innovation Award in the Greater China Area, e-finance category, The Asset magazine 
• Taiwan’s Best Payment Product Award, MILSTE 

• Awarded Commonwealth Magazine’s “Excellence in Corporate Social Responsibility 
Award” for the sixth time; E.Sun was 1st in the financial industry and 3rd among large 
enterprises in 2014. 

• “Special Contribution Award” in the individual category and “Best CSR Award” in the 
organizational category of the 7th Taiwan Outstanding Financial Service Enterprise Award, 
Taiwan Academy of Banking and Finance

• Platinum Award for Excellent Management in Corporate Governance in Asia, The Asset 
magazine—E.Sun has received this honor for five consecutive years 

• A++ grade (the highest possible grade) in the “Assessment of Information Disclosure of 
Listed/OTC-traded Companies,” Securities and Futures Market Development Foundation

• 2014 Best Company to Work for Award, Taipei City Government 
• Superior Nursing Room certification, Taipei City Health Department 
• “Healthy Workplace” certification (highest grade), Health Promotion Administration, 

Ministry of Health and Welfare 
• “Best Banking Service” (gold medal) and “Best Banking Products” (gold medal) in Wealth 

Magazine’s 2014 Consumer Finance Brand and Financial Holding Company CSR survey” 
• “Excellence Award,” overall performance section, Corporate Social Responsibility Award,” 

Global Views Monthly
• “Best Financial Holding Company CSR Award” in Wealth Magazine’s 2014 Consumer 

Finance Brand and Financial Holding Company CSR survey” 

• Passed ISO 14064-1:2006 greenhouse gas inventory standards 
• Passed ISO 50001 energy management standards
• “Outstanding Benchmark Unit,” Green Procurement by Private Enterprises or Groups, 

Taipei City Bureau of Environmental Protection (six consecutive years)
• “Outstanding Green Procurement Unit,” Environmental Protection Administration, 

Executive Yuan (five consecutive years)
• Platinum Award for Excellent Management in Corporate Governance in Asia—the highest 

honor—The Asset magazine (2010-2014)

2014
Economic honors

2014
Social recognition

2014
Environmental 
endorsements 
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2.Investor relationship

E.SUN FHC received the Platinum Award for Excellence 
Management in Corporate Governance in Asia. 
(The Asset，2010~2014)
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2.1 Investor communication
Communicating with Investors 
In line with its professional management philosophy, E.Sun has 

long striven to maintain investor relations, and values the views 

of its shareholders and investors. While constantly upholding its 

core values, E.Sun is also ceaselessly encouraging progress, and 

seeks to combine a disciplined culture with an entrepreneurship, 

enabling it to create greater value that can be shared with all 

shareholders.

Investor Conferences and IR webpages
With regard to external communication channels, E.Sun FHC 

has also established a Chinese-English investor relations website 

providing information needed by investors and analysts. In 

addition, E.Sun also holds quarterly investor conferences and 

semi-annual media conferences to disclose the company's 

operation, financial status, and development strategies. To help 

overseas shareholders and investors to stay up to date, an online 

English-language investor conference is held in the evening of 

the day each Mandarin investor conference is held, enabling us 

to stay closely in touch with our global investors.

Establishment of a spokesperson system
E.Sun has established a comprehensive spokesperson, IR and PR 

system unifying external speaking duties and responsibilities. 

This system ensures that the company can communicate 

effectively with shareholders and investors, and allows 

shareholders and investors to receive sufficient information and 

respond promptly.

Participation in domestic and overseas 
conferences and roadshows
In 2014, this company participated in seven domestic and foreign 

forums and roadshows hosted by securities dealers, including 

events held in major cities across Asia and Europe. We also 

took part in 121 conferences with analysts and investors, which 

enabled shareholders and investors to get a confidence-building 

better understanding of this company.

E.Sun's outstanding overall performance has won investors' 

interest and trust. Over 50% of the company's equity is held 

by QFII, which is the highest percentage in Taiwan's financial 

industry. Furthermore, E.Sun was awarded the Platinum Award 

for Excellent Management in Corporate Governance in Asia by 

The Asset magazine, making it the only company in Taiwan to 

receive this honor for five consecutive years (2010-2014).

2.1 Investor communication 21

2.2 Dow Jones Sustainability Index 22

2.3 Business performance  22

2.4 Service network  25

2.5 Corporate Governance  26

2.6 Responsible credit policy 32

2.7 Business Integrity 33

2.8 Risk management 34
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2.2 Dow Jones Sustainability Index
In 2014, the Dow Jones Sustainability Index (DJSI) preliminarily selected 109 financial 

institutes of emerging market to participate in this index, and ultimately chose 13 firms. 

E.Sun FHC participated in the DJSI selection process and was chosen for inclusion in the 

DJSI, making it Taiwan's only financial firm to receive this recognition. 

E.Sun FHC was included as one of the stocks in the DJSI due to its outstanding 

performance in areas such as corporate governance, financial stability, and risk 

management. E.Sun FHC's scores in the areas of economic, environmental, and social 

performance are all far higher than the industry average. In addition, E.Sun FHC received 

the highest possible score for the item of financial stability, and received more than 90 

points on risk control/dispute resolution and lending. 

2.3 Business performance 
In 2014, E.Sun FHC enjoyed net earnings after tax of NT$10.5 billion, which represented 

growth of 25% compared with 2013. Earnings per share (EPS), return on equity (ROE), 

and return on assets (ROA) were NT$1.56, 11.11%, and 0.72%. Overall lending growth 

remained strong in 2014, with growth rate of 12.5%, higher than  market's average rate of 

5.5%. In terms of asset quality, E.Sun has long maintained outstanding asset quality, and 

had a delinquent loan rate of only 0.18%, coverage ratio of 604%, during 2014. Finally, 

E.Sun has always been attentive to supporting innovative and creative industries, and had a 

loan balance to firms in creative industries of more than NT$28.0 billion in 2014, putting it 

in first place among banks. 
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International
Rating Agency Long-term Short-term Outlook

E.SUN FHC

Moody's Baa1 P-2 Stable

S&P BBB- A-3 Stable

TRC twA twA-1 Stable

E.SUN Bank

Moody's A3 P-2 Stable

S&P BBB A-2 Stable

TRC twA+ twA-1 Stable

E.SUN Securities Fitch AA-(twn) F1+(twn) Stable

Item 2014 2013

Net Revenue 32,754,519 26,747,426

Net Provision 2,033,689 1,706,522

Operating Expense 17,949,763 14,826,607

Tax 2,165,739 1,798,246

Net Profit 10,605,328 8,416,051

Net Income Attributable to owners of the company 10,528,552 8,416,145

Net Revenue per employee 4,266 3,734

Net Profit per employee 1,381 1,175

Shareholder structure

Credit Rating

Business Operation

2014/12

█ Government Agencies and Financial Institutions

█ Other Juridical Person

█ Domestic Natural Persons

█ Foreign Institutions & Natural Persons 57.61%

3.39%

18.29%

20.71%
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ROE(Unit%)   

Dividend(Unit NT$ dollar) Net revenue breakdown by subsidiaries (Unit%)

ROA(Unit%) 

Profitability(Unit NT$ million) EPS(Unit NT$dollar)  

2010

2010

2010

2010

3,923

7.32%
5.77%

10.03% 10.65% 11.11%

3,848

7,058

8,416

10,529

2011

2011

2011

2011

2012

2012

2012

2012

2012

2013

2013

2013

2013

2013

2014

2014

2014

2014

2014

1.04

0.39% 0.31%

0.59% 0.64%
0.72%

0.82

1.46 1.53 1.56

0.50

0.20

1.00

0.30

0.89

0.28

█ Bank 91.81%

█ Securities 2.1%

█ Insurance Brokers 3.4%

█ Venture Capital 2.7%

█ Cash Dividend   █ Stock Dividends
Note: dividends after taking two decimal places

91.81%

2.7%3.4%
2.1%

Social participation(Unit NT$ thousand)

Type 2014 2013
Academic education 77,592 31,586
Charitable concern 13,762 46,691
Sports development 19,776 5,050
Arts & culture 30,704 3,295
R&D 83,875 106,627

Subtotal 225,709 193,249

Social Participation
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2.4 Service network 
With regard to physical channels, the domestic service locations of E.Sun FHC and its subsidiaries include 136 

branches of E.Sun Commercial Bank and 21 subsidiaries of E.Sun Securities. Among these locations, the Taipei 

Xinyi Branch's classical style, the Taichung Wealth Management Flagship Branch's melodic music, and the 

planned Xinban Special District Art Branch will expose customers to art and culture. Ceaseless innovation and 

improvement are giving our branches distinctive features and providing customers superior service and artistic 

experiences. 

As for overseas service locations, there are four branches of E.Sun Commercial Bank located in Los Angeles, 

Hong Kong, Singapore, and Dongguan, China, and representative offices in Vietnam and Myanmar. 70%  equity 

in Cambodia's subsidiary the Union Commercial Bank PLC (UCB), which currently has eight branches in 

Cambodia.

E.Sun is determined to become one of Asia's distinctive banks, and is focusing its efforts on a business strategy of 

"expansion into Asia with roots in Taiwan." In China, besides Dongguan branch and Changan sub-branch, E.Sun 

is currently applying to establish a subsidiary bank in Shenzhen's Qianhai Special Zone. Furthermore, E.Sun is 

taking active steps to upgrade its offices in Vietnam and Myanmar into branches, and applying for establishment 

of Sydney branch in Australia. With a base in Phnom Penh, E.Sun's UCB subsidiary bank in Cambodia will 

expand its branches, and continue to  establish Asian business locations. 

In the future, E.Sun FHC will integrate its domestic and foreign locations, and link them with channels including 

the E.Sun customer service center, electronic finance, online services, mobile banking, and ATMs, in order to 

extend E.Sun's superior brand and provide customers with an even more comprehensive and tightly-knit financial 

service network.

Dongguan Taiwan
Hong Kong

Vietnam

Singapore

Myanmar
cambodia

Los Angeles

Physical Channel
• branches of E.Sun Bank 
• branches of Corporate Banking
• 15 branches of Consumer Banking
• 7 branches of Wealth Management 
VIP Center

• 21 branches of E.Sun Securities

Virtual Channel
• Call Center
• Personal and corporate Banking 
• Mobile Banking and Add-on service

Overseas
• Hong Kong Branch
• Hong Kong Branch
• Dongguan Branch
• Singapore Branch
• Union Commercial Bank Plc,

• Ho Chi Minh City Representative Offices 
• Yangon Representative Offices 
• Shenzhen Sub-branch (applying to establish)
• Sydney Branch (applying to establish)
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The first to establish an audit committee system 
E.Sun selects experts possessing great expertise and prestige to serve as independent directors, and has 
established an audit committee, as part of its systematic effort to establish an independent director system and 
audit committee able to strengthen the functions of the board. The percentage of independent directors on the 
board is higher than the figure prescribed by the Securities and Exchange Act (which states that the number 
of independent directors may not be less than 2, and independent directors may not account for less than one-
fifth of the total number of directors' positions). The current board of directors is comprised of 13 members, 
including 4 independent directors; this implies that independent directors account for more than 30% of the 
board as a whole.

Strengthening board functions
In order to strengthen the functions of the board of directors, apart from establishing an audit committee 
consisting of all independent directors, E.Sun has also established a corporate governance and nomination 
committee, a compensation committee, a board strategy development committee, and a corporate social 
responsibility committee in order to ensure that the board can fully exercise its due functions.

Diversity and expertise of directors 
E.Sun FHC's board is composed of experts and specialists from the areas of finance and industry. There are 
also four independent directors with different professional backgrounds, and two women hold directorships. 
Board members possess professional expertise in areas such as financial decision-making, risk management, 
and administration, which enables them to readily perform their necessary tasks. The company also has an 
audit committee consisting of all independent directors, and there is a corporate governance and nomination 
committee, compensation committee, board strategy committee, and CSR committee. The four independent 
directors serve as the chief members of these specialized functional committees, and their diversity, objectivity, 
and foresight has enhanced the company's decision-making quality in business strategy planning.

Directors’ liability insurance
Due to the volatile nature of the economy as a whole and business competition, in order to secure talent and 
encourage a high level of accountability, E.Sun provides liability insurance for its directors, supervisors, and 
other key personnel. This serves to reduce any possible legal or financial responsibility or risk they may face, 
and mitigate unknown risks or damages encountered during the implementation of their duties. This enables 
such personnel to make effective decisions, exercise their full talents, and work together as a team to create 
value for the company, shareholders, and employees.

Age group Persons

40~49 1

50~59 2

60~69 7

70~79 1
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Director profiles

Position Name Date of 
Election Education Experience Professional 

Qualification

Chairman
Representative of E.SUN Volunteer & 
Social welfare Foundation
Yung-Jen Huang

2011.6.28
Department of Cooperative 
E c o n o m i c s  a t  N a t i o n a l 
ChungHsing University

Chairman of E.SUN FHC V

Director
Representative of E.SUN Volunteer & 
Social welfare Foundation 
Joseph N.C. Huang

2011.6.28
MBA of the City University of 
New York, 21  years in Financial 
Industry

President of E.SUN FHC
Chief Strategic Officer

V

Director
Representative of E.SUN Foundation
Gary K.L. Tseng

2011.6.28

Master of Public Administration 
at Harvard University, Director 
of Banking Bureau, Financial 
Supervisory Commission

Chai rman of  E .SUN 
Bank

V

Director
Representative of Hsin Tung Yang Co., 
Ltd.
Jackson Mai

2011.6.28
K a i - N a n  C o m m e r c i a l  & 
Technical High school

Chairman of Hsin Tung 
Yang Co., Ltd

Director
Representative of Allcan Investment Co.,Ltd.
Chiu-Hsiong Huang

2011.6.28
PhD of Business Administration 
at Dela Salle University

CPA

Independent
Director

Chen –En Ko 2011.6.28

P h D  o f  D e p a r t m e n t  o f 
Accounting at University of 
Minnesota,Dean, College of 
Management, National Taiwan 
University

Independent Director of 
E.SUN Bank

V

Independent
Director

Chi-Ren Lee 2011.6.28
PhD of Business Administartion, 
University of Illinois, USA

Professor of management 
a t  N a t i o n a l  Ta i w a n 
University

V

Independent
Director

Jen-Jen Chang Lin 2011.6.28
Master of Mathematics and 
Sta t i s t ics  of  Univers i ty  of 
Michigan

Independent Director 
and Managing Director 
of E. SUN Bank

V

Independent
Director

Hsin-I Lin 2011.6.28
Bachelor  of  Department of 
M e c h a n i c a l  E n g i n e e r i n g , 
National Cheng-Kung University

Director of Yulon Motors 
Co.,Ltd and China Motors
Co., Ltd.

V

Director
Representative of Ron –Yuan Investment 
Co.,Ltd.
 Chao-Kuo Chen

2011.6.28 MBA, UCLA
Chairman of Ron-Yuan 
Investment Co., Ltd.

Director
Representative of Shang Li Car Co.,Ltd. 
Chien-LI Wu

2011.6.28 Chung Jung High school
Chairman of Shang Li 
Car Co.,Ltd. 

Director
Representative of Shan Meng Investment 
Co.Ltd., 
Wu- Lin Duh

2011.6.28
EMBA of National Cheng 
Kung University, 42years 
in Financial Industry

Chief Brand Officer, 
Chai rman of  E .SUN 
Securities

V

Director
Representative of Sunlit Transportation Co., 
Ltd.
Suka Chen

2011.6.28

Master of Department of 
Agricultural Economics at 
National Taiwan University, 
25 years  in  Financial 
Industry

SEVP of E.SUN FHC V

Note: “Professional qualifications” refer to qualifications specified in Article 9, Paragraph 1 of “Regulations Governing Qualification Requirements for 
the Promoter or Responsible Persons of Financial Holding Companies and Concurrent Serving Restrictions and Matters for Compliance by the 
Responsible Persons of a Financial Holding Company.” This company shall have at least four directors meeting these requirements.
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Remuneration Range table
Unit NT$ thousand 

Sunlit Transportation Co.,Ltd. 

(Representative Suka Chen)

Name of Directors

Total of (A+B+C+D) Total of (A+B+C+D+E+F+G)

The company
Companies in the consoli-
dated financial statements

The company
Companies in the consoli-
dated financial statements

Under NT$ 2,000,000

NT$2,000,000 ~ NT$5,000,000

Ron-Yuan Investment Co.,Ltd., Fu-
Yuan Investment Co.,Ltd., Shnag 
Li Car Co.,Ltd., Sunlit Transpor-
tation Co.,Ltd. (Representative 
Suka Chen),Sunlit Transportation 
Co.,Ltd. (Representative Ben Chen), 
Shan Meng Investment Co.,Ltd. 
(Representative Wu-Lin Duh), 
Shan Meng Investment Co.,Ltd. 
(Representative Magi Chen)

Ron-Yuan Investment Co.,Ltd., 
Fu-Yuan Investment Co.,Ltd., 
Sunlit Transportation Co.,Ltd. 
(Representative Suka Chen),Sunlit 
Transportation Co.,Ltd. (Rep-
resentative Ben Chen), Shan 
Meng Investment Co.,Ltd. 
(Representative Wu-Lin Duh), 
Shan Meng Investment Co.,Ltd. 
(Representative Magi Chen)

Ron-Yuan Investment Co.,Ltd., Fu-
Yuan Investment Co.,Ltd., Shnag 
Li Car Co.,Ltd., Sunlit Transpor-
tation Co.,Ltd. (Representative 
Suka Chen),Sunlit Transportation 
Co.,Ltd. (Representative Ben Chen), 
Shan Meng Investment Co.,Ltd. 
(Representative Wu-Lin Duh), 
Shan Meng Investment Co.,Ltd. 
(Representative Magi Chen)

Ron-Yuan Investment Co.,Ltd., 
Fu-Yuan Investment Co.,Ltd., 
Shan Meng Investment Co.,Ltd. 
(Representative Wu-Lin Duh)

NT$5,000,000 ~ NT$10,000,000

E.SUN Volunteer & Social 
Welfare Foundation (Represen-
tative Joseph N.C. Huang),E.
SUN Foundation(Representative 
Gary K.L. Tseng), Hsin Tung 
Yang Co.,Ltd., Allcan Investment 
Co.,Ltd., Chen-En Ko, Ji-Ren Lee, 
Chen-Chen Chang Lin, Hsin-I Lin

Shang Li Car Co.,Ltd., E.SUN 
Volunteer & Social Welfare Founda-
tion (Representative Joseph N.C. 
Huang), , Hsin Tung Yang Co.,Ltd., 
Allcan Investment Co.,Ltd., 
Chen-En Ko, Ji-Ren Lee, Chen-
Chen Chang Lin, Hsin-I Lin, 

E.SUN Foundation(Representative 
Gary K.L. Tseng), Hsin Tung 
Yang Co.,Ltd., Allcan Investment 
Co.,Ltd., Chen-En Ko, Ji-Ren Lee, 
Chen-Chen Chang Lin, Hsin-I Lin

Shang Li Car Co.,Ltd., Hsin Tung 
Yang Co.,Ltd., Allcan Investment 
Co.,Ltd., Chen-En Ko, Ji-Ren 
Lee, Chen-Chen Chang Lin, 
Hsin-I Lin, Sunlit Transportation 
Co.,Ltd. (Representative Suka 
Chen),Sunlit Transportation 
Co.,Ltd. (Representative Ben Chen), 
Shan Meng Investment Co.,Ltd. 
(Representative Magi Chen)

NT$10,000,000 ~ NT$15,000,000

NT$15,000,000 ~ NT$30,000,000

E.SUN Volunteer & Social 
Welfare Foundation (Repre-
sentative Yung-Jen Huang)

E.SUN Volunteer & Social 
Welfare Foundation (Representa-
tive Yung-Jen Huang), E.SUN 
Foundation(Representative 
Gary K.L. Tseng)

E.SUN Volunteer & Social Welfare 
Foundation (Representative Yung-
Jen Huang), E.SUN Volunteer & 
Social Welfare Foundation (Rep-
resentative Joseph N.C. Huang)

E.SUN Volunteer & Social Welfare 
Foundation (Representative 
Yung-Jen Huang), E.SUN 
Volunteer & Social Welfare 
Foundation (Representative 
Joseph N.C. Huang), E.SUN 
Foundation(Representative Gary 
K.L. Tseng)

NT$30,000,000 ~ NT$50,000,000

NT$50,000,000 ~ NT$100,000,000

Over NT$100,000,000

Total 99,538 127,418 112,787 152,122

※The percentage of total profits distributed to directors as a whole as remuneration is based on regulations set forth in Article 36 of the Company's statute. The ratio 
and the adjustment of remuneration for the chairman and directors are based on regulations set forth in Article 27-1 of the statute. The remuneration reflects the level 
of participation in and contribution to the company's operations. At the same time, industry standards are considered. The board is authorized to decide the level of 
compensation 

Remuneration of Directors and Independent Director
2013.12.31 Unit:NT$ thousand 

Tittl Name

Remuneration
Ratio of total 
remuneration 

(A+B+C+D) to net 
income(%)

Relevant remuneration received by directors who are also employees
Ratio of total 

compensation 
(A+B+C+D+E+F+G) to 

net income(%) Compensation 
paid to 
directors from 
an invested 
company 
other than the 
company's 
subsidiary

Base 
Compensation(A)

Severance 
Pay(B)

Bonus to 
Directors(C) Allowances(D) Salary, Bonuses, and 

Allowances (E) Severance Pay (F) Profit Sharing- Employee 
Bonus (G)

Exercisable 
Employee Stock 

Options (H)

Amount of restricted 
stock meant for 

employees acquired

The 
Company

Companies 
in the 

consolidated 
financial 

statements 

The 
Company

Companies 
in the 

consolidated 
financial 

statements 

The 
Company

Companies 
in the 

consolidated 
financial 

statements 

The 
Company

Companies 
in the 

consolidated 
financial 

statements 

The 
Company

Companies 
in the 

consolidated 
financial 

statements 

The 
Company

Companies 
in the 

consolidated 
financial 

statements 

The 
Company

Companies 
in the 

consolidated 
financial 

statements 

The Company
Companies in 

the consolidated 
financial 

statements The 
Company

Companies 
in the 

consolidated 
financial 

statements 

The 
Company

Companies 
in the 

consolidated 
financial 

statements 

The 
Company

Companies 
in the 

consolidated 
financial 

statements Cash Stock Cash Stock

List  below 7,548 16,944 0 0 90,000 106,035 1,990 4,440 0.95% 1.21% 10,249 17,954 0 0 3,000 0 6,750 0 0 0 0 0 1.07% 1.44% None

※List of Directors：Chairman: Yung-Jen Huang(Representative for E.SUN volunteer & Social Welfare Foundation ), Director: E.SUN volunteer & Social Welfare Foundation(Representative 
Joseph N.C. Huang), E.SUN Foundation(Representative Gary K.L. Tseng), Hsin Tung Yang Co.,Ltd.(Representative Jackson Mai), Allcan Investment Co., Ltd.(Representative Chiu-Hsiong 
Huang), Chen-En Ko, Ji-Ren Lee, Chen-Chen Chang Lin、Hisn-I Lin, Ron-Yuan Investment Co., Ltd.(Representative Chao-Kuo Chen), Fu-Yuan Investment Co.,Ltd. (Representative Ron-Chu 
Chen), Shang Li Car Co.,Ltd.(Representative Chien-Li Wu), Shan Meng Investment Co.,Ltd.(Representative Wu-lin Duh relieved the position on 2014.06.20 and replaced by Magi Chen), Sunlit 
Transportation Co.,Ltd.(Representative Suka Chen relieved the position on 2014.06.20 and replaced by Ben Chen).

※ Ron-Yuan Investment Co., Ltd.(Representative Chao-Kuo Chen) relieved the position on 2014.06.20, Fu-Yuan Investment Co.,Ltd. (Representative Ron-Chu Chen) was elected on 2014.06.20

※Remuneration distributed to directors who are serving for year 2014.
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Board functional committees
The E.Sun FHC shareholders meeting on June 20, 2014 elected four independent directors, which ensured that 
independent directors comprised more than 30% of board members. The company has also drafted Rules Governing 
the Scope of Powers of Independent Directors. E.Sun hopes that the presence of independent directors will ensure 
that the board and company will function as fully as possible. In addition, in order to further strengthen corporate 
governance, the company will ensure that each functional committee operates effectively.
The attendance rates of the various functional committees in 2014 were as follows: Audit committee: 91.7%, 
corporate governance and nomination committee: 100%, compensation committee: 91.7%, board strategy committee: 
100%, corporate social responsibility committee: 100%. According to the rules of procedure for E.Sun FHC board 
meetings, directors and other institutional representatives should avoid discussion and voting on matters in which 
they individually, or the institutions which they represent, are interested parties, and which may be injurious to the 
company's interests, or which the directors believe should be avoided (see attached table). Furthermore, material 
issues regarding environmental and social risk management shall be submitted to the directors for discussion as part 
of the important matters prescribed by the competent authority in Article 12 of the rules of procedure. 

Board of Directors: 2.If there is Directors' avoidance of motions in conflict of interest, 
the Directors' names, contents of motions, causes for avoidance and voting should be 
specified:

Director Motions Reasons for avoidance Status of voting

Joseph N.C.Huang, Suka Chen Motion concerning performance evalu-
ation for managers Conflict of interest Not involve in discussion and 

voting.

Joseph N.C.Huang, Suka Chen Motion concerning year-end bonus 
distribution to senior managers Conflict of interest Not involve in discussion and 

voting.

Joseph N.C.Huang, Suka Chen Motion concerning salary adjustment 
to senior managers Conflict of interest Not involve in discussion and 

voting.

Yung-Jen Huang, Gary K.L. Tseng, Joseph 
N.C.Huang, Jackson Mai, Chiu-Hsiong Huang, 
Chao-Kuo Chen, Chien-Li Wu

Nominate for 5th term of Directors Conflict of interest Not involve in discussion and 
voting.

Chen-En Ko, Ji-Ren Lee, Chan-Chan Chang 
Lin, Hsin-I Lin

Nominate for 5th term of Independent 
Directors Conflict of interest Not involve in discussion and 

voting.

Gary K.L. Tseng, Joseph N.C.Huang, Jackson 
Mai, Chiu-Hsiong Huang, Ron-Chu Chen, Chien-
Li Wu, Magi Chen, Ben Chen

Appoint Directors, Independent Direc-
tors (Supervisors) for subsidiary Conflict of interest Not involve in discussion and 

voting.

Chen-En Ko, Ji-Ren Lee, Chan-Chan Chang 
Lin, Hsin-I Lin

Appoint Directors, Independent Direc-
tors (Supervisors) for subsidiary Conflict of interest Not involve in discussion and 

voting.

Joseph N.C.Huang, Magi Chen, Ben Chen Motion concerning 2014 year-end 
bonus distribution to senior managers Conflict of interest Not involve in discussion and 

voting.

Joseph N.C.Huang, Magi Chen, Ben Chen Motion concerning amendment on sal-
ary adjustment to managers Conflict of interest Not involve in discussion and 

voting.

Joseph N.C.Huang, Magi Chen, Ben Chen Motion concerning 2014 year-end 
bonus distribution to senior managers Conflict of interest Not involve in discussion and 

voting.

Joseph N.C.Huang, Magi Chen, Ben Chen Motion concerning salary adjustment 
to senior managers Conflict of interest Not involve in discussion and 

voting.
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Audit committee
The audit committee is composed of the full number of independent directors, and the company has drafted Rules 
Governing the Scope of Powers of Independent Directors. The audit committee met six times in 2014. 

Corporate governance and nomination committee
The company has determined Organizational Rules of the Corporate Governance and Nomination Committee, and 
independent directors must serve as the convener and chairman of this committee. The corporate governance and 
nomination committee met three times in 2014. 

Compensation committee
The company has determined Organizational Rules of the Compensation Committee, and independent directors must 
serve as the convener and chairman of this committee. The compensation committee met three times in 2014. 

Board strategy committee
The company has determined Organizational Rules of the Board Strategy Committee, and the board chairman must 
serve as the convener and chairman of this committee. The independent directors must participate in this committee. 
The board strategy committee met twice in 2014. 

Corporate Social Responsibility Committee 
The company has determined Organizational Rules of the Corporate Social Responsibility; the chairman of the board 
shall serve as the convener, and shall select committee members. The corporate social responsibility committee met 
twice in 2014. 

• The proper issuance of the company's financial statements
• Selection (dismissal) of an auditing CPA and assessment of independence and 

performance 
• Effective implementation of the company's internal controls
• The company's legal and regulatory compliance 
• Control of the company's existing or potential risk

• Ensuring the soundness of the corporate governance organization and systems
• Location, review, and nomination of director, independent director, and supervisor 

candidates 
• Establishment and development of the board organizational framework
• Nomination or review of general manager and deputy general manager candidates 

• Determining and regularly reviewing the performance and salary compensation 
policies, systems, standards, and structures of the company's directors and 
managers, upper managers at the level of deputy general manager and above at 
banking subsidiaries, and general managers of other subsidiaries (the foregoing are 
referred to below as "subsidiary upper managers"). 

• Regular assessment and determination of the salary compensation of this company's 
directors and managers, and subsidiary upper managers. 

• Convening meetings concerning strategic developmental goals, submitting reports 
to the board concerning such issues as overall objectives and short-/mid-/long-term 
developmental strategies.

• Submission of reports to the board concerning other major strategic matters 
sufficient to influence the company's future development. 

• Determination of an annual corporate social responsibility plan and strategic 
directions.

• Determination of corporate social responsibility projects and activity plans.
• Tracking and review of the implementation and results of the annual corporate 

social responsibility plan, strategic directions, projects, and activity plans 
• Compilation and finalization of a corporate social responsibilities report.

Matters supervised by 
the audit committee

Main  du t i e s  o f  t he 
corporate governance and 
nomination committee

Main  du t i e s  o f  t he 
compensation committee

Main duties of the board 
strategy committee

Main  du t i e s  o f  t he 
c o r p o r a t e  s o c i a l 
responsibility committee
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2.6 Responsible credit policy
We formally incorporated the "Equator Principles" (note 1) in the subsidiary E.Sun Bank's lending policy in 2014. 
Many terms of these principles support companies that emphasize their social responsibilities, or guide companies to 
realize the principles of sustainable social welfare and environmental protection. Credit recipients must be businesses 
or companies that are able to meet the needs of society, and the loans must be used to fulfill the needs of the economic 
environment or policies. The bank shall not accept credit requests that will not have any socioeconomic value, will not 
benefit social welfare, or will go against fiscal policies and financial measures. 

Tangible results of lending policy

As of the end of 2014, a total of 238 firms in the green energy industry comprised E.Sun's credit customers, 
and this figure represented an increase of eight firms compared with 2013. E.Sun is vigorously cooperating 
with the government in supporting the solar energy industry. With regard to the Million Rooftop PVs Program 
implemented by the Bureau of Energy, MOEA, E.Sun introduced rooftop photovoltaic financing during the fourth 
quarter of 2014, and plans to increase financing funds during 2015. E.Sun's incorporation of CSR performance 
among the factors considered when providing investment financing led to E.Sun's selection as a stock on the Dow 
Jones Sustainability Index (DJSI) and the GS Sustain Focus List. As of the end of 2014, companies investing in 
green energy and related items accounted for 40.5% of E.Sun Bank's corporate debt and financial debt investment 
positions.

EPs • Environmental data issued by government agencies shall be checked to determine whether a company is a polluter and shall serve as the 
basis for credit assessment. 

• Credit reviews pay close attention to whether corporate operation has major negative effects on environmental protection, or violates 
environmental protection laws or regulations.

• If a prospective borrower is a major polluter, credit personnel shall request a proof of pollution control issued by the competent authority 
or environmental protection unit, and shall check whether the company has been penalized by an environmental protection unit, and if so, 
what follow-up improvements have been made. 

Green energy company 
borrowers

230 238

2013 2014

40.5%59.5%

█ DJSI & GS Sustain Focus List
█ Ordinary companies

• Green energy firms supporting alternative energy, water 
resources, and environmental pollution control. 

• Firms that have made excellent strides in reducing 
energy consumption, lessening pollution, or acquiring 
environmental protection facilities shall be given 
appropriate financing assistance and favorable loan terms. 

• Environmental data issued by government agencies shall be checked to determine whether a company is a polluter and shall serve as the basis for credit 
assessment. 

• Credit reviews pay close attention to whether corporate operation has major negative effects on environmental protection, or violates environmental 
protection laws or regulations. 

• If a prospective borrower is a major polluter, credit personnel shall request a proof of pollution control issued by the competent authority or environmental 
protection unit, and shall check whether the company has been penalized by an environmental protection unit, and if so, what follow-up improvements have 
been made. 

• The environmental policy implementation and social 
welfare commitment of companies applying for loans 
shall be considered when making credit decisions, and the 
company hopes this will cause prospective borrowers to 
value environmental protection and social welfare. 

• Credit shall not be provided to companies that are major 
pollution emitters or that fail to uphold environmental 
regulations; if any such companies are already bank 
customers, they must implement guided improvement, 
and shall not be granted additional loans (or existing loan 
shall be gradually recovered). Guidance Encouragement

Encouragement
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2.7 Business Integrity
Business Integrity
E.Sun's corporate culture guides the service attitude and behavior of all company employees. E.Sun's corporate 
culture reflects its 3+1 business philosophy and common vision: "realism, strength, responsibility," "teamwork, 
harmony, happiness," "leadership, excellence, honor," and "contentment, cherishing relationships, and gratitude." 
Starting with new employee training, this philosophy is internalized in the DNA of every E.Sun employee through 
a process of intuitive understanding, instruction by the management team, the personal examples of managers and 
mid-level officers, and learning through teamwork. 
Determining the E.Sun Service Agreement
The “E.Sun Service Agreement” lays out clear principles for employee behavior, including ethics and personal 
integrity, individual conduct and discipline, service behavior, intellectual property rights, and use of the Internet 
and e-mail. In general, this agreement charges employees with upholding laws and regulations while performing 
their duties, and emphasizes that colleagues may not violate the principal of integrity in the course of their 
work. During the course of new employee training, legal affairs personnel and the head of the human resources 
department explain the various terms of the E.Sun Service Agreement. Employees must take regular or occasional 
tests concerning legal compliance and E.Sun’s Service Agreement. 

Excerpts from the content of the "E.Sun Service Agreement" 
• Employees may not take advantage of their duties to borrow funds from E.Sun Bank or its customers, or solicit contributions without authorization, 

and may not engage in transactions or arbitrage with, or borrowing from, E.Sun Bank in another person's name. 
• Employees must strictly uphold the principle of avoidance of benefit, and may not take advantage of opportunities provided by their duties to benefit 

or convenience themselves, a spouse, relative within the third degree of kinship, or other person with whom they have major private interested 
relationships. 

• Employees may not engage in any partiality, nor may they use bribes or other improper methods to secure business. 

Incorporation of business integrity in performance reviews 
Performance review guidelines provide clear rules concerning internal controls for each business service and 
full-scale service quality management, and seek to protect customers’ rights and realize business integrity by 
covering every link of the customer service process. In order to establish a corporate culture defined by business 
integrity, E.Sun has added a business integrity clause to its contracts, which provides a reference framework for 
the establishment of sound business relations.
Establishment of two-way communication channels
In order to provide effective means of communication between the audit committee and employees, shareholders, 
and stakeholders, this company has established a special e-mail address (AuditCommittee@email.esunbank.
com.tw) announced on the company website, and has also established a spokesperson system and announces 
relevant information on the E.Sun website. Furthermore, in order to ensure legal compliance, strengthen a law-
abiding attitude, and increase legal, regulatory, and ethical awareness and education, E.Sun has drafted “Legal 
Compliance Manager System Guidelines” specifying the assignment of duties and powers, legal compliance 
planning and implementation, and the establishment of communication channels and reporting mechanisms.
Participation in industry associations and organizations
In order to promote the development of the domestic financial industry, E.Sun FHC and its subsidiaries 
actively participate in the activities of organizations such as the Bankers Association of the R.O.C., Securities 
Association, Trust Association, Taiwan Academy of Banking and Finance, Taiwan Financial Service Roundtable, 
and the Chinese Management Excellence Association. General Manager Joseph N.C. Huang is the director of 
the Taiwan Corporate Governance Association, and E.Sun Bank Chairman Tzeng Kuo-lieh is a director of the 
Bankers Association of the R.O.C., a member of the Financial Supervisory Commission’s financial research and 
development fund management committee, and a member of the Taiwan Academy of Banking and Finance’s 
training guidance committee. Wang Chih-Cheng, head of Human Resources at E.Sun Commercial Bank, serves as 
a standing supervisor of the Chinese Management Excellence Association, and provides suggestions concerning 
practical work as necessary. These individuals are doing their part to improve Taiwan’s financial environment as a 
whole. 
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2.8 Risk management
The goal of risk management is to preserve the safety of assets, enhance customer service quality, and increase 
shareholder value. In the wake of domestic and foreign economic downturns and the European and American debt 
crises, one of the most important issues facing the financial industry is how to perform effective risk management 
at a time of increasingly strict international financial oversight and growing need to protect customers' rights. 
We at E.Sun have always made "no services or operations can be considered beyond risk" our watchword, and 
we uphold the highest guiding principles of risk management: safety and liquidity first, profitability second, 
growth next, and always attention to the public interest. Furthermore, with regard to goodwill risk, climate 
change (including natural disasters) risk, and legal risk, etc., we uphold the spirit of the Equator Principles 
when performing review of financing cases, and assess the environmental performance and social responsibility 
fulfillment of prospective credit customers. 

E.Sun's risk goals

Enhancing the 
company's reputation 

Optimizing capital 
utilization

Establishing a culture 
of risk awareness

Providing 
suggestions for 

strategic management 
decision-making

Implementing risk management tasks
• Open, impartial, transparent information 

disclosure 
• Examining the appropriateness of the 

balance of profit to risk 
• Ensuring excellent asset quality 
• Early risk warning and risk avoidance 

(1) Enhancing the company's reputation 
(2) Establishing a risk-aware culture 
(3) Optimizing capital utilization
(4) Providing strategic management decision-making recommendations
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With regard to market risk, we will continue to enhance our financial product risk 

management ability. Apart from improving our market risk management system, we 

are also continuing to strengthen employees' awareness of new financial engineering 

knowledge and financial product risk management skills, and are striving to research 

risk factors affecting complex derivatives. We are relying on these measures 

to better analyze the effect of financial market fluctuations on transactions and 

investment position, and using this analysis to determine relevant response measures 

and limit management mechanisms, which enables us to accurately gauge the effect 

of market fluctuations on the overall market risk of E.Sun's investment and trading 

positions. 

With regard to credit risk, relying on the framework of the New Basel II Accord 

and our customers' historical data, we have developed an internal rating system 

to serve as a credit risk assessment framework. We have also completed a credit 

risk data database, consumer finance and institutional finance IRB models, and 

adoption of a credit processing system. We are continuing to review and improve 

relevant operating mechanisms, including our credit risk control policy, assessment 

procedures, and credit service development strategies. 

As for operating risk management mechanisms, apart from determining operating 

risk management regulations, we also use operating risk management tools, 

including risk control self-assessment, key risk indicators, and collection of 

operating risk loss events in order to continuously identify, assess, and monitor 

bank-wide operating risks. 

During 2014, we revised regulations including "Market Risk Management 

Guidelines," "Credit Risk Management Guidelines," and "Operating Risk Capital 

Accrual Income from Operations Classification Policy" in order to further improve 

our risk management mechanisms.

35E.SUN FHC CSR REPORT 2014  



Risk management organizational framework
E.Sun FHC's board is responsible for approving risk management policies and major risk-related decisions on 

the basis of overall operating strategies and the business environment. The board is consequently the highest 

decision-making unit in the company's risk management organization, and bears ultimate responsibility for risk 

management. 

An independent and impartial risk management committee is headed by the general manager, who serves as 

chairman, and the chief risk officer, who serves as executive secretary. The committee is responsible for reviewing 

risk management policies aimed at various services, and promoting and supervising each service's compliance 

with international regulations. The risk management committee meets regularly and when needed. We have also 

established various risk management systems, and review whether the risk mitigation strategies proposed by 

the committee or risk units to address individual risk items are appropriate. We seek to appropriately manage 

credit risk, market risk, operating risk, and asset and liability risk, regularly report the state of risk management 

implementation to the board, and disclose the state of risk management on annual financial statements. 

At the same time, in order to enhance the risk management consciousness of E.Sun employees during their 

everyday work, we are actively promoting operating risk management mechanisms and establishing operating 

risk management tools, which include operating risk self-assessment, key risk indicators, and collection of risk 

loss data. We have further drafted operating risk management guidelines (including operating risk appetite), "Risk 

Control Self-Assessment Operating Guidelines," and "Operating Risk Key Risk Indicator Design and Reporting 

Principles" in order to improve operating risk management mechanisms. Thanks to the establishment of these 

mechanisms, the company's subsidiary bank obtained the competent authority's approval to adopt an advanced 

operating risk standard method to calculate the bank's capital in 2014. 

Head of Market 
Risk

Head of Operating 
Risk

All subsidiariesHead of Credit Risk
Head of Asset and

Liabilities Risk

Shareholders' Meeting

President
Auditing Division

Risk Management Committee
CRO

Audit Committee

Corporate Governance & Nomination Committee

Compensation Committee

Board Strategy Development Committee

Corporate Social Responsibility Committee
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Risk management operating standards 
Apart from relying on the "Risk Management Policy and Guiding Principles," E.Sun FHC's risk management system also 
includes operating standards for major risks, including credit risk, market risk, and operating risk. 
Credit risk management 
With regard to credit risk management goals and development strategies, we comply with the competent authority's legal 
and regulatory system, and have drafted "Credit Risk Management Guidelines" and internal credit policy and transaction 
counterparty credit risk control mechanisms. We continuously monitor and assess domestic and foreign economic and 
financial trends, and make revisions to our internal regulations at appropriate times. Our internal regulations also govern 
control of credit risk concentration, which is controlled by means of various credit risk limits and transaction counterparty 
limits. Matters such as credit lines, industry types, countries, and corporate groups comply with the competent authority's 
regulations. 
Market risk management 
In order to ensure that various fluctuations in rights, products, interest rates, and exchange rates, and the mutual linkage 
between these fluctuations, from causing large risks, all financial product transactions must be conducted in accordance 
with the company's "Market Risk Management Guidelines." To ensure the effective management of market risk, the state 
of market risk exposure and the results of stress testing, etc., are regularly reported to the board and financial holding risk 
management committee. 
Operating risk 
In order to effectively identify, assess, supervise, and control all operating risks that may be encountered, and promote 
sound management, the company has determined "Operating Risk Management Guidelines" as a basis for operating risk 
management. Operating risk management mechanisms have been established in accordance with management needs 
to ensure that changes in operating risk are tracked closely. Audit units regularly audit the implementation of operating 
risk management procedures, which ensures that operating risk management assessment and control procedures are 
implemented as effectively as possible. 
Asset and liability risk 
In order to avoid possible losses due to inability to liquidate assets or obtain financing in order to fulfill its responsibility to 
provide funds for the full period, E.Sun FHC and its subsidiaries have drafted "Liquidity Risk Management Guidelines," 
and established relevant funds emergency response mechanisms able to safeguard the funds liquidity of the company and 
its subsidiaries. 
Subsidiary risk management 
In accordance with the "Risk Management Policy and Guiding Principles," all subsidiaries have established operating 
procedures addressing various risks. Risk management operating standards have also been determined for each service 
at subsidiaries, and position valuation and risk surveys are performed on a daily basis. The oversight of any abnormal 
incidents is reported to the company and subsidiary risk management and audit departments. Furthermore, the company 
identifies, assesses, and supervises asset and liability risk, climate change (natural disaster) risk, goodwill risk, and legal 
risk, which are managed employing control mechanisms. 
Risk limits for individual products and overall services are determined on the basis of the risk appetite levels approved 
by the board, and risk appetite, business decision-making, capital allocation, and limits are all linked. Risk appetite is 
not only subjected to quantitative assessment, but is also described qualitatively in order to facilitate risk management 
communication. At the same time, stress testing is performed regularly and when needed in accordance with changes in the 
macroeconomic and business environment in order to inspect risk appetite mechanisms. 
In accordance with the "Risk Management Policy and Guiding Principles," each subsidiary must establish operating 
procedures consistent with the magnitude of each risk. Subsidiaries must also determine risk management operating 
standards in accordance with their business services, perform daily position valuation and risk testing, and report abnormal 
incidents to the company and subsidiary risk management and audit departments. Apart from this, subsidiaries must 
effectively identify, assess, and supervise asset and liability risk, climate change (natural disaster) risk, goodwill risk, 
and legal risk, etc., which must be managed employing control mechanisms. Apart from bearing responsibility to that 
subsidiary, subsidiary risk management units must bear responsibility to the risk management committee. 

37E.SUN FHC CSR REPORT 2014  



Audit system
To ensure the continued, effective implementation of the internal control and audit system, 

this company has established a chief auditor system with an audit office subordinate to the 

board. The independent, impartial audit office performs regular audits of business, finances, 

accounting, and contracts, and reports audit results to the audit committee and board, 

realizing the internal control and audit system and helping the board and management to 

assess whether the internal control system is operating effectively. The audit system also 

provides improvement recommendations at appropriate times in order to reasonably ensure 

that the internal control system can continue to function effectively and provide a basis for 

review of the internal control system. 

The audit office conducts at least one general audit annually, and one special audit of 

E.Sun FHC's finances, risk management, and legal compliance every six months. One 

general audit and one special audit were implemented in 2014, and internal audit reports 

were compiled and submitted to the audit committee for inspection. Audit reports are 

submitted to the competent authority within two months of the conclusion of an audit. Items 

subject to regulatory control by the competent authority are tracked by the relevant service 

management unit, and are also listed as internal audit focal points. Such items are examined 

closely in audits, ensuring that internal controls are implemented thoroughly. 

Legal compliance 
Establishing early warning 

indicators
Drafting regulations

Self-audit (precise and effective)

Risk Management
Detecting risk 

Transferring/controlling risk 

Internal audits
Effectiveness of internal 
controls

Analysis and feedback 

Headed toward a wonderful new state 
Use of risk-oriented internal controls 

Good internal controls ensure operating security and 
stability, enabling the organization to sprint ahead
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Emergency incident management mechanisms
E.Sun FHC and its subsidiaries have drafted "Emergency Response and Crisis Management Operating Guidelines" and 
standard operating procedures in order to protect against and respond to emergencies and abnormal events, strengthen 
response capabilities, and put crisis management on a sound footing. To prevent crises from occurring, we maintain a high 
level of vigilance at all times, and conduct regular drills and inspections. We have established a crisis management task force 
and emergency contact personnel, drafted management or response measures addressing emergencies and abnormal events, 
meticulously plan and systematically implement effective response actions, and perform real-time notification so as to keep 
crises from worsening. We also perform continuous review and improvement, and take active steps to prevent the recurrence 
of crises. All units perform quarterly on-site security maintenance exercises, which are under the general management of 
our subsidiary E.Sun Bank. These exercises are intended to address the 12 items of fire safety (fire alarms), theft, robbery, 
embezzlement, replenishment of cash, destruction of automated equipment, theft from customers, fraudulent acceptance 
of funds, suspicious persons, intimidation, vandalism, and bank runs. We also conduct cross-exercises paired with police 
awareness announcements. We conducted a total of 544 on-site drills throughout 2014. 
Organization and operations
When an emergency or abnormal event occurs, the general manager, chief brand officer, chief risk officer, chief auditor, chief 
compliance officer, legal affairs department, customer service department, and the unit in which the abnormal event occurred 
will, when necessary, organize an emergency response and crisis management task force ("crisis management task force"); 
the general manager shall serve as the task force's convener, and shall assign an executive secretary to bear responsibility for 
operations.

Disaster management 
In the case of major disasters interfering with the normal implementation of services, including natural disasters constituting 
Acts of God and human-caused disasters such as war and disease outbreaks, all units must take protective measures and 
strengthen their response capabilities. All personnel, property, equipment, systems, and data that is vulnerable to destruction 
or security threats shall be handled in accordance with the  "Security Maintenance Operating Standards." 
Notification of emergency or abnormal incidents. All units must establish an "emergency contact person," and the list of such 
persons shall be managed by E.Sun Bank's Personal Finance Department. The emergency contact persons shall play a liaison 
role in the event of emergencies, and shall bear responsibility to the convener. Notification of emergencies and abnormal 
incidents is uniformly performed in accordance with standard procedures. 

Oversight of the drafting of relevant SOPs by business units, 
maintenance of routine vigilance, and implementation of steps 
to preserve confidentiality. Maintaining a high level of safety 
awareness and crisis consciousness, and strengthening of response 
capabilities ensuring the ability to protect against and respond to 
any potential abnormal event. 

If an emergency or abnormal event occurs, the task force shall 
draft response or management measures, and shall effectively 
deal with events in conjunction with the responsible department 
and personnel. The crisis management task force shall take 
charge of handling and response measures if an event has serious 
implications. 

Tracking the business unit's analysis of the event's cause and 
review of process management, and revision of response or 
management models when necessary so as to ensure an effective 
response and minimal handling costs if an abnormal event occurs. 

Before
Prevention or preparation 

and notification 

During
Tracking the situation 

and handling

After
Handling mechanisms 

Responsibilities of the crisis management task force 544 on-site drills in 2014
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3.1 Digital financial innovation
Innovation has been a key element in E.Sun's development. In 

the area of new financial innovations, E.Sun FHC has established 

an Digital Business Development Division to better keep up 

with technological trends and users' needs, is focusing on the 

development of e-commerce and digital financial products, 

strives to improve the customer experience, is strengthening 

cooperation with partners in other industries, and seeks to 

increase E.Sun's advantage as a leader in financial innovation. 

E.Sun's innovative digital products and services in 2014 included 

the following:

Secure 
transactions

Support the 
underprivileged 

Sound 
investment 

environment 

CSR

• E.Sun Global Pass
• E.Sun Trade Service
• WebATM Cross Border Shopping
• Value storage payment accounts 

• Barrier-free online banking 
• Loan service through mobile banking 
• Young entrepreneur and startup loans 
• Creative industry loans 
• E.Sun Care home insurance
• Trusts 

•  Overseas ETF trading
• APP fund trading 
• Mandate policy 
• "Shanghai-Hong Kong Stock Connect" 

foreign stock trading 
• Gold Passbook 

• Paperless password form service 
• E.Sun wealth intelligence system (WISE)
• Smart buying, smart deduction
• Mobile financial consultant app

3.1 Digital financial innovation 41
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E.Sun Global Pass
E.Sun Global Pass is offered exclusive by E.Sun in cooperation with PayPal, the largest online payment firm in 
Europe and America. Both individual users or corporate users only have to log onto E.Sun's e-banking service 
and link their PayPal account and E.Sun Bank account in order to query the balance of different currency types 
in their PayPal account, or withdraw funds from their PayPal account to their E.Sun Bank account. This service 
allows users to easily manage multiple currency types and track their withdrawal records. 

E.Sun Trade

E.Sun Trade is E.Sun's first cooperative service with the two largest companies in China's online cash flow 

market-the Alibaba Group's AliPay and the Tencent Group's TenPay-and consists of a cross-border payment 

collection service that can reduce companies' operating risk and expenditures. 

WebATM Cross Border Shopping Service
In June 2014, E.Sun and the Alibaba Group reached an agreement to exclusively offer the innovative WebATM 
Cross Border Shopping cash flow service, which lets users in Taiwan save service charges and track the payment 
process in real-time when purchasing products from Taobao and Tmall, while—most importantly—also enjoying 
enhanced cross-border online transaction safeguards. In the future, we will also continue to optimize customer 
experience, and provide customers with an even safer and more confidence-inspiring payment service. 

3 Great Ideas 
Even simpler: The withdrawal operating interface is simple and easy-to-use; it allows users to directly query 
withdrawal status and transmission details via E.Sun's e-banking service. 
Even quicker: Shortens original withdrawal processing time of 7-9 days to only 3 days at the shortest. 
More convenient: Apart from being able to withdraw in the form of NT dollars from their PayPal account, sellers 
can also enjoy the new option of withdrawing US dollar funds from PayPal accounts in the form of US dollars. In 
conjunction with E.Sun Bank's "online money management, foreign currency dual banking" marketing activity, 
customers also enjoy discount when exchanging US dollars for NT dollars!
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Stored value payment accounts 

E.Sun is the first bank in Taiwan to provide services in conjunction with domestic third-party payment 

companies, and E.Sun's stored value payment accounts enable businesses and consumers to collect 

payments. This service went mobile in 2014, when E.Sun cooperated with the app developer Blink to 

offer an online shopping and movie ticket reservation service targeting students that involved the use 

of a cell phone and a QR code. This convenient, user-friendly service allows users to make convenient 

mobile payments. 

Loan service throuhg mobile banking 

A customer can use a mobile device to fill out loan application forms, and then photograph and upload 

relevant documents. This fast, convenient approach can accelerate review procedures. In the future, we 

plan to further optimize the loan application process in order to provide even more effective service, 

and we expect to expand this service to cardholder loans providing more options for customers. 

Mobile financial consultant APP

E.Sun's mobile financial consultant app is the industry's first dedicated iPad app for use by financial 

consultants. Apart from enabling the introduction of wealth management products using a mobile 

device, this app also incorporates "investment planning recommendations' and "standard investment 

portfolio spreadsheet" functions, and can provide customers the most suitable investment and asset 

allocation advice in real-time. In addition, the mobile financial consultant app protects the environment 

by reducing paper use and wastage and conserving energy. We hope to continue to enhance this 

service's systems and paperless functions in the future. 

Other innovative financial products and services include: overseas ETF transactions: We have adopted 

a brand-new transaction mechanism allowing the trading of foreign ETFs through foreign stock 

systems. Online Mutual Fund trading: E.Sun's mobile banking app provides fund subscription and 

fund stop-loss/stop-gain notification services. Mandate policy: E.Sun has introduced exclusive "dual 

interest/dual income variable universal life insurance/variable annuity quasi-full mandate policies."  

"Shanghai-Hong Kong Stock Connect" foreign stock trading: E.Sun has taken the lead by introducing 

the "Shanghai-Hong Kong Stock Connect" investment mechanism, and has participated in investing 

in more than 500 Shares in China. US Dollar Gold Passbook: E.Sun has introduced the US dollar-

denominated "Gold Passbook" with a "buy when the preset price level has been reached" to satisfy 

customers' varied wealth management needs. 
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3.2 Service quality management
E.Sun's goal is to "provide customers a satisfying service experience and pursue lasting 

customer satisfaction." As a result, E.Sun has often been an industry leader in adopting 

innovative service concepts. E.Sun's total quality management (TQM) committee, which 

is chaired by the Chief Brand Officer, met twice in 2014, and continues to improve 

customer relations management and customers' service experience. 

Our "service quality performance review" system includes monthly audits of key 

assessment areas, as well as occasional videoconferences reminding various units of 

matters requiring attention. We have also established "regional customer service teams," 

and various units at our subsidiary have assigned "customer service officer" tasked 

with improving service quality. We hold weekly customer service training sessions, 

and conduct inter-unit service case discussions in an effort to broadly improve service 

quality and provide superior service. 

Brand image 

TQM
customer service 

Division

Process 
management 

Information 
technology 

Customer 
service team 

Excellent 
performance 

Customer 
satisfaction

Knowledge 
management

TQM
organization 

customer service office
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3.3 Protection of customer rights and interests
E.Sun is dedicated to protecting its customers' personal information, and has passed ISO 27001 information security 

management system certification. Responding to the development of new technological applications, we immediately 

embarked on a version upgrade project ISO/IEC 27001: 2005 when information security management system (ISMS)

standards were upgraded to the newest ISO/IEC 27001: 2013 version, and we expect to obtain the newest version 

of this international certification in May 2015. We have realized the spirit of information security management—

confidentiality, integrity, and availability—and have implemented information security management mechanisms that 

are on a par with international standards. In conjunction with Taiwan's newly-implemented Personal Data Protection 

Act and the overall plans drafted by E.Sun FHC and subsidiaries, we have commissioned Deloitte & Touche to 

perform a full-scale inventory of our information operations, review all processes, and examine and strengthen the 

company's existing information system framework and hardware/software specifications, ensuring that they meet the 

highest standards and can maintain the security and confidentiality of customer information. 

While effectively managing risks through legal compliance, risk control, and internal audits, we protect the rights 

of customers and subsidiaries through the use of rigorous internal controls and highly user-friendly transaction 

platforms, which offer customers a secure, stable, and fast transaction environment. We comply with the competent 

authority's laws and regulations when implementing transactions and account operations, and also pre-transaction 

planning, during-transaction monitoring, and post-transaction audits in accordance with our thorough, rigorous 

operating procedures. When a customer wishes to conduct a transaction in person, that person must personally fill out 

and sign an order form, and complete recordings are made when customers place orders over the phone. Customers 

conducting transactions online must use a digital signature or password to complete the operation. We hope that our 

dependable risk control system will provide customers a safe transaction experience. 

In order to maintain market order, all E.Sun personnel responsible for transactions (including front, middle, and back 

office personnel and brokers) are responsible for maintaining strict confidentiality. Except when required by law 

or formally authorized, all transaction information is kept confidential, preserving customers' information security. 

To maintain the fairness of market transactions, no transaction related personnel may use internal information to 

perform unauthorized transactions for personal gain or to benefit a related party. E.Sun has drafted strict internal 

control principles, and detailed operating procedures cover all processes from front-office transactions to back-

office settlement. Mutual checking is performed, and regular internal audits and special audits confirm that customer 

transactions are accurate. 

ISO 27001Passing ISO 27001 information 
securi ty  management  system 
certification
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With regard to information openness and full disclosure on the company website, the full 

disclosure of information facilitates the protection of the rights of shareholders and customers. 

Apart from performing the prompt announcement of material information as required by the 

Taiwan Stock Exchange, E.Sun Securities also posts important basic information concerning the 

company, important rules, and contact information on the company website, allowing shareholders, 

customers, and stakeholders to access and queries. 

E.Sun's systems are designed in order to meet customer needs and maintain customers' rights. 

For instance, the salaries and compensation of E.Sun's financial consultant and marketing and 

sales personnel are not directly tied to sales performance. As a result, such personnel can take a 

customer's perspective when giving asset allocation recommendations or assisting the customer 

with service advice or applications. In addition, bank personnel commonly attend public hearings 

and participate in the drafting of laws, regulations, and rules by the competent authority or industry 

association. As a result, employees are knowledgeable in legal and regulatory changes and trends, 

and can respond or prepare quickly in order to safeguard customers' rights. Apart from presenting 

basic information concerning product types, the E.Sun website also provides detailed data 

concerning each product, and offers a spreadsheet function helping customers who wish to perform 

asset allocation on their own. All service application forms note relevant expenses and possible risk, 

and product information is fully disclosed in product manuals and prospectuses. The company's 

website, application forms, bills, DMs, EDMs, rights handbooks, contractual terms, advertisements, 

and publicity materials fully disclose relevant information concerning corporate banking, consumer 

banking, wealth management, and credit card products, etc., as well as sample expense calculations 

and activity content. This ensures that customers understand how products are used and the 

content of discount offers. We also create customer value by conducting a variety of advertising 

and awareness activities targeting customers with different attributes. In order to better protect 

customers' personal information, E.Sun's credit cards contain chips preventing forgery; these chips 

transmit real-time purchase confirmation messages whenever users make purchases. We have also 

developed a transaction monitoring system enabling customers to keep track of each transaction; if 

an abnormality is discovered, one of our personnel will immediately notify the customer. 
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3.4 Heartful service
24-hour seamless service
we have established a 24-hour customer service hotline (0800-30- 1313, (02) 2182-

1313) with a north-south dual-center operating model. And to expand the scope of 

our customer service, we have also established the "24-hour customer service center" 

mobile banking app, and set up an E.Sun customer service area on our website. If you 

need to contact one of our service personnel, you can use "text chatting," "Internet 

phone," or "message service" to obtain quick solutions to your problems and efficient 

financial services. 

Barrier-free e-banking service 
E.Sun's barrier-free e-banking service allows visually-impaired individuals to use 

special headphones to perform basic e-banking functions through listening (functions 

include NT dollar/foreign currency balance, transaction detail queries, and pre-

arranged NT dollar transfers). As a result, the visually-impaired can rely on e-banking 

to obtain basic banking services without leaving their homes. In the future, in view of 

transaction risk and customer need, the visually-impaired will be able to enjoy even 

more e-banking services. Furthermore, we have established 136 barrier-free ATMs 

on Taiwan, Penghu, and other offshore islands for use by the visually-impaired and 

persons with other disabilities. 

E.Sun e-customer service
Considerate, professional online service

Providing you convenient access to various services-credit cards, loans, 
deposits, financial management, and funds-at any time. 
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E.SUN Credit card, a total solution provider
Ordinary households receive many kinds of billing statements and tax statements, and may 

sometimes forget to pay, which can have troublesome consequences. Therefore, E.Sun’s credit 

cards provide customers with many convenient everyday services. 

Payment of many kinds of everyday bills

In conjunction with the ACH payment platform, E.Sun provides numerous application channels. 

Payments can be made to as many as 22 gas companies, and parking fees can be paid via account 

deductions in seven cities and counties, letting customers pay everyday fees with even greater 

convenience. 

QR code credit card payments 

Customers can directly use their mobile devices scan the QR code on their credit card bills to make 

real-time credit card payments. 

Encouraging automatic reload

We continue to hold automatic reload activities letting customers experience the convenience of 

Easy Card small payments and eTag automatic reload. 

Young entrepreneur and startup loans 
We rely on our professionalism and enthusiasm to help ambitious youths to get started on the road 

to entrepreneurship, and are vigorously promoting our young entrepreneur and startup loan service. 

We are eager to support Taiwan’s small and medium business owners, and are determined to 

encourage a new generation of entrepreneurs. To date, we have helped 705 entrepreneurs to obtain 

loans, and their average credit amount is NT$660,000; the average age of applicants is 35. Looking 

ahead to the future, we will continue to support even more entrepreneurs still at the startup stage, 

and cooperate with government to help young entrepreneurs and promote the nation’s economic 

development. 
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Customer satisfaction surveys 
In order to enhance customer satisfaction, we implement on-site surveys of branches, e-banking customer 

satisfaction surveys, e-banking service interview surveys, loan procedure improvement interview surveys, and 

sampling surveys of financial specialist and wealth management services. These survey methods have enabled 

us to obtain valuable feedback from more than 35,000 customers. We have mailbox at 136 branches nationwide 

in an effort to collect an even broader range of customer needs and recommendations, and we provide customer 

suggestions to relevant units for use in guiding improvement. 

Insurance care trusts; caring for the underprivileged in society
In order to help households with autistic children (“star kids”) to establish more effective and resilient 

care mechanisms, E.Sun has teamed up with the New Taipei Autism Service Promotion Association in the 

establishment of “insurance care trusts.” As autistic children grow up, and their parents gradually get older, we 

help the children’s parents to sign insurance care trusts or monetary trusts via the trust mechanism. Because the 

Autism Service Promotion Association serves as the trust manager, parents can be sure that their current and 

future property will be used for the care of their children. At the same time, the Association also establishes trust 

accounts, which enables its resources to be used even more effectively in helping underprivileged families. This 

partnership between E.Sun and a social welfare group for the sake of caring for the underprivileged has brought 

the power of love to bear for the purpose of providing a caring, effective trust service. 

1.Signing trust contract

3.Claim settlement 
2.Policy changes

Assistance/instructions 

• Premiums can first be paid when there is trust property

 Self-held funds can be 
paid into a trust account

4.Hand over trust property in 
accordance with instructions

The trust beneficiary is the trust principal 
Designated caregiver
Designated organization 

The trust principal must be 
the insurance beneficiary

 Trust supervisor  ※Optional

Insurance 
company 

Trustee:E.Sun Bank 
Trust property: 
．Can be linked with many kinds of policies
．Can include self-provided funds 
．Can be invested or put in a CD
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Supporting the development of Taiwan’s cultural and creative industry

Responding to the Financial Supervisory Commission’s call to support the domestic cultural 

and creative industry, E.Sun provides “simplified creative loan” credit guarantees to customers 

in creative industries. This program offers simple, fast loans to companies in creative industries. 

Acting to support the competent authority’s preferential loan program, E.Sun provides customers 

application information, and helps firms in creative industries channels for relatively low-

cost financing. Our performance in the 2014 “Creative Industry Lending Competition” held 

by the competent authority reveals that we lead the rest of the industry by a large margin in 

the categories of net loan balance increase and number of loan cases involving creative micro-

enterprises. Our first-place finish in this competition shows that we are taking real actions to 

support creative firms, ensure that creative and innovative individuals remain in Taiwan, and 

jointly support the development of Taiwan’s cultural creativity industry. 

Leave love, and not debt: E.Sun will always be there to protect you

Although everyone longs for a warm and happy home, the future is unpredictable and cannot 

be foreseen. The home-buying process also requires that we protect ourselves against various 

kinds of risk. When accepting customers’ mortgage applications, E.Sun also provides consulting 

concerning life insurance services and products. As a result, customers can obtain even more 

protection for their family when obtaining a mortgage, which ensures that they will have a 

safety net protecting their family and assets in the event of unforeseen hazards. We are doing our 

utmost to put the ideal of “leaving love, and not debt” into action. The scope of policy coverage 

includes death, total disability, major burns, mass transit deaths, and specific accidental death, 

and, to ensure even better protection, we also offers considerate major injury/disability care 

payments and survivors’ payments in the event of accidental death. Insurance payments can 

pay off a mortgage balance if the borrower (insured) suffers accidental death or total disability, 

ensuring that family members do not encounter financial stress trying to repay a mortgage, and 

the remaining payment can help support the family. 

Balance of financing to the 
cultural and creative industry

NT$7.5 billion

NT$28.4 billion

2013 2014
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Ms. Wang, age 33, is an ordinary company employee. With a stable income, Ms. Wang applied to E.Sun for a 

mortgage loan in order to purchase a home. After finding out about Ms. Wang’s divorce from her husband, her 

status as a single mother of two children, her considerable economic burden, and the considerable sacrifices she 

was making to save enough to offer her children a secure home, the mortgage officers at E.Sun came up with 

a mortgage life insurance policy for Ms. Wang. With an insured amount of NT$6.5 million, a term of 20 years, 

and premiums of approximately NT$290,000, this policy could help Ms. Wang ease the risk of temporary loss of 

economic support. After we provided her with a detailed explanation, Ms. Wang appreciated the benefit of this 

course of action and gladly purchased the insurance. 

Afterwards, Ms. Wang’s health deteriorated due to overwork, and she died. After hearing this news, apart from 

offering our condolences and expressing our concern, we also acted promptly to help her family to apply for a 

settlement on her mortgage life insurance policy. The family members were very appreciative of our notification, 

and the insurance policy greatly reduced their debt burden. In this case, our considerate recommendation yielded 

the greatest possible benefit. Thanks to love, a house became a home, where Ms. Wang’s great foresight let her 

family live in lasting security.

We are very grateful to E.Sun Bank’s loan officers for appreciating that our mother provided the main economic 

support for our household when she applied for a mortgage, and understanding her hard work and many sacrifices 

to provide us with a warm home. By obtaining a high-value mortgage life insurance policy with a long term for 

us, she ensured that she could dedicate herself to her work without additional cares. And because of the protection 

brought by the mortgage life insurance, we did not lose the comfortable home our mother had provided for us 

when we lost our mother. And as a result, we will always remember our mother’s great kindness and consideration. 

We would like to thank E.Sun for providing us with mortgage life insurance; as a result, our house is not only a 

physical place, but is also a home that is full of love and warmth. 
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4.1 Human resources structure 
Thanks to a home-like atmosphere and wide range 
of benefits and welfare mechanism, every E.Sun 
employee can make best use of his or her talents with 
confidence. We rely on a highly-effective selection and 
training system to create “π-shaped personnel,” and we 
want employees to learn and grow happily. We hope 
to use teamwork and the transmission of experience 
to bring out the best in each and every employee. As 
they help E.Sun develop, employees can use their own 
hands to create their own futures. 

Employees of E.Sun FHC and its subsidiaries

Taiwan 

Total 7,248

█ Male 3,149 
█ Female 4,099

7,424 31.8E.Sun FHC and 
i ts  subsidiaries 
employ a total of 

whose average 
age is 

56.6%

45.5%

43.4%

54.5%

Overseas

Total 7,248

█ Male 96
█ Female 80

Note:Majority of E.Sun's business operation based in Taiwan in 
2014 with local employees rate of 99.97%.
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19.6%

39.8%

52.2%73.4% 

1% 4% 11% 

65% 

47% 

31% 

41% 

6.4% 4.0%0.6% 4.0%

Taiwan 

Educational level

Age/gender distribution of managerial 
personnel

Age/gender distribution of non-managerial 
personnel

█ Master      1,418

█ Bachelor  5,319

█ College        463 

█ High school and below  48
Total 7,248 

Note: Persons in this chart consist of unit managers and above; 
          they include 1 disabled individual.

█ Under 29: 0
█ 30-39: 10
█ 40-49: 169
█ Over 50: 83
Total: 262

█ Under 29: 1,113
█ 30-39: 1,411
█ 40-49: 418
█ Over 50: 41
Total: 2,983

█ Under 29: 0
█ 30-39: 5
█ 40-49: 43
█ Over 50: 17
Total: 65

█ Under 29: 2,245
█ 30-39: 1,492
█ 40-49 :359
█ Over 50: 18
Total: 4,114 

Male Male

Female Female

Overseas
█ Master      70

█ Bachelor   92

█ College      7

█ High school and below  7
Total 176 
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Parental leave
Persons on parental leave

Gender
Total

Male Female
Persons applying for parental leave in 2014 10 163 173

Persons planning return from parental leave in 2014(A) 6 81 87

Persons actually returning from parental leave in 2014 (B) 3 65 68

Return rate (B/A) 50％ 80％ 78％

Persons returning from parental leave in 2013 (C) 1 44 45

Persons returning from parental leave in 2013 who worked for a full year in 2014 (D) 0 39 39

Retention rate (D/C) 0％ 89％ 87％

Note:All of the foregoing employees who do not return do so for family or personal reasons.

Occupational injury leave
  Item

Gender

Persons taking 
occupational 
injury leave 

Days of 
occupational 
injury leave 

Occupational 
injury rate

Persons taking 
sickness leave 

Days of 
sickness leave

Menstrual 
leave 

Days of 
menstrual 

leave 

Absence 
rate

Percentage of 
lost days

Male 34 346 2.30 296 856.5 0 0 0.06% 23.38

Female 43 215.5 2.91 791 3,255 89 100 0.19% 14.56 

Total 77 561.5 5.20% 1,087 4,111.5 89 100 0.26% 37.94

Note: 1.Total working hours =14,800,968 (total persons * daily working hours * number of working days)
2.Total number of working days =1,850,121 (total persons * number of working days)
3. The absence rate is calculated based on the GRI standard of 100,000 hours.

Age/gender distribution of new hires
              Item

Area
Age Gender

Total
Under 29 30-39 40-49 Over 50 Male Female

Taiwan 1,029 78 10 1 473 645 1,118 

Overseas 31 15 3 1 22 28 50 

Total 1,060 93 13 2 495 673 1,168 

Note: The total number of employees is based on the average total employees at E.Sun FHC throughout 2014. 

Attrition rate
Item

Area Ratio
Age Gender

Total
Under 29 30-39 40-49 Over 50 Male Female

Taiwan 8.0% 352 193 26 12 234 349 583

Overseas 14.2% 15 5 4 1 8 17 25

Total 8.2% 367 198 30 13 242 366 608

Note: The total number of employees is based on the average total employees at E.Sun FHC throughout 2014.

Status of regular performance management
Area Taiwan Overseas

Gender Male Female Male Female

Ratio 100% 100% 100% 100%

55E.SUN FHC CSR REPORT 2014  



4.2 Employee relations
An equal working environment 
In order to maintain employees’ basic human rights, E.Sun has drafted a “Human Rights and 
Environmental Sustainability Pledge,” upholds with relevant labor laws and regulations, provides 
100% protection of employees’ lawful rights, allows no discrimination in employment on the 
basis of gender, ethnicity, age, or marital or family status, maintains reasonable compensation and 
employment conditions, and ensures equal opportunity in training and promotion. We prohibit 
the hiring of underage workers below the age of 16, and oppose all forms of forced labor and 
circumstances that violate basic worker rights. 
Furthermore, the “E.Sun Service Agreement” clearly specifies guidelines for employee behavior, 
including ethics and personal integrity, individual conduct and discipline, service behavior, 
intellectual property rights, and use of the Internet and e-mail. These guidelines are explained to each 
employee when they first report for work, and we hold at least two legal compliance tests and tests of 
the E.Sun Service Agreement each year. 
Any relocation of personnel due to the company’s development needs (because of the establishment 
or moving of business locations) or need for rotation as part of an employee’s career development 
must comply with the “Five Principles for Relocation,” which is based on relevant law. Employees 
who must be relocated will be given 1-2 weeks to hand over their duties to their successors 
and prepare for work in a new environment. Notification time must comply with the following 
requirements if the circumstances stated in articles 11, 13, and 16 of the Labor Standards Act occur: 
1. Persons who have worked continuously for at least 3 months, but less than 1 year, must receive at 

least 10 days of prior notice. 
2.Persons who have worked continuously for at least 1 year, but less than 3 years, must receive at 

least 20 days of prior notice. 
3. Persons who were continuously for at least 3 years must receive at least 30 days of prior notice. 
E.Sun has taken active measures to maintain a healthy working environment for both genders, 
and has issued the “E.Sun FHC and Subsidiaries Sexual Harassment Prevention Complaint and 
Investigation Handling Regulations” in an effort to prevent the occurrence of sexual harassment 
incidents and protect the rights of victims. We also provide well-publicized channels for making 
sexual harassment complaints, and designate specific employees to bear responsibility for contact and 
handling. 
In addition, E.Sun also provides menstrual leave, family care leave, maternity leave, paternity leave, 
breastfeeding breaks, and parental leave without pay. In addition, we have established convenient, 
private, and safe breastfeeding rooms, and promote work-family balance. 
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Employee communication 
In line with our long-held beliefs, we have established a wide range of communication channels to carefully listen 
to our employees’ suggestions. We believe that listening to our colleagues’ voices is the essence of valuing our 
employees and interacting with them. We have established multiple channels for reporting problems, including 
oral, internet, email and reports. We rely on numerous methods to collect relevant views and uncover employees’ 
needs, which allows us to constantly remedy shortcomings. The following methods are used to communicate with 
employees: 

(1) Regular employee satisfaction surveys
We conduct annual employee satisfaction surveys in order to gauge the level of our employees’ on-the-job 
satisfaction and gather suggestions concerning E.Sun’s development. For instance, a company-wide survey 
conducted in 2014 had a questionnaire recovery rate of 92.9%. These surveys allow employees to express 
their views, and relevant suggestions may be used to guide the improvement of the company’s systems.

(2) Organizational health surveys conducted by external consultants
We hire external consultants to conduct anonymous organizational health surveys, which cover such aspects 
as the working environment and on-the-job culture, leadership methods, and employee participation in cor-
porate development. These surveys can reveal employees’ views and needs with regard to the organization, 
and the consultants’ analysis helps to provide an understanding of overall improvement needs.

(3) Annual knowledge sharing meetings
We hold regional knowledge sharing meetings on an annual basis in order to communicate and explain fu-
ture development directions to our employees. We also employ regional joint management mechanisms to 
ensure that each region can quickly communicate with bank headquarters and convey the thinking of person-
nel in that region.

(4)Comment forms 
Comment forms enable E.Sun to listen to employees’ views concerning the company’s business directions, 
management mentors’ management styles, and the future development needs of the company or individuals. 
“Workplace proposals” allow employees to make on-the-job improvement recommendations, and include 
“new employee training class operating procedure improvement proposal forms” and “crisis management 
case review proposal forms,” etc. 
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Employee safety 
To promote employee occupational safety and create a safer, healthier, and better working environment, E.Sun 
has established a dedicated safety unit, arranges education and training, has determined safety regulations, and 
conducts on-site exercises. 

• Establishment of a dedicated unit to bear responsibility for company-wide health and safety; drafting of the “Employee Health and 
Safety Working Rules” in order to promote labor safety and health. 

• Establishment of an employee health and safety committee and determination of committee rules in accordance with law. This 
committee chiefly consists of health- and safety-related technicians and engineers, business unit managers, healthcare personnel, 
and labor union representatives. The committee meets on a quarterly basis to discuss employee health and safety policies and 
communicate and coordinate health and safety issues. In 2014, the committee discussed women’s workplace protections and 
employees’ on-the-job stress, and submitted key health and safety tasks for 2015. E.Sun is devoted to improving employees’ health 
and safety and creating an outstanding, comfortable working environment. 

• E.Sun has established a labor-management conference and labor union. Conferences are held regularly on a quarterly basis; labor 
representatives must comprise more than one-third of the participants, and are able to fully voice their colleagues’ recommendations. 

• E.Sun provides regular training to departmental health and safety managers, first aid personnel, and fire prevention management 
personnel. In addition, general health and safety in-service training is provided to employees on a regular basis. Every new E.Sun 
employee receives three hours of health and safety training as part of their pre-service training. In 2014, 100% of new hires received 
health and safety training, and a total of 7,500 hours of such training was provided (3,771 person times). 

• E.Sun has determined “Emergency Response and Crisis Handling Operating Guidelines” and standard operating procedures, 
maintains a high level of safety vigilance at all times, and conducts regular exercises and checks the effectiveness of safety 
measures. 

• Each unit conducts quarterly on-site “safety protection exercises” focusing on fire safety (fire alarms), control of explosive 
substances, control of burglary and robbery, control of fraud, banknote safety, vandalism of equipment, control of pick-pockets, 
control of fraudulent withdrawals, suspicious persons, intimidation, and vandalism, and control bank runs, etc.; cross-exercises may 
also be arranged in conjunction with police administration awareness campaigns. 

Labor safety emergency response measures 
E.Sun’s emergency response management procedures have received ISO14001 environmental management 
certification, and the company has clear-cut emergency response handling procedures, including “organization and 
duties of emergency response command center personnel,” “accident response procedures,” “emergency response 
notification procedures,” and “on-site deployment and escape route maps.” All operating units have established 
labor safety managers, first aid personnel, and fire prevention managers, who are responsible for maintaining 
health, safety, and other relevant matters in their respective units. At the same time, in order to promptly update 
health and safety knowledge, relevant certification personnel receive refresher training every two years to bring 
their health and safety knowledge up to date, and we have also established the “E.Sun Bank Labor Health and 
Safety Autonomous Inspection Plan,” which calls for safety personnel in all units to perform daily health and 
safety inspection of the work environment, facilities, personnel, operating procedures, and working methods in 
order to realize health and safety management within each unit. 

3,771Training person 
times in 2014 
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4.3 A happy workplace 
Mentor system 
Every new E.Sun employee is assigned a mentor, who provides financial knowledge to 
the employee, while also imparting life lessons, like a brother or sister. Understanding and 
caring, mentors help E.Sun employees grow in the workplace, and they selflessly share their 
accumulated knowledge and life experiences with the newcomers in their care.

Diverse recreational activities 
In order to foster bonding between employees, E.Sun strongly encourages beneficial leisure-
time sports and activities, and promotes club activities and regular leisure, sports, and travel 
events. The company has helped establish baseball, badminton, table tennis, dance, and bridge 
clubs, and assists club members to participate in competitions, at which they have displayed 
excellent performance. In addition, E.Sun holds mountain climbing activities and bicycle trips 
around Taiwan, which give employees opportunities to challenge their limits while supporting 
and encouraging each other and achieving the goal of happiness. 

Establishment of an employee cafeteria 
Apart from providing employees with a well-lit, spacious dining environment, the employee 
cafeteria features a menu planned by a certified nutritionist, and offers a wide range of healthy, 
sanitary meals. Options include buffet dishes, noodle dishes, daily specials, and fresh fruit. The 
three employee cafeterias served an average of 1,300 meals daily in 2014.

Leisure travel and year-end parties
The families of E.Sun’s employees are an important source of strength and support. As a result, 
E.Sun values interaction with employees’ families. Families are always welcome to attend 
leisure travel activities, year-end banquets, family activities, Mountain clean-up activities, and 
balloon parade. We want family members to understand E.Sun’s working environment and the 
company’s personnel. We provided subsidies for leisure travel and year-end parties in 2014, 
which were attended over 10,000 person-times. 

The employee cafeterias serve 

1,300 persons each day

Leisure activity subsidies provided

10,000 person times 

59E.SUN FHC CSR REPORT 2014  



Health lectures
To promote employees’ safety and well-being, E.Sun provides annual health checkups to 

employees with the assistance of professional medical organizations. The company also offers 

health classes on such topics as “principles of a healthy diet,” “overview and prevention of 

hypertension, hyperlipidemia and hyperglycemia,” “overview and prevention of metabolic 

syndrome,” and “lower back pain and musculoskeletal disorders.” These classes have 

heightened employees’ health consciousness and promoted health management. A total of more 

than 4,000 employees attended the classes in 2014, and accumulated over 8,000 hours of in-

class time. 

Overseas travel 
It is said that, to attain wisdom, reading many books is not as good as traveling widely. We 

therefore arrange for outstanding managers and representative of mid-level officers to visit 

different countries and experience their cultures, and these trips are personally led by senior 

managers. The intercultural experience acquired from these trips inspires broader international 

perspectives and personal encounters. A total of 248 persons (including employees and family 

members) engaged in these travel activities in 2014, and visited Britain, France, Italy, Japan, 

Singapore, Beijing, Shanghai, Shenzhen/Hong Kong/Macau, and Cambodia, etc. 

Banquets of music and art 
E.Sun provides long-term assistance to art and cultural activities, and has extensively 

supported music, the arts, and movies, etc., while providing employees many opportunities to 

enjoy music and the arts with their families. Activities held during 2014 included the “Disney 

90th Anniversary Special Exhibition,” “ Vienna Boys’ Choir Concert,” and “Mother’s Day 

Concert.” In addition, E.Sun was the only sponsor of the movie “KANO” in the financial 

industry, and invited employees and their families to special showings. 
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New Year ’s holiday accommodation
When the Chinese New Year Holiday arrives each year, our human resources development center (L&D 
Center) in Taipei provides personnel from central and southern Taiwan, and their family members, 
lodging while visiting family members or taking a trip to Taipei during the holiday period. This benefit 
also lets family members understand E.Sun’s work environment, and includes the use of numerous 
facilities and services. E.Sun employees and their families have easily taken advantage of this lodging 
service since the time it was initiated, and a total of 717 employees and dependents registered to stay at 
the center during the most recent three years (2012-2014). 

Wear Smile Cat leisure wear and volunteer Polo shirts on Fridays
E.Sun employees can wear Smile Cat leisure wear bearing E.Sun’s Smile Cat logo every Friday. Apart 

from wishing customers “prosperity and good fortune,” this also conveys the enthusiastic and vigorous 

character of E.Sun’s people. And in order to promote environmental education and expand social 

participation, we give out “volunteer Polo shirts,” which can also be worn on Fridays. By wearing Smile 

Cat leisure wear or volunteer polo shirts, employees' convey the spirit of volunteerism and encourage 

customers to do likewise and help make our home of Taiwan a better place. 

Mother ’s and Father ’s Day cards and gifts 
In order to express their gratitude to all employees families, on the eve of Mother’s Day and Father’s 

Day each year, the chairman and E.Sun management team send out Mother’s Day and Father’s Day 

cards, and also give employees who are mothers a Mother’s Day a present and monetary gift. This is yet 

another expression of E.Sun’s corporate culture of contentment and gratitude. 

2014 Mother’s Day gift statistics 
Cards

 (person times) 
Presents

 (person times) 
Monetary gifts 

(NT$) 

6,927 6,867 19,125,000

2014 Father’s Day gift statistics 
Cards

 (person times) Monetary gifts (NT$) 

6,381 20,424,000
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4.4 Cultivation and development 
“Training the most professional manpower and providing customers the best possible service are 

E.Sun’s top responsibilities.” All E.Sun employees can create their own futures using their own 

hands. E.Sun values the unique qualities and originality of each employee. The interaction of team 

members with different backgrounds provides an endless source of innovation, which helps E.Sun 

tap new markets and communicate with different groups of customers. 

E.Sun has a variety of different career development pathways. We have drafted a progressive 

multi-level training system that reflects employees’ different stages of experience and knowledge. 

The training development system at E.Sun consequently includes new employee training, training 

classes for mid-level officers, LEAD program upper managers and members of our management 

team. We expect E.Sun people to embody a “T-shaped” combination of depth and breadth when 

they first join our company, become “π-shaped” personnel with second areas of expertise when 

they reach the mid-level officers stage, and bear responsibility for an increasingly amount of duties 

as they ascend into the ranks of E.Sun’s leadership and management personnel. 

T-shaped
manpower 

π-shaped
personnel 

 

Leadership, man-
agement 
personnel 

E.Sun LEAD program
Manager workshops 

Mid-level officer
Advanced professional training 

 

Initial specialized training 
Basic financial training for new personnel
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E. Sun L&D Center 
 “Cultivate talents” is one of the cornerstones of E.Sun’s 
long-term development plan. On the 10th anniversary of its 
establishment, E.Sun Bank decided to buy land and establish 
the “E.SUN L&D Center” as a dedicated training site for E.Sun 
employees, and the new high-rise building was completed in 
2004. The L&D Center has laid a solid foundation for E.Sun’s 
long-term human resources development, and played a key role 
in training personnel as the E.Sun organization enjoyed rapid 
growth. 
The spatial layout of the “E.SUN L&D Center” is designed 
to accommodate both training classes and medium/large 
conferences; space within the building includes the following 
seven major uses: 

Apart from the foregoing areas, the building also displays 

many art works. The most notable of these is the large-scale 

work “Music Power,” which was made by the French artist 

Arman and was exhibited at the National Concert Hall for two 

years. Apart from furthering their professional development, 

employees have an opportunity to enhance their aesthetic 

sensibility while at the L&D Center. Every corner of the L&D 

Center is designed to enhance and nurture the dedication and 

attentiveness of E.Sun Bank employees. 

Item E.SUN L & D Center

Teaching space
A superbly-equipped international conference room, E.Sun 
LEAD program, general-purpose classrooms, and specialized 
classrooms

Library The E.SUN Library, which is designed to promote learning 
and interest in reading

Computer  
classroom

Computer equipment and operating systems focusing on 
practical business needs

Discussion rooms 13 group discussion rooms and 5 seminar rooms

Lodging space A comfortable, well-furnished lodging area can accommodate 
up to 300 persons at the same time

Dining
Dining options include a Mediterranean-style restaurant 
accommodating more than 350 persons and a buffet-style 
cafeteria

Leisure space
A general-purpose leisure plaza, aerobics classroom, fitness 
rooms, European-style garden, aerial garden, waterfall stress-
relief area, and courtyard garden/general leisure area.
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As it enters its third decade, E.Sun faces great challenges and has set even higher 

standards for itself. Manpower training focuses on meeting organizational development 

needs and the company’s growth strategy. Highly-qualified human resources are the 

main driver of corporate growth; responding to its expanding business and need to 

maintain a manpower reserve, E.Sun held a total of 304 internal training classes in 2014, 

and also sponsored employees’ participation in another 886 training classes conducted 

by professional organizations. Employees attended such classes a total of 53,957 person-

times, and each person received an average of 48.1 hours of training. From new hires 

to members of the management team, all employees are constantly improving their 

professional knowledge and management skills, and using their knowledge to boost 

performance and maintain E.Sun’s human capital advantage

                            Gender

 Item
Male Female

Management training hours 17,455 3,754 

Non-management training hours 153,745 169,777 

Total training hours 344,731

Average per capita training hours 55.2 42.7 

Average per capita training hours 48.1
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E.Sun LEAD program
“Leadership and the transmission of values are the starting point of corporate sustainability; 

management and talent are the keys to lasting corporate success.” The result of careful planning 

by E.Sun’s management team, the E.Sun LEAD program leadership talent training program is 

intended to purposefully, systematically train leadership talent for now and the future. The E.Sun 

LEAD program is systematically training the outstanding leadership talent that will maintain E.Sun’s 

innovation and growth, enable further performance leaps, and bring the company closer to true 

sustainability. 

Courses at the E.Sun LEAD program focus on the four major topics of self-leadership, team 

leadership, business leadership, and change leadership. E.Sun engages prominent professors from 

National Taiwan University, world-class consultants, outstanding entrepreneurs, and members of the 

company’s management team to share their knowledge and use varied teaching models—including 

special lectures, case studies, topical discussions, practical exchanges, on-site visits, case projects, 

and e-learning—to inspire new thinking among tomorrow’s leaders, and also holds overseas study 

tours including visits to foreign benchmark corporation and interchange with outstanding business 

institutes. The program hopes to inspire new thinking among tomorrow’s leaders, who will guide 

E.Sun to success in the highly competitive financial industry. 
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Cultivating talent with an international perspective 
In this age of global competition/cooperation, E.Sun has responded to its overseas growth by 

continuously training management personnel with an international outlook. Since nurturing personnel 

with an international perspective is a long-term undertaking, apart from those employees who are 

currently assigned overseas, or will be so in the near future, E.Sun is focusing its efforts on supervisory 

personnel, including managers and mid-level officers, and MAs. E.Sun provides a variety of training 

methods to ensure that colleagues can become international professional financial specialists. 

E.Sun’s international financial manpower training classes provide training in such areas as the political/

economic/cultural characteristics of foreign areas, business development, intercultural communication, 

and intercultural leadership. In the area of culture, we arrange for supervisors who have been previously 

assigned overseas to share their experience with other employees, which helps personnel sent overseas 

to quickly adapt to the local culture and way of life. In the area of business, we rotate personnel who 

will be assigned overseas through various business units in a modular learning framework. By gaining 

a preliminary understanding of cross-border business practices, these personnel can get up to speed 

quicker after assuming their overseas posts. Furthermore, we also recruit outstanding local manpower 

overseas in order to strengthen our international financial human resources reserves. 

With regard to continuing education overseas, we select personnel from among candidates recommended 

by unit executives to participate in continuing education, fact-finding trips, and seminars in Taiwan and 

abroad. We have sent personnel to Harvard University, the University of Pennsylvania, Oxford, Peking 

University, and schools in Singapore and Hong Kong. These personnel have opportunities to learn from 

international corporate leaders, understand the linkage between business and culture, and enhance their 

management and leadership skills. 

In addition, E.Sun held joint international master forums with Commonwealth Magazine in 2012, 

2013, and 2014; the 2012 forum featured business strategy master Gary Hamel, the 2013 event featured 

innovation guru Clayton Christensen, and the 2014 forum featured contemporary marketing expert 

Philip Kotler. Apart from holding these major forums, E.Sun also invited the foregoing masters to give 

talks at E.Sun, and engage in discussion with E.Sun’s managers and mid-level officers. 
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e-learning
Apart from use of physical training environments, E.Sun has also established an e-learning platform 

containing a wide variety of training classes in various professional subjects. These classes encompass such 

areas as new financial knowledge, professional functions, service etiquette, environmental education, legal 

compliance, and the license test preparation. In general, this e-learning platform provides employees with 

a highly effective mode of learning. Starting in 2014, we have provided e-books concerning art and culture 

on the e-learning platform, which lets employees cultivate broad interests in culture and the arts apart from 

their professional knowledge. 

Annual knowledge sharing meeting
Each year, as the Chinese New Year approaches, E.Sun holds knowledge sharing meetings in northern, 

central, and southern Taiwan. All E.Sun personnel are invited to participate in these events, which provide 

a forum for sharing strategies and implementation plans for the coming year. Participants also share 

the results, joys, and honors of their dedicated teamwork during the year, discuss their corporate social 

responsibilities, and build the cohesiveness needed to attain their goals. 

Innovation competitions 
According to management specialist Peter Drucker: “Innovation is a goal-oriented, disciplined activity.” 

The “E.Sun Innovation Competition” held in 2013 and 2014 featured employees and managers in all lines 

of work and areas of expertise from throughout the country. The competition kicked off with an innovation 

workshop, which was followed by a preliminary review, second review, and final judging. The activity 

inspired much innovation at E.Sun, and planted the seeds of many future innovations. 

Assisting employees with continuing education and examinations
In order to train our human resources, encourage employees to enhance their professional financial skills 

and obtain professional licenses, and prepare the company to face future challenges, E.Sun has drafted a 

“Special Professional License Incentive Subsidy Program.” This incentive program provides subsidies to 

E.Sun personnel covering the cost of various professional examinations, including the bar, CPA, CFA, CFP, 

FRM, and PMP examinations. As of the end of 2014, a total of $3,340,000 in subsidies had been provided. 
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4.5 Benefits and protections
Salary scheme
A comprehensive salary system is an important means of attracting, motivating, and 
retaining talent. E.Sun’s salary framework is designed to maintain the principles of internal 
balance and external fairness. With regard to internal balance, apart from basing fixed 
salary on grade, employees can also receive considerate subsidies reflecting their factors 
such as their actual duties and commodity prices in the area where they are located. 
Fixed salaries may be adjusted on an annual basis in accordance with performance and 
promotions; approximately 4-6% of employees received salary adjustments in 2014. In 
addition, variable pay may be adjusted depending on the company’s overall performance 
during the year. Furthermore, adjustments to variable pay also reflect E.Sun’s team spirit 
and corporate culture of “teamwork, harmony, and happiness.” Apart from the company’s 
overall performance and team performance, variable pay may also be adjusted on the basis 
of individual performance, and employees demonstrating outstanding performance will 
receive an incentive in the form of even more pay. Salary standards in Taiwan and abroad 
are all better than the minimum legally-mandated standards, and compensation is set on 
the basis of objective criteria such as employees’ education/work experience, position, and 
work duties. Male and female employees receive equal salaries, and bonus and promotion-
related pay raises are based on performance. 
With regard to external fairness, we began incorporating data from market compensation 
surveys in our salary considerations starting in 2013, and we have worked with consultants 
to optimize the competitiveness of our salaries. In 2014, the average salary of all employees 
(fixed salary plus variable pay) complied with industry standards. 

Employee benefits 
E.Sun cares about its employees. In 2014, non-supervisory employees received an average 
of NT$961,000 in benefits, which represented an increase of NT$89,950 (18.08%) 
compared with 2013. At the same time, in accordance with the “Employee Welfare Fund 
Act,” we have established an employee welfare committee, and we provide various 
employee benefits in line with our belief in “work-family balance,” including marriage, 
birth, hospitalization, education, health check-up, funeral, and disability benefits, other 
subsidies (for Mother’s Day, Father’s Day, and the Chinese New Year’s holiday), employee 
travel, climbing Mt. Yushan, and club activities. During 2014, a total of 272 E.Sun 
employees got married and 435 babies were born to E.Sun employees; these milestones are 
messages of hope for society. 

Item Total amount 

Child education subsidies $3,299,000

Marriage subsidies $2,282,000

Birth subsidies $1,002,000

Spouse or child medical subsidies $16,782,385

Employee family member leisure travel subsidies  $3,498,916

Employee family member year-end party subsidies  $13,014,896
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Protecting employees with multiple insurance types 
The company purchases various types of insurance for employees, including Labor Insurance, 

National Health Insurance, Employee Group Insurance, comprehensive business insurance, and 

other necessary types of insurance. 

Employee stock ownership 
Starting at the end of 2013, E.Sun has instituted a cash capital increase employee stock 

ownership program allowing employees to subscribe to the company’s stock at lower-than-

market prices. This program encourages employees to hold E.Sun’s stock long-term and grow 

with the company. By allowing all personnel to participate in stock subscription, the program 

has won strong support. 

Subsidized mortgage and consumer loans 
To help employees become homeowners and enjoy happy family lives, all employees who have 

completed their probation periods may apply for loans in accordance with employee subsidized 

mortgage or unsecured consumer loan regulations, and can provide a home belonging to 

themselves or their spouses as security. 

E.Sun’s Family Concern and Outstanding Child Award 
Apart from subsidies for children’s education from the employee welfare committee, Founder 

and Chairman Yung Ren Huang contributed 3,000 shares of E.Sun FHC’s stock to establish the 

E.Sun Family Concern and Outstanding Child Award. This award provides short-term economic 

support to meet the needs of any E.Sun employees who suffer from sickness or injury, family 

tragedies, or natural disasters, and also offers grants to elementary, junior high school, high 

school, university, and graduate students who display exceptional scholastic performance or 

participate and win awards in major domestic or foreign competitions. All employees can submit 

applications for this award. 

Emergency relief mechanism 
E.Sun provides short-term economic support to employees or dependents who suffer from 

sickness or injury, family tragedies, or natural disasters. 
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Promoting employee health 
Regular health check-ups and tracking 

We have established a team to be responsible for employee health management-related matters. We conduct 

employee health check-ups on an annual basis in conjunction with superior hospitals and clinics, and the 

check-up items and frequency are better than required by law. Following recommendations from physicians 

at National Taiwan University, we have added abdominal ultrasound and hepatitis B screening to our check-

ups, and we conduct cancer screening in accordance with the Ministry of Health and Welfare’s four-cancer 

screening policy. This program make colleagues find out quickly about any potential health problems. In 

addition, the Department of Environmental and Occupational Medicine at National Taiwan University helps 

analyze employees’ health check-up reports, selects employee health problems that most need improvement 

from the data in group abnormal reports, and establishs activity plans and health education content. 

Furthermore, any abnormalities in employees’ health check-up items are subjected to individual management, 

the employees are reminded to receive regular follow-ups, and we help with work re-assessment and new 

arrangements. A total of NT$5.92 million was used to fund health check-up expenses in 2014. 

Health Seminars

We regularly arrange for doctors from National Taiwan University Hospital to give health seminars at the 

company. These seminars have provide employees with new medical knowledge concerning such topics as 

stress relief, liver health, and prevention of high blood pressure, high blood lipid, and high blood sugar. We 

also arrange for professional nutritionists to share correct dietary concepts and help colleagues improve their 

dietary and living habits. 

Personal health management - fitness classes 

To make public get a better understanding of public relationship between exercise and health, apart from 

health check-ups and talks, we also hire instructors from the Department of Health Management at National 

Taiwan University to teach employees fitness and exercise methods as part of our training classes. We hope 

that this hands-on instruction will strengthen colleagues’ fitness knowledge, help them change or maintain 

their lifestyles, and get in the habit of exercise. We further provide optimized fitness plans, and have 

established personal health and fitness accounts. 
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Posting of calorie counts in employee cafeterias 

Professional nutritionists plan the menus in our three employee cafeterias, and we post calorie counts along 

with daily menus in order to help employees manage their nutrition and calorie intake. We hope to provide 

employees varied, healthy dining options, including buffet items, noodle dishes, daily specials, and fresh 

fruit. Starting in September 2010, we have implemented meatless Monday “vegetarian days” in order to 

promote health and respond to environmental energy conservation and carbon reduction needs. We provided 

approximately 1,300 meals daily at our three employee cafeterias in 2014. 

Workplace healthy calisthenics 

We play music at a certain time to remind colleagues to stretch out and do morning calisthenics. Furthermore,  

we also provide various fitness facilities, including treadmills, exercise bikes, and weight training equipment, 

at three fitness centers located at our headquarters building and the L&D Center. We hire external experts 

to provide instruction to our ping-pong club, badminton club, yoga club, aerobics and MV dance club from 

Monday to Friday, and regularly hold bank-wide sports competitions. We make sure that E.Sun employees have 

plenty of spaces for after-work exercise and recreation, and we want everyone at E.Sun to put their vitality into 

action in a healthy, happy working environment. We held three fitness classes (including 36 sessions) in 2014; 

and 900 employees participated. 

Issuing publications to publicize health and disease prevention knowledge 

Our quarterly public Sunrise and bimonthly Smile E.Sun contain health columns, and we invite authoritative 

doctors affiliated with famous hospitals and clinics to share information concerning major diseases 

and preventive healthcare knowledge. We have further established a “notifiable communicable disease 

announcement and reporting system” to provide real-time information about communicable diseases, allowing 

employees to take preventive measures and perform notification. 

Promoting exercise and healthy living 

We hold various recreational, sports, and activities, which highlight the vitality of our employees. We held 

a climb to the summit of Yushan and a bike trip around Taiwan in 2014, and a total of 190 participating 

employees. Subsidies for relevant recreational activities totaled NT$3.04 million in 2014. 
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Participating in healthy workplace self-certification; establishing a healthy workplace

E.Sun has passed the healthy workplace self-certification activity held by the Health 

Promotion Administration, Ministry of Health and Welfare, and has received smoking 

control certification. Awareness classes increased employees’ knowledge of how smoking 

threatens health, and helped establish a consensus to create a smoke-free environment. 

We are also continuing to implement health promotion activities, and hope to deliver 

health concepts among our employees through disease prevention, healthcare, and fitness 

awareness. We received the 2014 healthy workplace self-certification health promotion 

mark from the Health Promotion Administration, Ministry of Health and Welfare, making 

us a superior workplace with health promotion measures. 

Workplace health protection for mothers

In order to provide a welcoming, supportive environment to new mothers, we have 

established a nursing room in our headquarters building. This room is used an average of 

260 person times each month, and provides equipment such as a refrigerator, sterilizer, 

and bottle washer for increased utility and convenience. As a result, the room is much 

appreciated by users, and it helps women to balance work and family after they return to 

the workplace. In 2014, we certified superior nursing room by the Bureau of Health, Taipei 

City Government. 

We have also invited a designer to produce custom-made clothing for pregnant women, 

which ensures that pregnant employee will have comfortable outfits at work. We have 

also produced the “E.Sun Smooth Pregnancy–New Mother’s Caring Handbook,” which 

contains health care information concerning all stages of pregnancy. This handbook 

explains the different stages of pregnancy and fetal growth, possible discomfort during 

pregnancy, key nutrients needed by pregnant women, and how to apply for labor insurance, 

health insurance, and group insurance after the child is born. The handbook expresses the 

hopes of E.Sun and pregnant women for the next generation. 
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Employee contribution 

Employee 
savings society

Company subsidies

Childcare facilities and measures 

E.Sun has engaged in authorized chain daycares to provide childcare service to 

employees at a discount, which complies with the requirements of the Gender 

Equality in Employment Act.

Employee health consulting and concern measures 

Working with the Department of Environmental and Occupational Medicine at 

National Taiwan University, we have specialist physicians to provide monthly 

on-site health consulting concerning physiological and psychological issues. We 

have also increased awareness among employees that they can make reservations 

to consult with these doctors. We want our employees to take any physiological 

and psychological problems seriously, and take advantage of these consulting 

opportunities with a positive attitude. 

Family care leave and paternity leave 

We offer flexible family care mechanisms, and provide family care leave and 

paternity leave that are more generous than required by law. Both male and female 

employees can take up to seven days of family care leave each year, and this time 

does not count as regular leave of absence. Any employees who require this leave 

may submit an application. As for paternity leave, male employees may apply to take 

leave within 30 days before or after their spouses give birth, and this broader period 

of applicability ensures that male personnel will have sufficient time to spend with 

their family members. 

Employee savings trust 

To encourage employees to plan ahead for a secure retirement, E.Sun has established 

an employee savings trust. All employees who have passed their probationary period 

may apply to join the trust. Trust members make monthly deposits in accordance with 

consumer finance regulations, and the company trust makes contributions as a form of 

subsidy every six months, helping employees fulfilled their retirement plans. 
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5. Environmental Protection
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5.1 Energy Management 

 In 2014, all E.Sun operational locations are certified by  ISO 

14064-1: 2006 greenhouse gas inventories, achieved key 

milestone in the financial industry. We have also received 

"Product Carbon Label" certification from the Environmental 

Protection Administration. We participate in the "Carbon 

Disclosure Project" (CDP) held by  investment institution, and 

have become a CDP signer in hope of achieving sustainability 

and coexistence with the natural environment. We have been 

awarded the Green Brand Award by Business Next, received 

the Executive Yuan's National Environmental Education 

Award for its environmental protection and sustainability 

awareness projects, and been honored with Global Views 

Monthly's Corporate Social Responsibility Award and 

Commonwealth Magazine's "Excellence in Corporate Social 

Responsibility Award." 

E.Sun adopted its "E.Sun White Paper on Green Policy," 

to constantly striven to fulfill its environmental protection 

and energy conservation. The  policies include providing  

environmental protection & energy conservation policy, 

establishment of an environmental protection & energy 

conservation culture, implementation of environmental 

protection & energy conservation measures, and use of in-

house education and awareness to make environmental 

protection and energy conservation an integral part of 

employees' everyday lives and activities. With the hope of 

leading the financial industry, E.Sun cooperate with external 

institutions to create a superior living environment. By 

fulfilling our corporate social responsibilities, we look forward 

to making E.Sun employees first-class citizens of the world, 

and making E.Sun a first-rate global corporate citizen. 

Commonwealth Magazine’s “Excellence in Corporate Social 
Responsibility Award.”
Global Views Monthly’s “Corporate Social Responsibility Award”
Business Next’s Green Brand Award

5.1 Energy Management  75

5.2 Taiwan Black Bear Conservation  80

5.3 Supply chainManagement  82

5.4 Environmental Education 84

75E.SUN FHC CSR REPORT 2014  



Company headquarters, Dengfeng Building, and operational locations are all in cities 

and towns,  which are not engaged in developing any protected zones, natural habitat, or 

mountain slopes. E.Sun will continue to introduce green building and design concept to future 

buildings. As the primary power consumption comes from greenhouse gas emission,  we have 

adopted carbon fees, water fees, and internal power pricing to reduce carbon emission. All 

buildings are required to follow these environmental performance indicators. by submitting 

monthly energy conservation carbon reduction summaries. It includes water fees, power 

fees, telecommunication fees, a comparison of electricity consumption with the previous 

year,  measures to save energy and reduce carbon emissions, and an explanation of power 

consumption which has increased by more than 15% compared with the previous month of 

the previous year. Therefore, we play a long role in protecting the environment and human 

health, and promote green living. 

In addition to set up evaluations, E.Sun takes proactive action to comply with regulatory 

programs. For example, Voluntary Energy Conservation Promotion Plan by the Bureau of 

Energy is intended to save energy by 5% within three years Therefore, we continue to review  

major power-using applications, such as lighting equipment, air conditioning equipment, 

server rooms, and elevators. We have voluntarily adopted ISO14001 standards and ISO 

50001 standards. In order to attract employees’ attention toward environmental issue, we 

maintain diversified approaches such as environmental volunteer program, as well as promote 

environmental knowledge materials in all offices and elevators. By doing so, we aim to 

convey environmental concepts to our employee in practice.
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Saving aircon energy

Saving Lighting 
energy

Saving Elevator 
energy

• We have adjusted  aircon settings in accordance with our energy saving policy. To 
reduce power consumption, air-conditioners are set to provide ventilation only before 8 
AM and after 6:30 PM. 

• The ambient temperature in office should be  set between 26°C and 28°C. 
• Use ceiling fans to increase air convection and cooling efficiency. 

• E.Sun adapt high-power lamps and power-saving lamp tubes and use nergy-efficient 
T5 lamps instead of existing power-saving lamps to control power usage. •Lighting in 
parking facilities is provided by LED bulbs. 

• Light in lobbies and offices must be turned off when •Lamps used for display, including 
painting illumination lights, except when external guests are present and it is wished 
to display the picture, shall be kept turned off. In non-office areas, except for lights 
needed for the sake of safety, other lights should be kept off during working hours, and 
all lights should be turned off after working hours. 

• E.Sun carries out energy conservation management by turning  off not only lights from 
lobbies for 1 hour at noon, but also computers that is not used. 

• Turn off sign lamps for 2 hours to  reduce illumination 

• In order to conserve energy and reduce carbon emissions, employees working below the 
third floor should be encouraged to use the stairs. 

• The number of in-service elevators should be controlled depending on whether it is 
currently working hours. 

• Company headquarters employs microcomputer-controlled power-saving intelligent 
elevators to achieve energy conservation and carbon reduction. 

• Water tanks are washed twice annually, and water quality tests are performed at the same 
time to check whether the pH value and chlorine content comply with national standards. 

• All 31 floor-mounted and tabletop drinking water machines on various floors of E.Sun's 
headquarters are monitored monthly.  In order to maintain water quality and safety,  the 
certificated institution  conduct regular monitor and sampling every three months and 
replace filters every six months. 

• Bathrooms in the E.Sun's headquarters are fully equipped with water-saving toilets which 
complied with the EPA's mark, and water-saving devices are used extensively on faucets to 
reduce water flow. 

• E.Sun’s water resource comes from the Taiwan Water Corporation, which does not use 
any groundwater or other sources.  All buildings’ water only used by employees and some 
customers, and there is no significant impact on water sources. All wastewater is discharged 
into rivers and the sea via sewer lines. 

• Recycled rainwater  for  garden usage and watering flower.

• In conjunction with energy conservation awareness, personnel are asked to use public 
transportation or carpool when taking business trips. 

• Company vehicle use is controlled, and trips are combined as much as possible in order to 
reduce vehicle use. 

• Daily gasoline and diesel use is managed in order to boost the effectiveness of energy 
conservation efforts. 

Water resource 
management 

Vehicle fuel savings
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           Vertical and horizontal sign and ATM sign illumination times 

Sign type Vertical and horizontal signs ATM signs 

Season Summer /April-September Winter/October-March Summer /April-September Winter/October-March

Illumination 
times 

General areas Daily 19:00 - 22:00 Daily 18:00 - 22:00 Daily 19:00 - Next day 05:00 Daily 18:00 - Next day 06:00
Special areas 
Industrial parks, 
mixed industrial/
commercial areas, 
remote areas, 
residential areas

Daily 19:00 - 20:00 Daily 18:00 - 20:00 Daily 19:00 - Next day 05:00 Daily 18:00 - Next day 06:00

3,622,800
kWh total power use 

16,317,279
 kWh total power use 

3,649,400
kWh total power use 

17,501,025
kWh total power use 

2014

2014

2013

2013

0.94%

6.95%

1,887
carbon emissions 
(equivalent tons of 

carbon dioxide)

8,501
carbon emissions 
(equivalent tons of 

carbon dioxide)

1,905
carbon emissions 

(equivalent tons of 
carbon dioxide)

9,136
carbon emissions 
(equivalent tons of 

carbon dioxide)

E.Sun Financial Building 

Headquarters building fuel consumption for the most recent 
two years Direct greenhouse gas emissions (Categories 1) 

Bank-wide operating units

Year
General 
waste 

Recyclables 

Paper Plastic Metal (iron/
aluminum cans)

2014 111,950kg 2,500 kg 173.5 kg 46 kg
2013 128,900kg 2,717 kg 183 kg 40 kg

Headquarters building waste recycling 
data for the most recent two years

Year

95 unleaded gasoline Diesel 

Fuel volume 
(liters) 

CO2 emissions 
(kg) 

Fuel 
consumption 

(liters)
CO2 emissions 

(kg) 

2014 2,133.41 4,778.84 235.46 635.74 
2013 5,901.95 12,786.83 449.57 1,016.03

http://web3.moeaboe.gov.tw/ECW/populace/content/SubMenu.aspx?menu_id=114 
Note: The emissions factors and thermal values for gasoline and diesel fuel are based on the carbon 
dioxide emissions coefficients for fuel combustion announced by the Bureau of Energy, MOEA in 2014: 
//www.moeaboe.gov.tw/oil102/cpknew/A07/A0706/oeh.asp 

          Water use data for the most recent two years 

Year E.Sun Financial Building water consumption (water usage in m3) Water consumption of all bank units (water usage in m3) 

2014 19,879 81,001

2013 19 ,401 75 ,904
E.Sun Financial Building water consumption (water consumption in m3)     Water consumption of all bank units (water consumption in m3)
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The approaches that make use of e-service to save energy and reduce paper  are as follows: 
• Encourage customers to use e-services, including telephone and online banking, WebATM and e-trading. 

as well as  using e-billing and e-statements instead of  paper consumption and postage costs. 
• Automatic account transfer payment will not only make customers easy to complete the transaction but 

also reduce carbon footprint.
• Use videoconferencing  at all branches has enabled the use of one-to-one, one-to-many, and many-to-

many videoconferencing system. This has boosted working and communication efficiency, reduced 
unnecessary transportation and time costs, and lessened greenhouse gas emissions due to in-person 
transportation. 

• E-learning platform was held for 416 times in 2014, including 183,505 visitors, which reduce paper and 
printing costs and reduced CO2 emissions by 3,314 kg. (Note: The equivalent CO2 emissions of paper 
use are based on calculations announced by the EPA: http://ecolife.epa.gov.tw/Cooler/project/Learning_
Platform/AdvocacyList.aspx) 

Paperfree  approachand provide recycling 
A paperfree environment is an important part for E.Sun long-term commitment. The applications for 
saving paper  include digital employee pay slips and training materials, both sides of paper, and make 
effective use of printing functions. These measures have reduced our CO2 emissions by approximately 
21,150 kg annually.  E.Sun sorts office refuse into general waste, recyclables, and kitchen waste and 
then collected in a refuse room on floor B3 by the building logistic management company, who notified 
a recycling  operators. General waste is removed by licensed refuse collection operator and taken to 
incinerators. In order to reduce waste, we encourage employees and customers to to use recycling cups, 
chopsticks, and bags.  
• Based on information security, we reuse waste paper,  print on both sides, combine multiple pages on a 

single sheet, or use draft-mode printingin order to reduce paper and printer ink consumption.
• We are shifting away from the use of paper official and working documents at appropriate times. We are 

prioritizing the storage of computer-generated data as a means of filing information, and avoid making 
print-outs whenever possible. All files (including physical and computer files) that have passed their 
preservation limit are destroyed in accordance with regulations in order to conserve storage space. 

• With regard to use energy effectively, we encourage employees to recycle waste and reuse materials 
such as shopping bags and paper with one side print. We recycle about equipment, lamp tubes, and 
printer cartridge.
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5.2 Taiwan Black Bear Conservation 
The survival of black bears in Taiwan will lead to the integrity of forest ecosystems and 

overall biodiversity. Therefore, E.Sun continually work with the Taiwan Endemic Species 

Research Institute, COA, Yushan National Park Administration, Taipei Zoo, and the Taiwan 

Black Bear Conservation Association to promote black bear conservation activities for three 

years. By doing so, we aim to raise public awareness about conservation issues and  recognize 

more about Taiwan’s ecosystems, so that they will  dedicate to protect the environment.

Issuance of Taiwan’s first “Black Bear Affinity Card” 

E.Sun Commercial Bank cooperate with Taipei zoo to introduce  Taiwan's first public 

credit card, the Black Bear Affinity Card,  combined with conservation and environmental 

coexistence. By using this card, 0.2% of card consumption will go to a fund used for 

Formosan black bear conservation, habitat protection, restoration of Taiwan's native 

species, and environmental education program. Therefore, card holders can do their effort to 

participate in welfare activities while making credit card  consumption. 

The "Black Bear Affinity Card"  corporate with E.Sun's much-loved Easy Card and ETC 

Card, enables users not only  use at four major convenience stores and a number of contracted 

stores, but also  reload to pay freeway tolls and mass transit use. Therefore, this card provides 

more convenient service to black bear conservation.

“Black Bear Explorer—Following the Trail of the Bear” special 
exhibition 

E.Sun cooperate with the Taiwan Endemic Species Research Institute, COA, and Taiwan 

Black Bear Conservation Association to hold the "2014 Black Bear Explorer—Following 

the Trail of the Bear" exhibition at the Taiwan Endemic Species Research Institute in Nantou 

County for nearly one year. This exhibition aims to raise public black bear conservation 

awareness in practice. E.Sun also invites 200 children in remote areas including Xinfeng 

Elementary School and Dunhe Elementary School, who participated in the E.Sun Golden 

Seed Project to visit the exhibition. E.Sun hopes to use corporate resources in conjunction 

with wildlife conservation and environmental education program to help public understand 

and cherish Taiwan's distinctive wildlife.
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Taiwan black bear conservation ambassadors 

E.Sun collaborates with the Taiwan Black Bear Conservation 

Association to promote the "Taichung/Nantou Black Bear 

Ambassador Training and School Talk Program." In 2014, this 

program engaged in animal conservation through a serious 

of activities from April to October. A black bear conservation 

ambassador training at locations throughout central Taiwan 

represented the beginning of a animal conservation campaign. 

The second step was to conduct black bear conservation 

speeches at 16 elementary and junior high schools in central 

Taiwan during September and October. The purpose of 

speeches is to make children and teachers care more about the 

animal conservation issue. 

Promotion of black bear education

In addition to the speeches, E.Sun held a number of black 

bear education programs. For instance, during the 2014 Yilan 

International Children's Folklore & Folkgame Festival, a total 

of 28 large black bear awareness activities were held each 

Saturday and Sunday. In December 2014, E.Sun participated 

in the New Taipei City balloon parade, and designed a 

"conservation train" float with six cars and a total length of 

nearly 12 meters; the parades team consisted of 120 managers 

and family members. The float sought to promote black bear 

and wildlife conservation knowledge. 

The Formosan Black Bear has been on the verge of extinction. 

In this severe situation, E.Sun has paid great attention to 

environmental issues in an effort to ensure that the black bear 

and other wildlife do not follow the Formosan Cloud Leopard 

into extinction. With hearts full of "contentment, cherishing 

relationships, and gratitude," we will resolutely strive to fulfill 

our corporate social responsibilities, and hope that our small 

efforts will induce an even greater response in others in order 

to create a better homeland.

In December 2014, E.Sun participated in the New Taipei City 
balloon parade, and promoted a "conservation train" with six cars 
and a total length of nearly 12 meters.

For promoting black bear conservation, E.Sun completes 28 
activities in Yilan International Children's Folklore & Folkgame 
Festival in 2014.
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5.3 Supply Chain Management 
E.Sun's supply chains include service  supply chains, equipment  supply chains, and project contractors,  the 
service includes postal services, logistics, security, electronic equipment, telecommunications, furniture, civil 
engineering, and architectural design. E.Sun are devoted to assess both new and exist supply chains in terms of  
their competence, and has established a "Human Rights and Environmental Sustainability Pledge," including 
environmental/health/safety risks, employee management, basic human rights, and ethics guidelines. In 2014,  
new supply chains all signed the pledge, and make their effort to maintain environmental sustainability. In general,  
supply chain management consists of the four aspects of planning, implementation, auditing, and correction,  and 
contributes to improve management effectiveness:

Supply chain 
product and 

service quality 
management 

Planning 

Implementation 

Auditing 

Revision 

We establish quality targets for supply chains' products and services, and draft 
plans and procedures to ensure targets are met. We assess results and distance 
from targets during the subsequent implementation process, and provide 
suggestions for improvement.

With regard to product and service quality assessment and auditing, we 
compare actual results with preset targets in the wake of planning and 
implementation, and provide revised plans ensuring greater future feasibility. 

Following the planning, implementation, and auditing of supply chain 
product and service management, we rely on our revised plans to find 
appropriate methods for reducing the discrepancies between targets and actual 
implementation results, which will ensure that planned steps will be easier to 
implement and more comprehensive during the next implementation stage. 

We rigorously implement plans and targets, and collect data resulting from 
implementation. 

The “Human Rights and Environmental Sustainability Pledge” takes environmentally sustainable management as a goal, and 
we encourage partners to respond and sign this pledge. 

Article 5 Both parties should establish specific environmental protection and energy conservation policy and measures, and should 
strive to promote corporate cultures based on environmental sustainability, protect the Earth, cherish resources, and 
encourage environmental protection and energy conservation. 

Article 6 Both parties’ corporate management must take great care not to have any major negative impact on the environment or 
violate environmental protection laws and regulations; all operations should comply with environmental protection policies. 
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Green purchasing 
E.Sun upholds the principles of green consumption and procurement. Every year, the 
company purchases large quantities of environmentally-friendly products bearing the 
Green Mark, Energy Mark, Water Conservation Mark, and Green Building Material 
Mark. In 2013 and 2014, we raised green building material use to 45% (compared with 
a standard of 30%), and we have increased annual purchases of eco-friendly products 
bearing the Green Mark, Energy Mark, Water Conservation Mark, and Green Building 
Material Mark from NT$24.0 million in 2008 to NT$10.1 million in 2014. We are a leader 
in green procurement among private companies in Taiwan, and hope to promote green 
production and procurement through increased recycling, repair, and regeneration. 
In addition to upholding the principles of green consumption and eco-friendly 
procurement, E.Sun is responding to the government's promotion of green procurement 
by participating in the EPA's "Green Procurement Implementation Plan for Private 
Enterprises and Groups," which calls for the procurement of Green Mark products 
and type 2 and 3 eco-friendly products. As a result, we have been granted the honor 
of "Outstanding Green Procurement by a Private Enterprise or Group" by the Taipei 
City Bureau of Environmental Protection for six consecutive years, and have won the 
EPA's "Outstanding Green Procurement Unit" for five consecutive years. With our green 
procurement efforts, we will promote the development of the domestic environmental 
industry and improve the overall state of environmental protection in Taiwan. 

Our chief procurement measures have included: 
(1) We preferentially purchase and use building materials, equipment, and apparatus bearing the 

Green Mark or Green Building Materials Mark and complying with legal requirements. 
(2) We preferentially purchase recovered, recyclable, low pollution, energy-saving products. We 

refuse to purchase products that are excessively packaged, dangerous to the environment, 
and cannot be readily decomposed, as well as machinery and equipment with high energy 
demands. 

(3) In order to facilitate modification, renovation, and redecoration during continued use by 
our various units, procurement must comply with the principles of standardization and 
consistency. 

(4) We purchase other products that can increase customer safety and convenience, and fulfill our 
corporate social responsibilities. 

(5) We rely on the pairing of our procurement and business services to promote environmental 
protection and the green consumerism concept, and we encourage our business partners to 
comply with and honor green principles. 

Recipient of the Taipei City Bureau of 
Environmental Protection’s “Outstanding 

Green Procurement by a Private Enterprise 
or Group” for six consecutive years 

E.Sun holds a “stakeholder consultation and 
expert conference” to draft the world’s first rules 

for the identification card product category.

83E.SUN FHC CSR REPORT 2014  



5.4 Environmental Education

In recent years, the issues of climate change and global warming have attracted 

growing global attention. In view of the potential impact of the greenhouse effect 

on the world's landscape and climate, E.Sun take proactive action in environmental 

education intended to foster love for the Earth and environmental consciousness. 

E.Sun is also participating in various domestic and foreign environmental protection 

activities, including turning on sign lighting one hour later in summer, turning off 

the lights on the summer solstice, Gold FM Radio's "Turn off the lights for the Mid-

Autumn Festival," and the Earth Hour international activity. In 2014, these activities 

reduced CO2 emissions by 21,258 kg (Note: based on the 2014 power emission 

coefficient of 0.521 kg CO2e), and showed how tangible actions can promote 

environmental sustainability.

E.Sun World Card and E.Sun ETC Easy Card were awarded the 
EPA’s Carbon Label certification 
E.Sun FHC has voluntarily established energy conservation and carbon reduction 

policies and measures. After engaging in discussions with 34 banks, five supply chains 

and industry associations, four e-certificate firms, and four experts and specialists at 

a "stakeholder consultation and expert conference," E.Sun established rules for the 

identification card product category. The "E.Sun World Card," "E.Sun ETC Easy Card 

(titanium gold card)" and "E.Sun ETC Easy Card (signature card)" were awarded the 

EPA's Carbon Label certification in 2014, making E.Sun the first financial institution to 

receive this certification.

E.Sun holds a "stakeholder consultation and expert conference" to establish the 
world's first rules for the identification card product category.

The credit card is awarded the EPA's Carbon Label certification. 
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Resource Circulation and Charity Sale activity

Managers and employees at E.Sun's headquarters and the 

Dengfeng campus took the initiative in holding the "Resource 

Circulation Charity Sale" activity, which raised more than 

NT$1 million through the sale of over 3,000 donated items, 

including leather goods, infant clothing, electronics and 

appliances, books, and audiovisual products. The income from 

the sale of these goods was used to support the "E.Sun Caring 

for Children" program, which provides subsidies of NT$4,000 

during each school year (NT$2,000 for each semester) to 

elementary school students for use in the payment of school 

fees, book fees, and other expenses. This charitable program 

has expanded from schools in central and southern Taiwan 

to the entire country, and subsidies have been given to more 

than 13,000 schoolchildren over the course of three years. The 

program aims to continuously expand the power of love.

Moun ta i n  and  Beach  Env i r onmen ta l 
Cleanup Activities

Between June and August in 2014, 5,591 E.Sun employees 

and family members took part in "environmental beach and 

mountain cleanup" activities throughout Taiwan. In addition, 

in consideration of the different environment in different 

areas, 25 cleanup teams use different activities and routes. 

Furthermore, since the offshore Penghu islands lack any 

mountainous terrain, the activity in that region focused on 

beach cleanup. Beyond the support of local residents, we also 

invite visitors at the beaches to join the event, bringing the 

positive influence to the communities. 

E.Sun Cycling Around Taiwan

E.Sun held the "E.Sun Bicycle Ride Around Taiwan: Sending 

Love Everywhere" activity, which took place May 19-28 

in 2014. 30 E.Sun volunteers embarked from headquarters 

to start to ride all around Taiwan. The company donated 

NT$10,000 to the "E.Sun Concern for Schoolchildren 

Program" for each kilometer the cyclists traveled. Since the 

entire trip was 1,000 km in length, the company donated a 

total of NT$10 million, which helped 5,000 underprivileged 

schoolchildren to learn and grow. 
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Every Monday is “E.Sun Vegetable Day” 
Every Monday is "E.Sun Vegetable Day." On this day, an average of 1,300 people at headquarters and 
the Dengfeng building eat meatless vegetarian food. This reminds employees to care for their health by 
eating light food, and make their effort to ease global warming, cherish animals, and protect the Earth's 
environment. Apart from this, to promote balanced nutrition and healthy eating, our employee cafeteria 
preferentially purchase foodstuffs produced in Taiwan or nearby, and try to obtain suitable quantities of in-
season foods. By reducing transport and refrigeration costs, minimizing kitchen waste, and lessening waste 
of resources during the transport process, we are reducing our carbon footprint. 

E.Sun Environmental Awareness and Education Day on the 13th of each month 
We have designated the 13th day of each month E.Sun Environmental Awareness and Education Day. On 
this day, E.Sun volunteers provide environmental-related information and knowledge to colleagues, and 
use the company's e-learning platform to regularly issue environmental protection and energy conservation 
teaching materials. Taking the "4Rs"—Reduce, Recycle, Reuse, and Refuse—as a basis, we are devoted 
to cooperate the concepts of environmental protection, energy conservation, and carbon reduction with all 
employees'  daily life. 

2014 Environmental Awareness and Education Day teaching materials 

Month  Content 

1 Environmentally-friendly clean-up methods. 
2 Maintaining a healthy internal environment in the body by watching one’s diet. 
3 Easing the threat of global warming by changing one’s behavior. 

4 Reducing carbon emissions starts with a green diet. 

5 Recycling to reduce environmental destruction. 

6 “E.Sun Bicycle Ride Around Taiwan: Sending Love Everywhere”: Responding to the need for energy 
conservation and carbon reduction. 

7 Supporting green consumerism by purchasing products bearing the Green Mark. 
8 Living a low-carbon life to reduce unnecessary greenhouse gas emissions.

9 Slowing global warming by participating in the “Turn off the lights for the Mid-Autumn Festival” activity. 

10 Maintaining a balanced diet: The secret to good health. 
11 Preventing dengue fever through “checking, dumping, cleaning, and brushing.” 
12 Helping the global environment through the “green Christmas” concept. 
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The “One Tree for a Lifetime” Treeplanting Project 
E.Sun has collaborated with National Chungshing University in a six-year treeplanting project at Xinhua Forestry 
Station in Tainan County. This project has involved the planting of 10,000 seedlings of trees native to Taiwan in order to 
increase the station's ecological stability and forest health, while protecting the environment by promoting the absorption 
of CO2 from the atmosphere. 
 In addition to finding suitable locations for planting,  specialist must assist with treeplanting work to ensure that 
seedlings will grow well as well as help stabilize the ecology,. The reason for choosing National Chungshing University 
is not only it possessed a suitable location and professional foresters,  but also make our resources allocated evenly by 
providing support to a forestry station in southern Taiwan. National Chungshing University's Xinhua Forestry Station is 
located in the Xinhua District of Tainan, to the east of the Hutoupi Reservoir Scenic Area. It has an area of 370 hectares, 
and roughly 90 hectares of the adjacent Hutoupi Reservoir Scenic Area have also been designated the "Xinhua National 
Botanical Garden." Due to the changing climate and insect infestation, many of the trees planted at the station an early 
date (around 1960) are dead or in poor condition. This project has sought to solve this situation by planting seedlings in 
gaps in the forest, and will improve the forest ecology by changing the distribution of tree species. Other benefits of the 
project will include enhancement of ecological stability and wood production, sequestration of CO2 in the atmosphere, 
protection of water supplies, and realization of water and soil conservation. 

Environmental sustainability accounts 
E.Sun has a long-term commitment in environmental sustainability. 
For example, the E.Sun ETC Easy Card has established 
environmental sustainability accounts,which is the pioneer in the 
financial industry. By using this account, whenever cardholders 
make card consumption, E.Sun will contribute 0.1% of the 
transaction fee to an environmental sustainability account using the 
eTag auto reloaded,  which are used for environmental protection, 
energy conservation, and preservation of Taiwan's beautiful natural 
ecology. 

Summary of Six-Year Treeplanting Project 
Project period: October 19, 2008 - December 31, 2014
Area: All seedlings are planted in a 5-hectare area of the Xinhua Forestry Station and a 1-hectare area in Xinhua National Botanical 

Garden.
Species: Trees native to Taiwan are a first choice, and species include Formosan Michelia, Taiwan Zelkova, Machilus zuihoensis, 

Bishop Wood, Taiwan Incense-cedar, Griffith ash, Sweet Gum, Chinese Pistache, Chinese Soapberry, camphor tree, stout 
camphor tree, and Taiwan ebony. Seedling species are chosen on the basis of individual site needs. 

Project overview: The project sought to plant and care for a total of 10,000 seedlings at the Xinhua Forestry Station over a six-
year period. The content of the project includes site preparation, seedling handling and planting, and reading and vine 
removal. After three years of care, seedlings are expected to reach the “establishment period.” If a natural disaster or insect 
infestation kills seedlings during the six-year period, the dead seedlings will be replaced with new ones.
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Promoting butterfly conservation 
From May to July in 2014, when the flowers were blooming and the 
air was filled with butterflies, E.Sun collaborated with Yangmingshan 
National Park to hold “Yangmingshan Butterfly Festival," and invited 
nature lovers  to appreciate butterflies through camera. In addition 
to promote knowledge, E.Sun invited the Taiwan Classical Music 
Society to play a series of butterfly-related pieces. To encourage 
people to interact with the community and with nature, E.Sun also 
invited the Lepidopterological Society of Japan to perform tag and 
release research on Mt. Dadun. 
Adopting trails in Yushan National Park
We have a long-term commitment to promote conservation and 
environmental education through not only adopting trails in Yushan 
National Park trail for the fifth consecutive year, but also encouraging 
employees to take proactive action about   protecting the environment 
into practice. 
Becoming a member of the Taiwan Beautification Association 
This association aims  to let members temper their willpower by 
cleaning restrooms. E.Sun FHC is the association's 65th branch. For 
four years, managers have led 60 E.Sun environmental protection 
volunteers to participate in cleaning restrooms in an effort to 
encourage public concern for the environment.
Tree-planting and tree adoption project 
E.Sun has  assisted with Pingtung County Governments to promote 
a treeplanting and tree adoption project. This project involves the 
planting and adoption of trees at eight elementary and middle schools 
in the county, the forest area at the county government's Xiangtan 
Forestry Nursery, and school environmental landscaping areas. The 
project is expected to plant more than 6,000 tree seedlings, reduce 
carbon in the atmosphere by more than 30,000 kg, and thus build a 
sustainable environment for our society. 
Promoting E.Sun Youbike 
E.Sun's Easy Card enjoys the highest market share in Taiwan. In 
order to fulfill our corporate social responsibilities, we are actively 
promoting the "E.Sun Youbike smile 123" program, which calls on 
the public to save energy and reduce carbon dioxide emissions. 

1Driving less to 
reduce CO2
issions 2 3More exercise for 

better health 
Healthy green 
living, enjoying 
life
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Turning off the lights on the summer solstice 
E.Sun also participates in the Society of Wilderness' "turning off 
the lights on the summer solstice" by turning off sign lighting at all 
branches from eight o'clock to nine o'clock on the evening of the 
summer solstice—the longest day of the year. By doing so, energy 
consumption can be reduced  at the beginning of summer, which 
is the high  power consumption in Taiwan, and also review power 
consumption intended to improve the power utility. 
Gold FM Radio’s “Turn off the lights for the Mid-Autumn 
Festival” 
E.Sun responded to Gold FM's "Turn off the lights for the Mid-
Autumn Festival" activity by turning off the lights of all vertical 
and horizontal signs at all buildings from eight o'clock to nine 
o'clock on the evening of the Mid-Autumn Festival. The activity 
was intended to raise consciousness of the need to fight global 
warming, and all employees were encouraged to also turn off their 
lights for the same one-hour period. It was expected that employees 
would spend this time outdoors with their families, enjoying the full 
moon on this clear mid-autumn night.
Earth Hour 
The Earth Hour activity was held by the World Wildlife Fund in 
Sydney, Australia in 1996. At eight o'clock in the evening on the 
last Saturday in March, many landmark buildings and corporate 
towers switched off their lights to save power, and residents and 
businesses were encouraged to participate in an effort to increase 
public consciousness of the problems of global warming and 
climate change. For the fourth consecutive year, E.Sun took part in 
this activity by turning off power to horizontal and vertical signs at 
all  buildings, and joined one billion people around the world. 
International Car Free Day 
International Car Free Day was initiated in France, and Taiwan soon 
followed suit. With strong support from private groups and government 
encouragement, Car Free Day provides an opportunity to promote 
energy conservation and use of eco-friendly, sustainable transportation. 
This company used its official website and internal awareness 
measures to encourage employees to come to work using a low-carbon 
transportation, such as mass transit, cycling, walking, or carpooling, 
and let employees participate in various Car Free Day activities. 
Participation in the Car Free Day activities held in various areas helped 
employees learn how to lead an eco-friendly lifestyle. 
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6.1 Academic education 
E.Sun Golden Seed Project 
Project background 
Today’s children are the country’s future. Everyone 
at E.Sun shares the desire to let children enjoy happy 
learning and growth, so that they may contribute to 
society in the future. In order to improve the reading 
environment for children living in isolated areas, E.Sun’s 
volunteer teams began visiting elementary schools in 
remote parts of the country starting in 2007 to discuss 
children’s lives and local needs with principals and 
teachers. E.Sun then decided to launch the “E.Sun 
Golden Seed Project,” which harnessed the energies of 
E.Sun, its employees, and its customers for the sake of 
issuing Asia’s first top-level public interest credit card—
the “E.Sun World Card.” This project aims at benefiting 
both upper and lower ends of society by letting VIP 
customers enjoy E.Sun’s superior financial services while 
contributing to society and planting the seeds of hope. 
Attentive planning × Long-term cultivation
Attention to detail, including such aspects as participation 
by experts in child education, design of library hardware 
and software, planning of book purchases, and ongoing 
maintenance, ensure that children can thrive in an 
environment full of intellectual stimulation. Donations 
from E.Sun employees, a share of monthly purchases 
made using the E.Sun World Card, annual cardholder 
fees, and individual donations are funding warm and 
appealing E.Sun Libraries. In addition, E.Sun’s volunteers 
are playing an active role. We provide NT$20,000 in 
maintenance funding every year to each library, contribute 
500 new books every two years, and help renovate the 
library environment every five years. Our continuing 
efforts to update and maintain library hardware and 
software reflects our long-term commitment to enhancing 
children’s reading skills and giving children in remote 
areas a brighter future. 

E.Sun Golden Seed Project statistics for the most recent two years 

Year Newly-added 
schools 

Total 
schools 

Cumulative beneficiary 
children 

2014 15 schools 85 schools 28,000 children 

2013 10 schools 70 schools 22,500 children
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Working as a team to make a greater impact 

The continued establishment of E.Sun libraries has attracted greater attention to 
the children's reading environment in remote areas, and induced many partners 
to join E.Sun's Golden Seed Project. For instance, in 2014, the National Science 
& Technology Museum donated a series of books to every E.Sun Library. The 
Golden Seed Project is exerting a very positive impact on the country, and we 
hope that the gap between city and countryside disappears and all children are 
good readers. 

Concerted teamwork continues to successfully promote reading 

The bright colors and spacious, well-lit reading spaces at E.Sun libraries make 
them very appeal, and help attract children to visit the libraries and read books. 
Book borrowing statistics and kids' reading reports show that the libraries are 
encouraging schoolchildren to read, and books are like teachers and friends 
accompanying the children's growth. 

Apart from increasing interest in reading at schools, the establishment of 
E.Sun libraries has also encouraged a variety of innovative reading promotion 
activities, such as designated early morning reading times and library 
reading programs. The libraries are thus fulfilling their mission of providing 
schoolchildren with a comfortable environment and nurturing interest in 
reading. 

Schools' reading benefits continue to improve after they obtain resources from 
the Golden Seed Project,  which has  been repeatedly honored with the Ministry 
of Education's Reading Award. During 2014, eight schools participating in the 
E.Sun Golden Seed Project were granted the Ministry of Education's Reading 
Award, and 11 teachers had received recognition as "Reading Promoters." 
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Library recollections 
The E.Sun Library is a place for indulgence in reading, a place that is laden with history, and a place for absorbing 
knowledge. The library helps people relax, enhances people’s knowledge, and encourages people to realize 
their dreams. This place contains many years of memories for me, and they all reappear when I return here. Although 
memories are created by people, here memories are created by this book, and the memories are completed by this 
collection of books. These books hold little secrets between friends. These books let friends share what they have found 
from reading. These books listen to readers’ inner feelings. 
I still remember summer vacation that year. After getting out of school, while the south wind blew, I would stroll 
through the school grounds and unconsciously visit that tranquil and uncrowded little world. This world is like a sea of 
books, and it conceals countless past events. I’m suddenly aware that perhaps forgotten memories are all here. 
Sifting through these memories is like seeing myself in the past. I can myself in the middle grades, when my grade 
on a monthly examination wasn’t up to my standards and my parents’ ideals—My grade was really terrible. When 
that happened, I went to the “library,” and was thoroughly upset inside. I sat slumped in a corner, and asked myself 
why. Fortunately, there were plenty of books to keep me company and help me through that tough and tearful 
time. Books—Thank you! 
For six years, the library accompanied me through joy, anger, sadness, and happiness. Joy is: “I did very well on 
my monthly exam, and I’m elated, so I’ll go to the library.” Anger is: “People have been spreading rumors about 
me, and I don’t like it at all; I’ll go to the library.” Sadness is: “There is a bad feeling in my heart, and no one to 
tell it to; I’m ready to collapse in despair, so I’ll go to the library.” Happiness is: “I feel I am in heaven whenever 
my teachers praise me, and I go to the library.”
The library holds many secrets that others do not know about, and only the books know. 

Yu Chia-ying, Wugou Elementary School 

The E.Sun Library makes me feel warm 
E.Sun has established E.Sun libraries at numerous elementary schools in isolated areas. Although our school—
Anding Elementary School—is medium-sized, we were fortunate to be selected among the three elementary 
schools in Anding District after putting much effort into making our case. As a result, we have our own E.Sun 
Library. After the library was finally established, it has made my life better and caused many changes both during 
and after classes. When entering the library, one can see the bright apple green color and comfortable reading 
environment. There are tiny chairs for the youngest students, and also reading tables and chairs 
for children in the middle and upper grades. All the surfaces and furnishings feature warm, 
appealing colors. Kids can sit on a cushion and read a book, or can kneel on the wooden floor 
and share interesting things they have read with their friends. The environment is so pleasant 
that the volunteer mothers have to be reminded to go to their classrooms. I would like to thank 
E.Sun for giving us such an outstanding library. Not only does Anding Elementary School 
now have a warm, happy library, we can all play a role in passing on this joy. I am honored 
to have the E.Sun Library, and the E.Sun Library will be honored to have me. 
                                                                              Chao Ya-hui, Anding Elementary School
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E.Sun Scholarships for Outstanding Managerial Talents 
Human resources are the foundation on which the nation and industry develop. In  the age of 
global competition, the E.Sun Volunteer Foundation has sought to train more human resources 
and plant the seeds of outstanding talent. Established in 2005, the E.Sun Scholarships for 
Outstanding Managerial Talents are intended to provide scholarships to outstanding master's 
students who are economically disadvantaged or face family problems over the course of 
their study, and ensure that talented individuals can devote themselves to their studies without 
economic pressure, and can become outstanding management personnel. 
During every August and September, E.Sun begins to accept applications from outstanding first-
year master's students in designated departments (no in-service students) of eight universities, 
namely National Taiwan University, National Chengchi University, National Tsinghua 
University, National Chiao Tung University, National Chung Hsing University, National Chung 
Cheng University, National Cheng Kung University and National Sun Yat-sen University. 
After a rigorous review process, those who are deemed qualified may receive a NT$100,000 
scholarship every academic year that they continue to meet the award conditions until they earn 
their master’s degree. 
To date, the E.Sun Scholarship for Outstanding Managerial Talents has provided a total of 
NT$19.5 million in scholarships to 75 outstanding students. We hope that, with the aid of this 
scholarship, the recipients will be able to devote themselves to their studies, hone their skills in 
areas of knowledge, and eventually make significant contributions to society. 
Many moving stories are heard at the annual awards ceremony. For instance, moved by E.Sun's 
kind assistance, one recipient concurrently provided free tutoring to five high school students 
from poor families, which realized the ideal of transmitting caring to even more people in need 
of help. Another student asked how to join E.Sun's volunteers, and expressed a wish to pay 
back society in various ways. 

E.Sun Scholarships for Outstanding Managerial Talents during the past two years 

Year Number of recipients Total amount 

2014 17 persons NT$3.4 million 

2013 16 persons NT$3.2 million 
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E.Sun Academic Award 
In order to help boost Taiwan's academic standards and acceptance of international norms, E.Sun 
has collaborated with the College of Management at National Taiwan University to held the E.Sun 
Academic Award, which seeks to fulfill our corporate social responsibilities by cultivating more 
outstanding scholars in Taiwan. We believe that outstanding teachers, top-notch academic research 
standards, and excellent industry-academic collaboration contribute to  cultivate the outstanding talent.

TIP Internship Program 
To help students successfully connect to the workplace, discover their strengths and interests through 
corporate internships, and learn how to enrich themselves and boost their competitiveness before 
they embark on their careers, E.Sun began participating in National Taiwan University's TIP summer 
internship program in 2011. We hope that these summer internships, which involve rapid rotations 
through different business units and participation in practical operations, will provide students with a 
wealth of opportunities for learning and understanding banking practice. 
Similar to the MA program, E.Sun has established an internship program with all-inclusive training 
modules. The internship is divided into two stages. The first stage consists of a series of rotating 
internships in different departments, including the personal finance, corporate finance, wealth 
management, finance, and credit card departments, which gives students a more comprehensive 
understanding of banking operations. The second stage consists of a focused internship in a single 
department, students are able to gain an in-depth understanding of actual banking operations via long-
term participation in the department's operations and a case report. 
The internship process gives students ample opportunity to learn about the industry and our company. 
Guidance and interchange with E.Sun's mentors helps establish a correct work ethic and attitude. 
In order to increase their competitiveness after graduation, we believe that students should build up 
a good career foundation while they are still in school. Since implementation of the TIP summer 
internship program began, numerous outstanding students have entered the E.Sun MA program, and 
are well on their way to becoming all-round financial professionals. 

Awarded scholars and works in 2014 

Name Work Journal 

Chuang Ai-chia Does West “fit” with East: In search of a 
Chinese model of person-environment fit Academy of Management Journal 
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Lectures by international marketing master Philip Kotler

On September 29, 2014, E.Sun and CommonWealth Magazine held an 

international master forum at the Taipei International Convention Center, and 

Philip Kotler—one of the world's most influential marketing experts—was invited 

to speak at this event. Kotler spoke on the subject of "Winning at Innovation," 

and shared his newest marketing and innovation insights with Taiwan's business 

leaders and the public. 

After bearing witness to changes in marketing practice over the course of half a 

century, Kotler successfully remade marketing's image by transforming it into a 

systematic, fact-based, rigorous discipline. After the forum, Kotler was invited 

to E.Sun to talk on the topic of "Winning at Marketing 3.0," Apart from his 

stimulating talk, Kotler also engaged in a talk and discussion with E.Sun managers 

and hope engineer representatives, in which he emphasized how innovation and 

marketing are the essence of an enterprise, and reminded listeners that innovation 

is the key to winning customers' minds.
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National SAS Data Mining Competition 
As the big data continues to sweep the globe, it is seen as a key of corporate success. E.Sun Bank 
cooperated with SAS for three consecutive years to hold the “Campus Data Scientist Competitions.” 
In 2014, this event attracted 880 students in 220 teams from 38 colleges and universities throughout 
Taiwan. The number of participants was nearly three times that of  previous year. After nearly three 
months of intense competition, two teams from the College of Management at National Taiwan 
University won first and third place, and a team from National Chengchi University captured second 
place. E.Sun and SAS hope that this program will lead students to combine theory and practice, uncover 

creative opportunities from big data, and gain experience that they can use in their future work.

Financial Literacy Carnival 
E.Sun played an active role in the "Financial Literacy Carnival" held by the Financial Supervisory 
Commission, Executive Yuan, and helped promote financial literacy activities at schools and in the 
community. E.Sun took part in four Financial Literacy Carnival events in 2014, and had participated in 
a cumulative total of more than 300 such events by the end of the year. The  instructors help  promote 

correct financial values. 

Cross-Strait Student Digital Marketing Seminar 
In order to cultivate digital talent in Taiwan, E.Sun  cooperated with Brain.com to hold the "Cross-Strait 
Student Digital Marketing Seminar," which attracted more than 120 students, including 45 students 
from China. This event provided university undergraduates and graduate students an opportunity to 
study marketing and make competing proposals, while expanding their international horizons. E.Sun 
also helped students participate in the TMCA Level 1 Marketing Communication Examination, which 
was passed by 19 students. E.Sun encourages students to learn practical knowledge, participate in 
innovation, and become outstanding digital talents capable of contributing to Taiwan. 

Overview of E.Sun’s participation in Financial Literacy Carnivals in 2014 

Month Activity date Location Awareness recipients 

 January 1/14  Kaohsiung Xinxing Elementary School 

 March 3/20  new Taipei Jisui Elementary School 

 July 7/17  Taoyuan County Taoyuan City Household Registration Office 

 September 9/20  Taichung Huludun Family Welfare Service Center 
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6.2 Public Interest Participation
E.Sun care about Schoolchildren Program
The Care about  Schoolchildren Program aims to provide 
assistance to schoolchildren who are economically 
disadvantaged or facing unexpected family problems. We 
hope this project will enable children to focus on school 
and provide timely educational assistance to families. This 
project provides each elementary school student NT$2,000 
for each semester, which can be used to pay for tuition, 
books, and other expenses. 
E.Sun has cooperated schoolchildren care Program with its 
innovative financial services. For instance, for every meal/
travel/lodging certificate sold from the "E.Sun Presold 
Bill" trust feature of ibon kiosks at 7-11 stores, E.Sun 
will contribute NT$100 for the support of the program. 
E.Sun also use "QR deduction" mobile credit card receipts 
for collecting schoolchildren care donation. As a result, 
everyone can easily and proactively take part in the 
assistance for underprivileged children growth through 
innovative payment service.

Results of the E.Sun Concern for School-
children Program during the most recent 
two years 

Year Donations Donated amount 

2014 10,264 NT$20,528,000 

2013 11,254 NT$22,508,000 

Caring for Children in Need—Caring for 
Orphanage Children 
Thanks to E.Sun volunteers' enthusiastic involvement, the 
Caring for Children in Need program continues to be held 
in every corner of Taiwan. This program launched in 2004, 
and has last for 11 years. In 2014, E.Sun volunteers devoted 
themselves to accompany orphanage children in activities in 
Taipei, Taoyuan, Taichung, Yunlin-Chiayi, and Kaohsiung,  
including professional baseball games, concerts, three-on-
three basketball games, and the E.Sun Night of Disney, and 
provide tutoring as well. Each year E.Sun volunteers hold 
at least one or two sessions in order to provide the children 
warm and joyful memories.

Overview of Caring for Children in Need 
for the most recent two years  

Year Sessions Participants

2014 15 369 person 

2013 16  302 person 
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E.Sun Maravi 

The E.Sun Maravi project promotes organic farming methods and transformation 

of local industries, and encourages farmers to engage in organic crop rotation 

schemes combining food production with biodiversity. All crops are purchased by 

E.Sun, which provides them to its employees and major customers. This project 

aims to sustain Taiwan's indigenous ecology and protect nature. 

The name "Maravi" refers to an organic farming district in the Annan area. Annan 

Village is located near the east entrance to Yushan National Park, and was the first 

area irrigated from the Lakulaku River. Irrigated with the pollution-free water of 

the Lakulaku River, Maravi means "coming together" in the Bunun indigenous 

language. The E.Sun Maravi project seeks to attract public attention to ecological 

conservation and work together to protect the beautiful island. 
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“One simple act of love can inspire others to love” blood donation campaign 
E.Sun  and the E.Sun Volunteer Foundation regularly hold blood donations  "One Simple Act of Love can Inspire 
Others to Love" in February and August every year. E.Sun works with hospitals and other organizations, such as 
Kaohsiung Veterans General Hospital, Losheng Hospital, the Rotary Club, and Lions Clubs, the blood donations 
are held throughout Taiwan. With the help of channels such as the Internet, posters, DMs, and text messages,  it is 
enthusiastic for customers, nearby companies, employees and community residents to donate blood. 
For its 2014 blood donation, E.Sun specially held the "Find the 1,313rd blood donor" activity. This donor turned 
out to be a Ms. Huang, who was donating blood for the first time, and who felt that donating blood not only 
reflected concern for one's own health, but can also help replenish medical blood supplies. The E.Sun Volunteer 
Foundation gave a prize consisting of a Lucky Cat Gift Box to Ms. Huang to encourage her to continue to donate 
blood. We look forward to attracting more employees, customers, and members of the public rolling up their 
sleeves to donate blood and show their love for those in need.

I love my teachers--Showing appreciation to teachers 
To show appreciation to teachers for their kindselfless contributions, E.Sun has issued a series of dedicated 
financial products, including the Teacher Titanium Card and Teacher Signature Card, and has also specially 
designed a "Teacher's Exclusive Passbook" and "Chip ATM Card." These individualized products express the 
profound gratitude of E.Sun and its employees. 
The movie "Kano" was shown again during September 2014. This movie tells the story of how an originally 
unpromising high school baseball team, under the leadership of its coach, ultimately coalesced as a team 
and made it to the finals of Japan's prestigious National High School Baseball Championships. This movie's 
classic dialogue and unforgettable scenes never fail to move viewers. E.Sun specially produced the soundtrack 
of Kano as a gift for Teacher's Day, and hopes that this music will stimulate morale, encourage athletes, and 
transmit the power of vigor.

Blood donation results during the most recent two years 

Year  February  August  Total 

2014 2,225 bags 2,411 bags 4,636 bags 

2013 1,977 bags 2,050 bags 4,027 bags 
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Kaohsiung Gas Explosion 
E.Sun has long played the role of caring about the society. As a result, when a huge 

gas explosion occurred in Kaohsiung at the end of July 2014, E.Sun employees were 

proactively involved in blood donation, and E.Sun contributed NT$10 million to 

the Kaohsiung Bureau of Social Affairs. In practice, we hope to help victims of the 

disaster rebuild their homeland. 

The Disney 90th Anniversary Special Exhibition 
E.Sun has consistently sponsored culture, the arts, and various charities. Thanks to 

2014 was the 90th anniversary of Walt Disney's Magic Kingdom, E.Sun not only  

sponsored the Disney 90th Anniversary Special Exhibition at the Songshan Cultural 

and Creative Park,  but also invited 120 children from underprivileged families 

to attend for free. 20 E.Sun volunteers led the children go through a time tunnel 

and animated scenes out of Disney's classic stories. The event delivered a warm 

experience for kids especially in the chilly winter.

The Rainbow Hope project 
E.Sun has cooperated with the charity program at National Taiwan University to 

launch the "Rainbow Hope". After Hagay Village in Fuxing Township, Taoyuan 

County was destroyed by Typhoon Herb in 1996, while waiting for the government to 

build a new village, the villagers spent 11 years in makeshift temporary housing.. In 

order to help the village rebuild, E.Sun contributed NT$1 million to help the residents 

of Hagay Village furnish their new homes and make them warm and comfortable.

101E.SUN FHC CSR REPORT 2014  



6.3 Fitness promotion

E.Sun has provided long-term sponsorship to athletics, the arts, and cultural 

activities. Baseball is Taiwan's national sport, and the teamwork and fighting 

spirit of Taiwan's national teams unites the hearts of all citizens . E.Sun have 

consequently provided a serious support for youth baseball in Taiwan. E.Sun-

sponsored events include the E.Sun Cup National High School Baseball 

Championship, E.Sun High School Baseball Camp on Sports Injury Prevention 

and Rehabilitation, E.Sun Youth Baseball Training Camp, and Caring for 

Baseball Teams in Remote Areas.

E.Sun Cup National High School Baseball Championship 
E.Sun works with the Chinese Taipei Baseball Association to promote the E.Sun 

Cup National High School Baseball Championship and select national teams to 

compete in world/Asian high school baseball championships organized by the 

IBAF and BAF. The E.Sun Cup National High School Baseball Championship is 

the pinnacle of youth baseball in Taiwan, and become a milestone where athletes 

can present their hard work and talent. Since the E.Sun Cup was first held, 

numerous participating players have gone on to professional baseball careers in 

US, Japan, and Taiwan. 
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E.Sun High School Baseball Camp on Sports Injury Prevention and 
Rehabilitation
The fervor of a baseball game inevitably affects every player. Players always try to play their 

hardest especially represented their school. In the athletic development process, continuous, 

intense training and competition will enable the athletes to improve their skills; however, they 

may also cause sports injuries. In light of this situation, since 2007, E.Sun has worked with 

the Chinese Taipei Baseball Association and other sports injury prevention groups to hold the 

E.Sun High School Baseball Camp on Sports Injury Prevention and Rehabilitation, which 

provides young baseball players better sports injury examination, and ensures that athletes with 

sports injuries received the most appropriate treatment. By correct sports injury prevention, this 

program helps athletes to strengthen their muscles and take appropriate action in the wake of 

injuries, in order to prevent the worsening of sports injuries. We hope to that young athletes can 

improve their skills while enjoy healthier and longer athletic careers.  

Caring for Baseball Teams in Remote Areas 
Youth baseball training in remote areas, such as Eastern Taiwan and Chiayi, has run into 

problems due to shortages of funding, and many promising players have been lost. In order to 

take care of youth baseball teams in remote areas, and to ensure that teams can practice without 

worrying about shortages of bats, balls, and other equipment, E.Sun has collaborated with the 

Chinese Taipei Baseball Association to hold "Caring for Baseball Teams in Remote Areas." This 

project assists to youth baseball teams in remote areasby providing brand new baseball bats, 

gloves, protective gear, and practice balls, which makes teams to conduct training easily. 

Year Recipient school 

2014  Yuli High School, Luxing High School 

2013  Tainan Marine Fishery Vocational School, Yingge Vocational High School 

2012  Chiayi High School, National Taitung College 

2011 Pingtung Meihe High School, Yunlin Mailiao High School, Taichung Xinshe High School, Hsinchu Chengde High School 

2010  Chiayi Dongshi High School, Changhua Arts High School, Hsinchu Yingde High School 

2009  Taitung Cheng-Kung Commercial & Aquaculture Vocational High School, Meihe High School, Dongshi High School, 
Taichung Agricultural High School, Yilan Zhongdao High School 

2008 Hualien Experimental Physical Education High School, Chiayi Dongshi High School 

2007  Chiayi Dongshi High School 
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6.4 Arts and Culture 
For Mother—Concerts for Moms
E.Sun holds its Mother's Day Concerts each May, when carnations are in bloom, to express its gratitude and 

wish happiness to all mothers. In 2014, E.Sun held For Mother—Concerts for Moms in Tainan and Chiayi. 

These concerts included classic songs in Mandarin, Taiwanese, Japanese, and English sung by the E.Sun 

chorus, Pro Arte Orchestra, Southern Taiwan Science Park Experimental High School chorus, and Xuanxin 

Elementary School chorus. These concerts wished mothers around the world a joyous Mothers' Day. 

The songs at the "Concerts for Moms" consisted mostly Taiwanese folk songs and songs praising the 

greatness of mothers, including some of the classic works of older musicians, melodious and popular 

songs as April Rain (Four Seasons Red, Moonlit Night in Fall, Spring Breeze, and Rainy Night Flower), 

Anping Memories, Spring in the Mountains, Song of Alishan, the Moon Represents My Heart, Where are 

You Mother, Mother You are Great, and Grateful Heart. We hoped to use the power of music to deliver our 

profound gratitude for our mothers' love, let our appreciation fly on wings of music, and create warm, sweet 

Mother's Day memories.
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Yilan International Children’s Folklore & Folkgame 

Festival 
For the fifth consecutive year, E.Sun has cooperated with the Yilan 

County Government to hold the Yilan International Children's 

Folklore & Folkgame Festival. E.Sun's charming "Smile Cat" played 

with children every weekend during the festival, and taught  them 

about ecology and environmental conservation. In 2014, more than 

520,000 visitors in the International Children's Folklore & Folkgame 

Festival, which promoted local culture and stimulated tourist travel. 

The Phantom of the Opera 
E.Sun has consistently supported artistic and cultural activities, 

promoted international cultural interchange, and sponsored world-

class concerts and performances. The Phantom of the Opera more 

than 130 million visitors in 27 countries, and this classic musical 

caused a sensation when it came to Taiwan. In addition, E.Sun also 

provided a discount on tickets by using a credit card. It is our hope 

that make even more visitors appreciate the spectacular Phantom 

of the Opera, whichwill enhance Taiwan's cultural endowment and 

appreciation of the humanities.
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Dream Mall and New Taipei Christmas Town Balloon 
Parade
E.Sun has sponsored major balloon parades for five consecutive years in 

an effort to promote local tourism in Taiwan. In addition to the Kaohsiung 

Dream Mall parade, E.Sun participated in the New Taipei "Joyous 

Christmas City-New Taipei Balloon Parade" for the first time. At these 

parades, 120 E.Sun employees participated  in "gaining wealth on the left, 

receiving blessings on the right, and smiling every day" as they welcomed 

the new year under the cheerful gaze of huge Fortune Cat balloons and a 

float train with a black bear conservation theme.
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relationship

Vienna Boys’ Choir Concert 
Founded in the late 15th century, the Vienna Boys' Choir is the world's 

oldest and most famous vocal group. E.Sunsupports the Vienna Boys' Choir 

in Taiwan for four consecutive years.In addition to performing at the Taipei 

National Concert Hall, Taoyuan Performance Center, Taichung's Chungshan 

Hall, and Kaohsiung's Zhide Hall, the choir also participated in the 2014 

Taitung Arts Festival, , with 10,176 visitors during the six performances of 

the choir. 

This tour consisted of the Mozart group of the Vienna Boys' Choir, and 

their pure, natural sound expressed youthful vitality and energy. The choir's 

varied songs included Schubert's "The Trout," Schuman's "Zigeunerweisen," 

and many folk songs. The choir also performed Chinese songs as "The 

Moon Represents My Heart" and "Spring Breeze." At these performances, 

the power of music conveyed a sense of love and warm to every visitor. 
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GRI(Global Reporting Initiative)
G4 Content Index Reference Note

1. Strategy and Analysis

G4-1
Provide a statement from the most senior decision-maker of the organization (such as CEO, 
chair, or equivalent senior position) about the relevance of sustainability to the organization 
and the organization's strategy for addressing sustainability.

Letter from the Chairman

G4-2 Provide a description of key impacts, risks, and opportunities. 2.8 Risk management

2. Organizational Profile
G4-3 Report the name of the organization. 1.1 Brand vision

G4-4 Report the primary brands, products, and services. 1.1 Brand vision

G4-5 Report the location of the organization's headquarters. 1.1 Brand vision

G4-6
Report the number of countries where the organization operates, and names of countries 
where either the organization has significant operations or that are specifically relevant to the 
sustainability topics covered in the report.

1.1 Brand vision

G4-7 Report the nature of ownership and legal form. 1.1 Brand vision

G4-8 Report the markets served (including geographic breakdown, sectors served, and types of 
customers and beneficiaries). 2.4 Service network

G4-9 Scale of the reporting organization. 1.1 Brand vision
2.3 Business performance 

G4-10

a.Report the total number of employees by employment contract and gender. 
b.Report the total number of permanent employees by employment type and gender. 
c.Report the total workforce by employees and supervised workers and by gender. 
d.Report the total workforce by region and gender. 
e.Report whether a substantial portion of the organization's work is performed by workers 

who are legally recognized as self-employed, or by individuals other than employees or 
supervised workers, including employees and supervised employees of contractors. 

f.Report any significant variations in employment numbers (such as seasonal variations in 
employment in the tourism or agricultural industries). 

4.1 Human resources structure

G4-11 Report the percentage of total employees covered by collective bargaining agreements. 4.2 Employee relations

G4-12 Describe the organization's supply chain. 5.3 Vendor Management

G4-13

Report any significant changes during the reporting period regarding the organization’s size, 
structure, ownership, or its supply chain, including: 
• Changes in the location of, or changes in, operations, including facility openings, closings, 

and expansions 
• Changes in the share capital structure and other capital formation, maintenance, and 

alteration operations (for private sector organizations) 
• Changes in the location of suppliers, the structure of the supply chain, or in relationships 

with suppliers, including selection and termination 

No signifi-
cant chane in 
organization in 
2014

G4-14 Report whether and how the precautionary approach or principle is addressed by the 
organization. 2.8 Risk management

G4-15 List externally developed economic, environmental and social charters, principles, or other 
initiatives to which the organization subscribes or which it endorses. 5. Environmental Protection

G4-16

"List memberships of associations (such as industry associations) and national or 
international advocacy organizations in which the organization:
• Holds a position on the governance body 
• Participates in projects or committees
• Provides substantive funding beyond routine membership dues 
• Views membership as strategic "

2.7 Business Integrity

Identified Material Aspects and Boundaries 

G4-18
a.Explain the process for defining the report content and the Aspect Boundaries.
b.Explain how the organization has implemented the Reporting Principles for Defining 

Report Content.
Analysis of material issues

G4-19 List all the material Aspects identified in the process for defining report content. Analysis of material issues

G4-20 For each material Aspect, report the Aspect Boundary within the organization. Analysis of material issues

G4-21 For each material Aspect, report the Aspect Boundary within the organization. Analysis of material issues

G4-22 Report the effect of any restatements of information provided in previous reports, and the 
reasons for such restatements. None

G4-23 Report the effect of any restatements of information provided in previous reports, and the 
reasons for such restatements. None

Takeholder Engagement 

G4-24 Provide a list of stakeholder groups engaged by the organization. Analysis of material issues

G4-25 Report the basis for identification and selection of stakeholders with whom to engage. Analysis of material issues

G4-26
Report the organization's approach to stakeholder engagement, including frequency of 
engagement by type and by stakeholder group, and an indication of whether any of the 
engagement was undertaken specifically as part of the report preparation process. 

Analysis of material issues

G4-27
Report key topics and concerns that have been raised through stakeholder engagement, 
and how the organization has responded to those key topics and concerns, including 
through its reporting. Report the stakeholder groups that raised each of the key topics and 
concerns. 

Analysis of material issues

All indicators are fully disclosed and verified by BSI
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G4 Content Index Reference Note

Report profile

G4-28 Reporting period (such as fiscal or calendar year) for information provided. About this Report 

G4-29 Date of most recent previous report. About this Report 

G4-30 Reporting cycle. About this Report 

G4-31 Provide the contact point for questions regarding the report or its contents. About this Report 

G4-32
a.Report the ‘in accordance’ option the organization has chosen. 
b.Report the GRI Content Index for the chosen option (see tables below). 
c.Report the reference to the External Assurance Report, if the report has been externally 

assured. GRI recommends the use of external assurance but it is not a requirement to be 
‘in accordance’ with the Guidelines. 

Aspect

G4-33

a.Report the organization's policy and current practice with regard to seeking external 
assurance for the report. 

b.If not included in the assurance report accompanying the sustainability report, report the 
scope and basis of any external assurance provided.

c.Report the relationship between the organization and the assurance providers.
d.Report whether the highest governance body or senior executives are involved in seeking 

assurance for the organization's sustainability report.

Appendix 5

Governance

G4-34
Report the governance structure of the organization, including committees 
of the highest governance body. Identify any committees responsible for 
decision-making on economic, environmental and social impacts.

2.5 Corporate Governance

G4-36
Report whether has appointed an executive-level position or positions with 
responsibility for economic, environmental and social topics, or whether post 
holders report directly to the highest governance body

2.5 Corporate Governance

G4-38

Report the composition of the highest governance body and its committees by:
• Executive or non-executive 
• Independence 
• Tenure on the governance body  
• Number of each individual’s other significant positions and commitments, and 

the nature of the commitments
• Gender 
• Membership of under-represented social groups 
• Competences relating to economic, environmental and social impacts 
• Stakeholder representation

2.5 Corporate Governance

G4-40

Report the nomination and selection processes for the highest governance body 
and its committees, and the criteria used for nominating and selecting highest 
governance body members, including:
• Whether and how diversity is considered 
• Whether and how independence is considered 
• Whether and how expertise and experience relating to economic, environmental 

and social topics are considered 
• Whether and how stakeholders (including shareholders) are involved 

2.5 Corporate Governance

G4-41

Report processes for the highest governance body to ensure conflicts of interest 
are avoided and managed. Report whether conflicts of interest are disclosed to 
stakeholders, including, as a minimum: 
• Cross-board membership 
• Cross-shareholding with suppliers and other stakeholders 
• Existence of controlling shareholder 
• Related party disclosures 

2.5 Corporate Governance

G4-51

a.Report the remuneration policies for the highest governance body and senior 
executives for the below types of remuneration:
• Fixed pay and variable pay: 

–Performance-based pay 
–Equity-based pay 
–Bonuses 
–Deferred or vested shares 

• Sign-on bonuses or recruitment incentive payments 
• Termination payments 
• Clawbacks 
• Retirement benefits, including the difference between benefit schemes and 

contribution rates for the highest governance body, senior executives, and all 
other employees 

b.Report how performance criteria in the remuneration policy relate to the highest 
governance body’s and senior executives’ economic, environmental and social 
objectives

2.5 Corporate Governance

Ethics and Integrity

G4-56 Describe the organization’s values, principles, standards and norms of behavior 
such as codes of conduct and codes of ethics. 

1.2. Corporate business philosophy
2.7 Business Integrity

G4-57
Report the internal and external mechanisms for seeking advice on ethical 
and lawful behavior, and matters related to organizational integrity, such as 
helplines or advice lines. 

2.7 Business Integrity

G4-58
Report the internal and external mechanisms for reporting concerns about 
unethical or unlawful behavior, and matters related to organizational integrity, 
such as escalation through line management, whistleblowing mechanisms or 
hotlines. 

2.7 Business Integrity
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Aspect G4 Content Index Reference Note

Economic performance

G4-EC1 Direct economic value generated and distributed. 2.3 Business performance

G4-EC2 Financial implications and other risks and opportunities 
for the organization's activities due to climate change. 2.8 Risk management 

G4-EC3 Coverage of the organization's defined benefit plan 
obligations. 4.5 Benefits and protections

Market image
G4-EC5

Ratios of standard entry level wage by gender compared 
to local minimum wage at significant locations of 
operation.

Minimum wage is 
above local minimum 
wage

G4-EC6 Proportion of senior management hired from the local 
community at significant locations of operation.

4 . 1  H u m a n  r e s o u r c e s 
structure

Indirect economic impact
G4-EC7 Development and impact of infrastructure investments 

and services provided. 5.3 Vendor Management

G4-EC8 Significant indirect economic impacts, including the 
extent of impacts. 6.Social Responsibility

Energy
G4-EN3 Energy consumption within the organization. 5. Environmental Protection

G4-EN6 Reduction of energy consumption 5. Environmental Protection

Emission

G4-EN15 Direct greenhouse gas (GHG) emission (Scope 1) 5. Environmental Protection

G4-EN16 Energy indirect greenhouse gas (GHG) emission 
(Scope 2) 5. Environmental Protection

G4-EN19 Reduction of greenhouse gas (GHG) emissions 5. Environmental Protection

Waste G4-EN23 Total weight of waste by type and disposal method. 5. Environmental Protection

Product and Service G4-EN27 Extent of impact mitigation of environmental impacts 
of products and services. 5. Environmental Protection

Compliance with laws G4-EN29
Monetary value of significant fines and total number 
of non-monetary sanctions for non-compliance with 
environmental laws and regulations.

None

Overall condition G4-EN31 Total environmental protection expenditures and 
investments by type. 5. Environmental Protection

Environmental 
assessment by Supplier 

G4-EN32 Percentage of new suppliers that were screened using 
environmental criteria. 5. Environmental Protection

G4-EN33 Significant actual and potential negative environmental 
impacts in the supply chain and actions taken. 5. Environmental Protection

Labor-management 
relationship

G4-LA1 Total number and rates of new employee hires and 
employee turnover by age group, gender, and region. 4.1 Human resources structure

G4-LA2
Benefits provided to full-time employees that are not 
provided to temporary or part-time employees, by 
significant locations of operation.

4.5 Benefits and protections

G4-LA3 Return to work and retention rates after parental leave, 
by gender. 4.1 Human resources structure

Management-worker 
relationship

G4-LA4
Minimum notice periods regarding operational changes, 
including whether there are specified in collective 
agreements.

4.2 Employee relations

Health and safety at work

G4-LA5
Percentage of  to ta l  workforce represented in 
fo rmal  jo in t  management -worker  hea l th  and 
safety committees that help monitor and advise on 
occupational health and safety programs. 

4.2 Employee relations

G4-LA6
Type of injury and rates of injury, occupational 
diseases, lost days, and absenteeism, and total number 
of work-related fatalities by region and by gender.

4.1 Human resources structure

G4-LA8 Health and safety topics covered in formal agreements 
with trade unions. 4.2 Employee relations

Manpower Training

G4-LA9 Average hours of training per year per employee by 
gender and by employee category. 4.4 Cultivation and developmen

G4-LA10
Programs for skills management and lifelong learning 
that support the continued employability of employees 
and assist them in managing career endings.

4.4 Cultivation and developmen
4.5 Benefits and protections

G4-LA11
Percentage of employees receiving regular performance 
and career development reviews by gender and by 
employee category.

4.1 Human resources structure

Employee diversity and 
equal opportunity

G4-LA12
Composition of governance bodies and breakdown 
of employees per employee category according to 
gender, age group, minority group membership, and 
other indicators of diversity.

4.1 Human resources structure

Equal salary of women 
and men

G4-LA13
Ratio of basic salary and remuneration of women to 
men by employee category, by significant locations of 
operation.

4.5 Benefits and protections

Practice assessment of 
supplier employee

G4-LA14 Percentage of new suppliers that were screened using 
labor practices criteria. 5.3 Vendor Management

G4-LA15 Significant actual and potential negative impacts for 
labor practices in the supply chain and actions taken. 5.3 Vendor Management
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Aspect G4 Content Index Reference Note

Labor practice field 
of formal grievance 
mechanisms

G4-LA16
Number of grievances about labor practices filed, 
addressed, and resolved through formal grievance 
mechanisms.

None

Non-discrimination G4-HR3 Total number of incidents of discrimination and 
corrective actions taken. None

The freedom of 
association and collective 
negotiation

G4-HR4

Operations and suppliers identified in which the right 
to exercise freedom of association and collective 
bargaining may be violated or at significant risk, and 
measures taken to support these rights.

2.7 Business Integrity

Child labor G4-HR5
Operations and suppliers identified as having significant 
risk for incidents of child labor, and measures taken to 
contribute to the effective abolition of child labor.

2.7 Business Integrity
5.3 Vendor Management

Forced or compulsory 
labor

G4-HR6

Operations and suppliers identified as having 
significant risk for incidents of forced or compulsory 
labor, and measures to contribute to the elimination 
of all forms of forced or compulsory labor.

2.7 Business Integrity
5.3 Vendor Management

Practice of security G4-HR7
Percentage of security personnel trained in the 
organization's human rights policies or procedures that 
are relevant to operations.

Al l  secur i ty  guards 
intake 4-hour training 
course noce half a year

Indigenous people’s right G4-HR8 Total number of incidents of violations involving rights 
of indigenous peoples and actions taken. None

Assessment G4-HR9
Total number and percentage of operations that have 
been subject to human rights reviews or impact 
assessments.

All business operations 
comply with regulations

Supplier rights 
assessment

G4-HR10 Percentage of new suppliers that were screened using 
human rights criteria. 5.3 Vendor Management

G4-HR11 Significant actual and potential negative human rights 
impacts in the supply chain and actions taken. 5. Environmental Protection

Formal grievance 
mechanisms of Human 
rights  

G4-HR12
Number of grievances about human rights filed, 
addressed, and resolved through formal grievance 
mechanisms.

None

Local community G4-SO1
Percentage of operations with implemented local 
community engagement, impact assessments, and 
development programs.

100% involve

Anti-corruption

G4-SO3
Total number and percentage of operations assessed 
for risks related to corruption and the significant risks 
identified.

Under  the  company 
organization structure 
for subsidiary E.SUN 
B a n k ,  t h e r e  a r e 2 
divisions in charge of 
investigating corruption 
risk, which accounts 
15% of total divisions.

G4-SO4 Communication and training on anti-corruption policies 
and procedures 2.7 Business Integrity

G4-SO5 Confirmed incidents of corruption and actions taken 2.7 Business Integrity

Compliance with laws G4-SO8
Monetary value of significant fines and total number of 
non-monetary sanctions for non-compliance with laws 
and regulations.

None

Customer health and 
safety

G4-PR2

Total number of incidents of non-compliance with 
regulations and voluntary codes concerning the health 
and safety impacts of products and services during 
their life cycle, by type of outcomes.

None

Product and service 
information

G4-PR3

Type of product and service information required 
by the organization's procedures for product and 
service information and labeling, and percentage of 
significant product and service categories subject to 
such information requirements.

3.2 Service quality management
3.3 Protection of customer rights and 
interests

G4-PR5 Results of surveys measuring customer satisfaction. 3.2 Service quality management
3.4 Warm service

Marketing 
communications

G4-PR7

Total number of incidents of non-compliance with 
regulations and voluntary codes concerning marketing 
communications, including advertising, promotion, 
and sponsorship by type of outcomes.

None

Customer privacy G4-PR8 Total number of substantiated complaints regarding 
breaches of customer privacy and losses of customer data. None

Compliance with laws G4-PR9
Monetary value of significant fines for non-compliance 
with laws and regulations concerning the provision and 
use of products and services.

None

111E.SUN FHC CSR REPORT 2014  



G4 Financial Service Sector Supplement
Aspect G4 Content Index Related CSR Report Section

Material product portfolio 

FS1 Policies with specific enviromental and social components 
applioed to business lines 1.Sustainable development

FS2 Procedures for assessing and screening environmental and social 
risks in business lines 2.7 Business Integrity

FS3
Processes for monitoring clients' implementation of and 
compliance with environmental and social requirements included 
in agreements or transactions

2.6 Responsible credit policy

FS4
Provesses for improving staff competency to implement the 
environmental and social policies and procedures as applied to 
business lines

5. Environmental Protection
6.Social Responsibility 

FS5 Interactions with clients/business partnersregarding 
environmental and social risks and opportunities 

2.6 Responsible credit policy
5.4 Environmental Education

FS6 Percentage of the portfolio for business lines by specific region, 
size and industry 2.Investor relationship

FS7 Value of products and services designed to deliver a specific 
social benefit 6.Social Responsibility

FS8 Value of products and services designed to deliver a specific 
environmental benefit

2.6 Responsible credit policy
5.2 Taiwan Black Bear Conservation 
5.4 Environmental Education

Audit FS9 Coverage and frequency of audits to assess implementation of 
environmental and social policies and risk assessment procedures 2.7 Business Integrity

Active participation FS11 Percentage of assets subject to positive and negative 
environmental or social screening 5.1 Energy Management 

G4-Product responsibility-
Product and service information

FS15 Policies for the fair design and sale of financial products and 
services 3.3 Protection of customer rights and interests

FS16 Initiatives to enhance financial literacy by type of beneficiary 6.Social Responsibility 

G4-Society-Local community

FS13 Access points in low-populated or economically disadvantaged 
areas by type 3.4 Warm service

FS14 Initiatives to impriove access to financial services for 
disadvantaged people 3.4 Warm service

Corporate Social Responsibility Best Practice Principles for TWSE/GTSM Listed Companies

Contents Reference

Chapter 1 General Guideline List out the purpose, scope and principles 1.Sustainable development

Chapter 2 Corporate Governance Regulations to implement corporate governance 2.5 Corporate Governance 

Chapter 3 Environmental Protection Regulations to improve environmental protection 5. Environmental Protection

Chapter 4 Social Responsibilities Regulations to improve social responsibilities 6.Social Responsibility

Chapter 5 Disclosure Regulations to enhance information disclosure About this Report 

Chapter 6 Appendix Regulations to review and improve CSR within the company 1.Sustainable development
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ISO 26000

Category Core subjects and issues Related CSR Report Section

Organizational governance Decision-making processes and structures 1.Sustainable development

Human rights

Due diligence 2.Investor relationship
Human rights risk situations 4.Employee Welfare
Avoidance of complicity 2.Investor relationship
Resolving grievances 4.Employee Welfare
Discrimination and vulnerable groups 4.Employee Welfare
Civil and political rights 4.Employee Welfare
Economic, social and cultural rights 6.Social Responsibility
Fundamental principles and rights at work 4.Employee Welfare

Labor practices

Employment and employment relationships 4.Employee Welfare
Conditions of work and social protection 4.Employee Welfare
Social dialogue 4.Employee Welfare
Health and safety at work 4.Employee Welfare
Human development and training in the workplace 4.Employee Welfare

The environment

Prevention of pollution 5. Environmental Protection
Sustainable resource use 5. Environmental Protection
Climate change mitigation and adaptation 5. Environmental Protection
Protection of the environment, biodiversity and restoration of natural habitats 5. Environmental Protection

Fair operating practices

Anti-corruption 2.Investor relationship
Responsible political involvement 2.Investor relationship
Fair competition 2.Investor relationship
Promoting social responsibility in the value chain 1.Sustainable development
Respect for property rights 2.Investor relationship

Consumer issues

Fair marketing, factual and unbiased information and fair contractual practices 3.Customers Care
Protecting consumers' Health and safety 3.Customers Care
Sustainable consumption 3.Customers Care
Consumer service, support, and complaint and dispute resolution 3.Customers Care
Consumer data protection and privacy 3.Customers Care
Access to essential services 3.Customers Care
Education and awareness 3.Customers Care

Community involvement and
development

Community involvement 6.Social Responsibility
Education and culture 6.Social Responsibility
Employment creation and skills development 6.Social Responsibility
Technology development and access 6.Social Responsibility
Wealth and income creation 6.Social Responsibility
Health 2.Investor relationship
Social investment 2.Investor relationship

United Nation Global Compact Comparison Table
Category 10 Principles Related CSR Report Section

Human Rights

Businesses should support and respect the protection of internationally proclaimed 
human rights; 4.Employee Welfare

Make sure that they are not complicit in human rights abuses 4.Employee Welfare

Businesses should uphold the freedom of association and the effective recognition of 
the right to collective bargaining; 4.Employee Welfare

Labor

Businesses should uphold the freedom of association and the effective recognition 
of the right to collective bargaining; 4.Employee Welfare

The elimination of all forms of forced and compulsory labor; 4.Employee Welfare

The effective abolition of child labor. 4.Employee Welfare

Environment

Businesses should support a precautionary approach to environmental challenges. 5. Environmental Protection

Undertake initiatives to promote greater environmental responsibility. 5. Environmental Protection

Encourage the development and diffusion of environmentally friendly technologies. 2.6 Responsible credit policy

Anti-Corruption Businesses should work against corruption in all its forms, including extortion and 
bribery. 2.7 Business Integrity
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Appendix 5 Assurance opinion 
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